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Shrewd leadership and activist 
tactics are beginning to pay 
off in the unions' broad-based 
mobilization campaign. 
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Microsoft Office 97 Small Business Edition/ 

knows where y 

(Also, where you're going, how to get there, what your 
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ou're coming from. 

Q4 saies are and how to spell "rhythm.") 

Our new Microsoft* Qffijpe 97 SiH 1 fl'^i"? 55 EdUion (s based on thousands of hours of Interviews with small 
business owners; we heard all about the wide variety of tasks you have to do In a day-from the mundane 
to the extraordinary -and this is the software we assembled to help you. It starts with the nt>w releases of 
Microsoft Exeat 97 and Wgrd 97 , and adds a few other indispensable applications, Small Business Financial 
Manage far example, turns raw numbers Into Insightful information that can help turn a cash Tnckle mto a cash 
flow. Publisher 97 will help you create professional-looking brochures, business cards, labels, evsn Web Sites. 
Microsoft Internet Explorer 3,0 helps you browse the Internet, access all kinds of business resources, drum up 
new contacts and re-establish old ones, When you want to contact your contacts Jn person, Autoroao* Streets 
ElUS will gfvfl you a detalfed map of how to get there. Finally, Quttook" 97 desktop inf ormation man^r organizes 
your e-mail, your schedule, your connections- basically, your life. With Mffl fl Sftft O f fi ce S7 Sma ll flw ingss 
Edition taking care of all your busy work, you concentrate on other things- like making your small business 
into a larger one. For a more thorough tour of MigfflMft Office 97 Small Business Edition jufit visit our Web sJte 



Whom do you want to go to&myT www-mlciosoft.com/otPJce/ftbe/ 
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Amid las Vegas' building boom, wiattrmrttsm comjxmvte wwch A* t*wmwi Vmturvlr am ReeyclOf Marxhti Srvhv fiw tit h r m*vkw 
being targttfd byAFL-CIQ organism Thefirtnn ftrexident* Chad Stewart ttfl cattfrm aero xmipi/onl r w/*. rr f ifj nuitiun gold 
u*ii/t Brud Rusting, pfujact tuperiHtrtultmt ai a hotel jrjh site. Cover Stury. Payv /til mine. Milking It Pag# lt> 
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The Execution Is What Counts 

( liir February 1996 cover stni-y 
outlined the ambitious plans of 
John J* Sweeney, the AFL* 
GIO's aewfr elected president, 
to ranvigorate the union 
movement in America. Thia 
month? cover story details the 
execution of those plans. FVorn 
California to Nevada tn Flor- 
ida, union CTfflBfaWM and poMt- 
ical Btrategists are employing the tactics of their shrewd new leader. 
AjkI they have a powerful tool: money 

Don't rnisa this timely ant! urgent report* It wis written by Senior 
Editor Jim Woraham cut loft in the photo)* based on hi* reporting nnt\ 
on LvjriLrilMiTiims from Deputy Editors Al Hobringer (center) and Roger 
Thompson (seated right) and Senior Associate Editor Steve Bates 
i^iU-d left J. Our chirf phubj^ipht^ Michael Ki*za trighw provided 
photo coverage fnmi Las Vhgas- The *tory h-gin* on I\tgc 115. 



Our June insurance special report, written by 
Senior Associate E<lit«r Steve Blakely, ia mum 
reading \hv stnynne w ho h;m a small office or owns 
& home-ha&Hi basines*. The report, beginning on 
KipeiiO. Ls irimnhri hi'![iiri|j Mich eni rvpronrur^ 
protect themselves and their property. 

Home-business owner Jay LuU (at left} of 
Walnut Creek, Calif*, is among the company 
iwners who 1 1 ■ I js- ^j>erien£etf with ilh in 
the hojK J of bene filing ollwrs. 



Readers whose cumpanies have overcome udvursity and ernerped 
Arunger are encouraged to note the article beginning on ftige 37- It 
describes the Blue Chip Enterprise Initiative an i>u!.^aniiing program 
thai honors such businesses annually. 

I encourage any reader whose ooiftpany baa foe to KM) employees and 
meet* the initiative's other criteria to apply. For details, see the ajiiele f 
"Program Delivers Winning Hands/" and the insert immediately 
fallowing it The in^rt include* a firograai application. This ifl a superb 
opfjortunity for worthy eomjiames to get the recognition they deserve 
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With The Secret Out. 
A Touch Of Sadness 

ID I read wlih tjrval interest "A Guru 
t*m Ahead Of Her Timer the fettle 
that airampankfd your May cover story, 
"Leadership Pr*r Hie New Age. 1 * 

] waw introduced to Tin. 1 thmrips of Mary 
Parker Follett while obtaining my decree 
in industrial engineering from GMl 
Engineering And Mujhwmiwiil Irwtil ui^ ta 
Flint, Mich., from 1956 to I960. A* your 
story states, her nunitigCTnent idtffijs may 
not have boen made available k> nil «*hmk 
of higher li'/u'hirm hut l- tnijjor- 
tant to know Lhitl Llk-'n? were 
Ltiid areeKcej]tn>rv3. 

The If.Sfwm us thai when, 
you go to school of vital 
irnportaiice. 

Now that Faltett will 
no 1 1 Niger tje uni! i>f m> 
secret and unique 
manafemtTil woap- 
oas, I Twl atJiTMrwhiiL 
siid. However, I hope 
that the rest nf the 
world will put her \ 
thinking to us much u*tf 
abi I have been uble tu. 

' Villi IV.',^.v ittttff'Ktl 

J*tm > y fa it kmaL Tcckmfogm 
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Joining The Attack 
On Corporate Subsidies 

Regarding Tro*Busi- 

I'ni^Hn.- \ir.vlu'd hnmi 'IVo 
3kfe&" p^ntelitK W;^hui^^ n , April I: Tlit- 
fidnral grm*nmuait ha* over^teppid 1^ 
bounds in alrncMA every area of society. 

Tht'iv are few, if any, federal progrftms 
I hm ihi]iHjvl- re^iulLs. tlneixy ctimpLtnieA, 
fur instance, could pnrtiui:*- bcltvr it- 
suJut— cleaner jind mefe-effident eriergy + 
among other things— withou l federul 
puidi'lim^ Jind flindinK 

There is no reason for IL& taxpayer* to 
nniJrrwritc bud bank Utfut* Uy ili-wAnpin^ 
cuuntn^, (irfrv^ri todewloping neiyhtmr- 

f l-'H ilj- 

¥nw\ corporate ^ubadiea to the air-tnif- 
fic<antrril syttem U) public sihwil-., privii- 
tizatlon — which hew worked rclnu vcly well 
in all ulher developed OdUJitries^-witl aim 
wurfe m The {' S , r_1 1 1 ■ wi iritis Li^E ha-^tiun nt 
porMkirrW ^idalienn. 

Ibbeii 1 if f/i^'jE 



Mary Parker follett: 



Consider All Options 
On Education Funding 

Ynur Whvre I $Umd pc^ll in tfit April 
LR6iu> fsift^d U.i identify the major 
ipee fanng todH>^ schoolfi. 

Somt irtMefi have optrd Tor shw J i-ouch- 
♦■rs iCuliRirlHiti etoifetitnrii^d t^nwir stnEcs n?- 
cently when 47 perttfili of voters tiuppurted 
■ 1 \ '?utJier proKranU. 80 bow could thifi up- 
r I' .i 1 ru»l hjjve iwa lintid in ynu.r mr\i L y ,? 

ff businusBOi? today have to consider 
even- pawible a^ntw* to reduce coete (and 
rvuiru'Eime^ |usl hr sta> itfliuit-, shouldn't 
the ^ivemment. u »? 

Wmm "KW Rtm Qwutr 

Down To Basics 

II] Ke^arriin« ymtr 
A|irii poll on edu- 
catinn. the "right" to n 
free education must be 
fwtfthliahttd to mean 
only thai thf* opportik 
miv i;- £, r u«rrtineed 
i^liJMi^ in luki- Jidvjin- 
toge of that opportunity is 
a \ms for the individual 
hliidi'iil. wluJe lowvrin^ the 
r-xjKii-itioiih 1'i.r s1 mti nr> irni 
Ity ih n Lc«H lor all AnicncnnH. 
I argue that ynur education 
poll fa dmnpo^ed i*fh aided i|ue*- 
txms, America'^ echicntkBi srpB* 
tern muirt return to the basic* 
nid 1 1 - 1 s 1 i 1 " 1 1 3 ni.i-l^riri.L! 1 In- iv 
botred stxidies. 

t Vutrr Aw Himhtmr 

SttsHd pofforc r%e fiff./ 

Bullish On A Program 
For Tomorrow's Leadeis 

1^771 You are to be canunended for your 

„ J nrl.irle thf Hugh D'Hnan Youth 

Foundation rRidin^ Intu ITie Sunruie," 
March I Themmeni ^nenitiunMil udolt?. 
have saddled the coming o^nemtiotiij 
with the greatest chajlen^ in our hbv 
lory. If tliont! chalten^efi are to he mel, U)- 
moiTuw s udoltw miost be able to hit the 

LMMIJld 1U1UH0JJ 

They t:annol Jtcquire the nkilU la do Lhi^ 
mluly in the echoob. HOBY ha* nflbnftNl 
thouMandd of tomfirrow!s tocidon* an in 



valuable di'irU'til by u\\iMi\\i rln-rn in in- 
ternet with those whu run todays workL 

By learning from our successes iiJid fjul- 
urra, they wiU mi* have In n^ni W&u*r\ 
Jerry Rrimdort, Chaimtaft 



The Year 2000 Problem 
And The Russian military 

The di&afltruw; pflWto of the multi- 
bdllifm-dcutLar "year 200D jifnhlmft" 
on the cumputcr ptystetiia of Anioriuin btun- 
nftvswi have bran wafl-chronicltttl. includ- 
ing by ■• /i.. / rPwwniinK 'Hun- 
Fn>m Marching Backward." January]. 



Dticfyptian verification Htid nusnile nmtrol 
will be impossible? 
Welcome bock to the Cold War. 
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Russian (mops AUwtiwmni t- rm NX ; ; m^jA w ■ irirrf 
fed/or tt&trttjfotti Bdiirtut Ufftttmta m AWwifcra! 



Wmt hit* Uvn piihlicrad is the hfivoc 
ihi* jjidfilrjn vmU i. n-.ir I- i in lln* frtrnurr 
Soviet military rnuermN' 

Just nltor Tiiidnu^ton iVec M liW.:dl 
of thfc encryption codex auftwane, and 
tilCS flinmr iiiuuHmipiU ^liuukchip* in 
Russian military hardware will emsh, 
Cotanaind-and^mni! systems naviga- 
tion system*, fciU'mrfitirivnUtl hiilltHtic 
nii.sf.ih-ri. lankH .nhips, jinilxuu**— ^wfy 
pfew of hardware that hfljs a BIOS chip to* 
fidi» will muffuticii<m- 

Thr error w found in micrucotk i<iiii*."d 
dod in rhi* BIOS ffnpH The only wuy 
wilvf r.he prohlmn lh it" j-vphcf ;3ii;^' . Juj .-. 
otherwise eveiythiiig from vidi^oGassertte 
ri^cordtr* to tin- *|«uj' shuttle will mril * 
function. 

American Uxhnalofjy companies and 
Computer cotuulLunt* will have a financial 
lunsimvi NitYing the pnihlrm in the V.S, 
Jind <illi4.>«l nrklHKi^. 

Sg what will happen to the Russian uu- 
fcftfj? ITMDjll? Will the RtlfRUUlfl be able to 
reduce their existing Hyjrtpmtf? WB the 
world bn cast inLn no eurly-ltXita mow 
•amnio m which ihf cornputiEre gn> Iwy^ 
Wr* and blow up the rockete in 1>i* 3 ir 
iwloa? Or will thi* mimBm dfrrmanl. nr> 
iiblr t£i n*3-jMiiMj io .i lijunrh ttH.1^ Iht.hi-i' 



Afe The GATT Signaiors 
Uving Up To The Pact? 

\'mr February cover »t«rv r 
\ZS *Chiilltjfinefl We Pace; was eu*]- 

was 

etapt^aily inU»n>sting. not unly for wh:t1 it 
contained bat aim for wliat ii did not. 

Id ATMiuw such article* Walton * Bumm 
mi^ht conadar anal™n^ whether a^rui- 
uir^ of the talent aawd of the 
General Agrvument an TkrilEt 
jind Tniclu :u>.- rrjillv uirmn^ 
out what thqr agreedVj f rtnd b> 
^jriH- flpicifkfl: and Li-xtik^, 
ftw instaTice. 
Srftrjffi htdif ivk 
Manner 

(lrtn\ falij Mint).* Limits! 
Wrt*r> tftrn 

Another Brokers 1 Group 
For Business Transfers 

fitting A Price Tor Qm 
A Kftmily Finn," ynur 
April Wrect Lim^ iusm about 
flow la huy or «ell a bujnnivu, 
tmfnrtunatdy ofnitkd a«r onca- 
Tiizatkiti, the Natknml Asaotin- 

Fiir over Jfl yuars I have been building 
i hi- SAfBB inlen kiwwii as the Buioraw 
TnirwferNrtwiirki, and uur in uup mow hiis 
iTHflw tlum 200 clionlB in I fu* bti.sijip'.^e-bnv 
Kit prrfftt^ion. 

Owneni looking to buy or a budmi 
Jiuuld it*- jwiut? ili.ii. tin! NAIRR dlc'n 
highly profrwifinii! hujinttu^rokiT wr- 
vkea nahimwide We can be reached at 
(»W MMG00, 

Hldjknnd AMXibtim tf itiilrpnidf' ut 



H,m mil w»hi«' Nat^ins 
B u>i Lnivw I w 

WIS H Stmt ftM 

Piftt.to \tnifiti\ ittrttr ttk-jthouv ftttttthrr 

and f/ntfr prwr/nJ 1 mhmi Jfrmiuut ^ «7»o- 

mi it if Im' nmtfi .t.-.m ' 



Get Instant 
Facts By Fax 



7 days a week. 24 hours a day 



MarkctKAX 
gives yny (|iifck 5 
ea^y access to 

tmiall buHuiGS« > rjivi 
informMtiDrL \ f,tf fnA! : 
llotvi^ 1 riM-i-rjl ^ -«r 
cover fli/iriw* (rom 
if tit {otd /fwjn^jt?? ia^tantly via fax ! 

Just S4J5 per copy 

Labors New Assault mm 

efToitw Cn increfiw ankiri racrnbfirHhin— 
Mild thi* nljLki'> fin' biLvia^iCA hi^ti 

Leadership Ftr flie New Am i m 

meet ihe challenge uf mi im I i-hangE, 
iirij«riL nuw k-tukTH miiht ht* HuxiWe. 

When There s A Well 

Thi k rmly tfcruiiutii* *3%* Hpj.U i iu u3 upuw, 
but thw uns Ntrf* yuu din take to ^:>u>?n 
Uh> hiptpwfiNjm IMMta 

MaWng The Internet 1831 
Wort For ¥uu 

Thn ^ili^l cumfmtw outwork hai 
parked a jftild nwh for the 
IflSKta— diai b L he left in iJic JuaL 

Challenges We Face U^Q 

and the mrt of AmvHfK munt wi>rk 

Nl^'llu'f 1u • ■ 1 1 - 1 1 11 * lhj.1 ..IH HILLlfSri H4-.ll 

r •■in, mi l.r-'-iiL' 

Clear Sailing? (S4S 

"Him Iihi^t i^jtcwI rvf hI<n»' ^Kuuana Hhcnw 
Iftllt 1 Ktfrrv uf WHiirijjf. jqpnalinjf Iwth 
■->P|MiTiiiriity ^ftfl n«uwiTi^ fir Kurtifjn 

The FBtore Is Horn \ \ m 

IT l j 1 1 1 Ltrnu^k' i kf hti i] luLkf u- .ii ii i 
rmhafinjE the way small htuuHvui* 

DstiMoUfreB 1-800-597-7363. 

1* EaterthesrljcEenuinlier. 

* J fcliliT >.rur iT^tir i-anl nm 1. 1 « i 
(Visai, Mt-, Amwu-jui ICKpnm) 

3F^lli!r ymtr fax numbe* Ytfttr 
■ njlirlr will MJTWrr will i i n piijj i ntoA. 



■ 1-101 H7 SEN0 a- 

1%*%, 

Utmost taf. 



NationsBusiness 

The Stjuill Rhhhl*** Atk'wr 




Notion 1 * Husinesd June 11^7 




1^ 0 tebook 



I f Kit winemttkers hlopfHid crush- 
ing grapes with their feet 
dixades ago. likewise, most of- 
I Bees got rid of carbon paper 
as woon as they vmv sure their new 
copying machine would work. In 
both carets Ccchnolugica] improve- 
me nun i r ureas* d efficiency without 
c hanging the intrinsic charartt* of 
what was produced. 

tn ft world where entrepreneurs 
can gu cra^y from too many chorcea, 
two things that technology has not 
chunked are the first twn principles 
ofhtuunratc, Hake a good product, 
shd nv\. the ivord i-u[ 
Al Cnkehread Cellars— nur fumity- 
m»d Napa Valley wwiy, whnr w 

mm out fiTi.000 caws per year— wev*- 
been on the cutting edge of technolu^ 
far most of our 25 rears, 

We jjnt started with the nrrtt 120 ae- 
rie* Hewlett-Packard computer, and 
since then it ben hoc second na- 
ture for ua to use tcdimik^y Sir 
^vervshinj; from tunmstf lights on aiKl 
off in the winery Lo monitoring and 
%sljusUng jikA about every 1 aspect of 
the witt-making pfwea—^Bnufi the 
GTiiwing confihiQin of the grapes 

I i in 1 1.: 1 1 1 ■ j"D! ii nLltl* ■! ■ l>? i n i 

TV ETjEtsunmg behind our high-tech 
thf iices ha* arwnys been the Bftt&e: Use 
the toehnokj|*y bo help produce the high- 
est-quality wines and to anmniicate the 
fruitfl of our labor. 

Like wine, all technology l.h not created 
equal If you are conindering a technology 
invKrtmeot-^htFther ynu re just hegin- 
nin^ to automate or ymi>* ready (a up- 
jirade your computer or production equip- 
ment— keep thew points in nand 

Automate where if hdp* most If 

your capital for t^chnologka] improve- 
meats limited* look to autooiau? your 



Jur£ (iikdmxut i* AaSmtHm cmd CEO o/ 
t hnwi t V/tov m ftutterfanL f Wtf /fr 

Editor Su*an Hkklk Juffe. Reader* with 
iwighto m Ntiwtmg or rtumhty u huxtma 
aft rmrilnj to rtmirtfmic to tim oAumtu 
Writ? to. Eiilrrtmnmr 1 * Naithoak 
Nation'* Business, /o7.7 // Mrarf, AF.W. 
Washington* D C 3#*& £XXk 



A Vintage Approach 
To Technology 



financial operation Eir^t,, then produclnkn, 
ami ultimately sales, nwrtaiing, and 



cufitonier service. 



Ohj-lasluoned fmxitnm junvrijtlm hhmd with 

fJto- loft.il U fit it* h'j ^J.j OJf ,/JXi-A - < 'tiki hwtrf'* 

tmuTtj iit ('ttiifitmiij'.* S r *\f*t Yrtttrti 



Know what it Is you want tcchjiaJ- 
ogy to do for you, TiThnrib^ 1 im\ a 
panaceiw but rather « tool for mumkf^r^ 
youi fiLL^Liii^- Km Ut'hmJ^v UyW i-flic 

live, you must mivlch function with need. 
Vtyr ^Kiimpt'. BWiiirjen* un 1 tfrvul, ftui t.fir 
niH- wr- panrlfc.ws'il rjifln'l |in;vnti' Lin: li^ni- 
fitF. we expected; our UM.hnology doQars 
would haw \vm-r spent dsewhen^ 

Don*t he- th« first kid to play with a 
new toy. (liven cJv fsjjii -^u-ifl nuturf of 
inmiViituMi unci eIm- inlnitK^ mtirkt>tiug 
t.hjil iimni]|iLH[iH\s tkF'w dcMetopmeiits, it 
w easy to be drawn into spendiir^ hi^ rM 
fans on unprpwn hardware and *nftwan* 

iVfiin- mjikjii^ n miifor mvoMriHit in li 
rii-w U-chniiloo' of riiOkpulfj pn^rciMi 
wail a while Lo idlow the market to dis- 
<^iver iu+ tnw twnonts und dniwhai:ks 




bet tht- market v«te with its drjUars tie- 
fore you spend yours. 

Maintain the human touch, 

The increased efficiency thai resuttn 
from putting technoJogy to good ilhg 
ifl wonderful, but it Htill takes peo- 
ple hi dim a deal. No customer 
wants a synthosiaifd voice resjjurio 1 - 
ing to his or her call Clients want 
to sjK*ak to an individual, or at lesiH 
ot Lhat perflnn'rt vuiti 1 mas I. 

Iliis-in^ to cut Uinaa^i hi^hteth 
hornenjcan riuiky ptvple Iwl dis- 
tanced Ihiat .vou .ind yrior ci>mpany, 
So liiok Ear tedmolugv 1 that iricrea^es 
the t^etrvtmess of your pertional 

.-.ih'-i \r\\i.h (VlliHjirphnrwH.iiJit rnu- 
iIimklh, -iniJ lftt'|:h'J> ci\\ i lu IJ-JL- 

ll^wpiliilily frv^utri tin.- un inU^-rul 
pirn of how we do hiwimw. Thmu^h 
our ^lftwiirp^ pr* grains. A*' 1 ruck ihr 
occaakit^ when quests are enter- 
UiirM^d and the fin id- unci Willi's they 
are served- Knuw ing that wt* hed 
sameotie out a ye-jr a^o fi -r lunch, 
and wluii lie or she ate and drunk. 
fiyiblK^ iih m Mnaoro thai we serve 
Mimi'ihiriK r.liflrft*m on tin- m-xt vwil 
ThLs li<a urfce paestii know they aren't 
just another line item. 

NoeUlrt>[]n-h<'i(r should ItuW «ght of 
the importancr of that poinL ClienU 
Eo.-onaiJI liusiju.'sse^ t'Kped.iit.i; ptTNuial- 
isoed attention; if technology make* you 
lourfi with yiaur ct^inawni or irtalT. 
it isn't helping you. rl! 

M I Hill Nil III 

dJHHT I LEHHHED 

Staying to/wrf on 
permmalized ttervice h 
paramuunt fur small 
huxinexxes adopting 
high-tech solution*. 



Ask over 1 million small business 
owners how they get big discount & 
Odds are. you'll get one answer 




tiii: wii :ku:a\ KXPKKsr coki'okati: cviid i *nt sm vi i iumm ss. 



kinko's 



Mobil 



UtHtL 



SAVE 10% AUTOMATICALIK rrgni d the agister, on Klnktfs prod ucfc 
and service whan you use Ite Corporate Card You'll find ail ihe 
latest office terirotagies at mere than 800 Kinfctf & locations nation wide* 

SAVE AN AUTOMATIC 3% uri Mobil gasoline every lirr*yo*j uyj!he 
Cofporate Card for Small Business at participating st&tbrar 

SAVE 10^ cm UPS guaranteed overnight delivery by 10:30 AM wilton 
:fte U.S. and 20* on guaranteed international express delivery from 
me U S and Puerto ftbo fc> over ZOO countries** 

SAVE UP T0 15% art rtet? car rentals and erw fe**«h*d mtsrtattp 
for rjne year In Hertf #1 Club told.' 1 



][ SAVE BETWEEN IG% AND 25% al wer 200 participating 115 Hilton 

"^W**— haters. Pfus, enroll \m of charge m Hiton Executive HHonojs*io 



WITH THE CORPORATE CARD FROM 

AfrwtaHi Extern, you can save 
SiJtJSiantiGiily on so™ of yoiK most 
tonnron business expense*, 
Because etery time you use me 
Cor poraie Card m\t\ one of our 
partners, you nn'pj fhft swings 
througn our Pttwlggeri ft?te 
program, And fhal fijelps you stay 
on top ot your boflom im*. The 
Corporate Card - A ntf only helps you 
more, it helps you saw& morn 



earn free travel fester 



1-800-SI CCKSS 



* « * Aifrnrrfl nrip>Tr»* mm iVnulFl itt- 



'I n II* mvrformA hiMwl if Mr 4 

* I^UI talu, ■ ml Hriurt 

* iMl UK km p ttmt m i MA Gvh* t 



do more 



■ 



Small Business 
Services 



N ai iuii V Bllsjjk :k- .June t !JM7 



Dateline: Washington 



Business neirs in brief f mm the nation's capital* 



TAKES 



Electronic-Filing 
Deadline Hears 

Unless Congress decides othenrifie^ effec- 
tive July 1, about 12 million small and 
midsize Bmi* will be required by the 
I n ternal Revenue Service to file their Fed- 
enil payroll ami income taxes electron!* 
caily: the powuWe penalty for noncomph 
ance is 10 percent of the taxes owed. 

The mandate will apply to companies 
that paid $50,000 or more in employment 
toKes in 1995. C.'-oinpanies that reached 
she 850,000 threshold for the first time in 
IW6 must begin electronic payment* by 
Jan 1, 1598, and those paying just 
820,000 or more in employment taxe* 
this year must commence electronic pay- 
ments by Jm t 1999. 

Currently, wily the apprratimittely 1,500 
companies whose annual trmployraent-tax 
deposit* exceed 447 million «n* reqniml to 
participate in the ftlectrQEUc-filing pro- 
tfram. knurwn m the Ekctronie Federal 
Tax Payment System iEFTPSt Other* can 
niLtlip TJLi d^-poHST> Lit their hank, which 
transmit* the money to the IKS at no 
charge to the business! customer, 

legislation that prtrridgs financial aa- 
jristanee to virtbnis of the recent Midwest 
floods contains a provision by Sen. Kit 
Bond, hVMo., th ai wmi ld prohibit the IRS 
frorri issuing EFTPS noncompliiiure 
penalties for six month*. The bsll wii* 
being debated by Congress at press Ume. 

Other measure* i*mild kf*ep participa- 
tion In the EFTPS optional for mm\ 
Ftrm>. Althoiiirh these bills have consider 
able support in Congress they are at ill at 
fcbt curnmitUf^riearing *tage 

When a company enroll* in the EFTPS, 
it it aanigned a personal identi fixation 
number nr PIN. A designated p*rwn -,t\ 
dN firm, uainit a personal wmputer or a 
touch- tune phone then authorize tax 
payment*- from a company honk account 
to t h* IRS. The authorisation 1a authen- 
ticated through the PIN and the eflnv 
pany* employer identification n umber 

Additional information on the EFTPS* 
inrfuding enrollment mstractionjf, can be 
found nt a section of the lSSs World Wide 
Web site + tnnKtr*iitftr<i&gwidtcjR$i0fi4 
Mwi*f)?sr\ ur In fitllin^ L4UW-fk r i54477 
orl-800-946^4u<). 



GOVERNMENT ASSISTANCE 



me SBA Steps To The Plate 
Amid Midwest Hooffina 

As flood water* ravaged the Midwest thia 
spring, the UJ5. Small Business Admin- 
istration undertook one of iLs major re- 
sponsibilities: providing 
sttssisljuiue ti> victim* of 
natural diaafittrs, 

*Our role is that of □ 
disaster banker/ s^ys 
the* agency's newly in- 
-1 i 1 1 1 i fc d adm i nistrator, 
Aid[i Alvarez *We give 
diwtor victims a down 
payment on the future " 

The SBA makes disas- 
ter loan* directly to 
htiniHiwnprH and rente™ 
aii well as ta basil u- ■ Hfei 
of alT siws to help them 
repair damage or re- 
build — and return to 
normal 

tn the four months 
through April, the- SEA 
had made nearly 1U.IXX) 
disaster toan* in 10 
state*, totaling $127 3 
niilij'm. ihiK a rvl,t p .PA« 
few of dueeloana^iriiriedfnjrti (he recent 
flooding in the Dakota* an I Mn > > 
m<nw- flrrfJ-ri'Liri'd dj^jirter Ukitlh are ex- 
petted to be t nade Inter in the yw 

AJvwrftK ta the third SBA odminiftTator 
appointed by President ( ' baton. 'The first 
wai Erskine Bowleg, now White House 
chief of stuff The ^*--'iMit. I 'lnlip ]^uU i n 
<t jjned thia year. 

Alvarez tnmeH ti» the SBA ai a poltti- 
cnlly peaceful! time for the ii^eney. 
Although it w faciru? reautborrjcation this 




The SBAs Aitfa Aivarez: Utlinuy 
\h."i**t / '".'rf/irM rtihti.iid 



THE ENVIRONMENT 



Group Prepares To Fight 
Fossil-Fuels Treaty 

A hru&d, jid hot- coalition nfbusiiwta, labor, 
agriculture, and pubhc-putic> i nrganiui' 
tir^ i^i preparing la fi^ht a legally binding 
mU'rriniMii.il \ r<-u\\ e)l;iI wuuM mjijini r>>- 
ducf itms in fwril-fud uae and r the pronprt 
say, would cut UjJ, jobs and ecnnomic 
growth. 

The group*. IfjfJwHlli the U.S. Chamber 
or Commerce, wfll poniripate in a Jtin§ 9 



year, there appears to he little if any talk 
ul" idHili.-ihinu li rh<?re wuh two years 
ahen ilu 1 Ki-Fiuhhaui,- took a>mro] i*f 
Congress following their sweep in the 
1994 elecliuns "Lutkily, I'm hiking over 
an agency that's in fjsirly good shape," 
she says. 

Before joining the 
SBA, Alvarez «imf 
dimetor iif the Ofl3(M 
of Federal Housing 
Enterpribe Oversight. 
The agency overs4se« 
iht- FedL-rol NjitioanJ 
Mortgage Aasoctal inn 
i Fannie Mac j and the 
Federal Home l^an 
Moi-t^a,ge £ 'r.rp 1 1'Veddie 

Maci 

Alvarea was an in- 
veirtment banker with 
First Boston Cttrp. and 
Ehw Sn^rns jjml3 him* 
hod been a newspaper 
and Television reptwlpr 
hi New York City, 

She worked for vice 
President A I (jore P £ 
presidential hid as 
well oa in Frepldent 
Clinton's 19&2 cainpaum. 

The SBA is a tlnnnricil uge-ncy, 11 she 
adys N *and f want it tti be n leading-edge 
nntincial agency." She is seekinp Minding 
to upgrade computer hjini ware and soft- 
ware and tn improve the agency P fi tjver* 
sight of itw lnnn protfriimn, 

Alvarez hop4»M iu use the SBAs Cubinut^ 
level status Mi wrirk with other top officijils 
'hiikker iHilrrijriPh v.\ 1 1 1 Ikrlp I In- 

small-bustmss communitv * 



floteflite ix»wn meeting im the OmLon ad- 
nunmtmtions plans to agree to a United 
NiiiinnH mei*sttre Tor reducing Hywih.iu.sr 
gains from fiasaiJ rueU to 1991) levels by 
2010. The world's Ijirgc-st industrialized 
countries will meet in Kyoto, Japan, in 
rkuT'ttrW U> ni^JtUile h pvwrt lo curb the 
tLfleof fossil ftu^H. including ^iL.^ihiH' uiuloil, 
that iiilieeedtv t»use jflohnl climnte chiirua?, 
Fi.rim.n 1 irirnrnuilnm mi p Ur tnwn nnr:- 
in^ call' 2fJ2 1 463-5b70, 

Ihwui Wonwy 




With One Brilliant Move... 




Tta NEAX' 2000 IVS from NEC America, hie Survival and 
Success In today's volatile business environment is all 
about making ths right moves: products, strategies, 
resourc**, but especially the harnessing of information 
and the deployment of technology to move it on demand 
To cop? with 1 he forces of change and face the lougrwst 
Challenges of today s business g a me, you need a powerful 
and versa lile communications system — one that 
can instantly respond with enhanced customer 
experiences more options, better access, and 
faster and smarter transacliora. 



That's the N WX2000 Integrated Voice Serve f (tVS3. , | ^ 
delivering powerful telephony features and 



m 



Junctions to keep your business in touch with your 
expanding bustrwss ecosystem in addition, highly versatile 
integration capabilities Jink your corporation's diverse 
technologies, enabling you to survive, compett, grow 
and keep your competition in check It's the computer 
telephone integration capabilities that you need to help 
meet your business challenges and to prepare your company 
for the rapidly evolving Multimedia Millennium 

TO find our mom Ateui M MWtaioo tVS family of voter 
swnrers (t$ to joo stdtiansl 4rni how fte powerful j?id 
ymattk vonx pktform from NEC can work for yea, 
contact /&ur bsal NtC Dcaitn. c*tt uj jj 1 -dm- Ham -n£c 
at visit out webtitr j r www: nrc, com 



Ctfuw No 10 ort Riadflr S*wii Cirri 
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Managing Your Small Business 



Marketing via the Internet and daytime ttoaps; holding 
an audience's interest; acclimating foreign workers. 



By Roberta Mtt>(imni 



RETAILING 



Taking Tour Products 
To The Main Streets 

Carving a niche in the apparel industry 
ikinifl the ctmsohitation Lulrinji plact 3 amon|£ 
retnfljpr» i? (toy at best. Douglas Miller'* 
product* are add by prestige retailors 
Nebram Marcus and Ncntetrom, hut the 



changing landscape has. convinced him that 
1 1 'n nut wist 1 for numiifacturnrs to rely on hig 
chain rutaiilens far mctm; 

Amirdkfjj^ Miller, president of MflK 
erfthnr, Inc., in Ntfw York Cit$ is huildfrig 
jales of hi* Bne of women's- sCk clothing by 
mdiin^ out to customers on hi* awn. 

H» j j.- ij-sirt^ N^- f nil tth -t — nut to sell 




Wrth the ntttfl kanottapft Shifting , ! foitptuj* MUhrr isinttodmhtg frw /iwc 0/ women's silk doth 
fxAmtia] rtutfimwra thmngh the tflfrrnft iwd ftwt* T\ w soaji oprroK 



PRESENTATIONS 



ilirvcUv t.i tunsuiniT!- I ml to ij 1 rri w h act- hi* 
products into tnjrnmutuijt^ whpre tin- brand 
hsn't weil-Juiowii, After eight months of 
shiwcawiitf iiifi sssn.nU on hi.- WorNI Wnk- 

Well ^tiL n'ff^'^.'^Wix/.-rrjJn, hi? Jw J 

tlnTjihase of TrilP tfiirtDrara^ who bsro cent 
him ctr^lpunk: mail iv^iieHLimr the names of 
frtcires where thegr am find MUlerShor 
appurel. He contact* me**- cud&urn- 
Crt." favorite Htofes and invites their 
buyers to visit hi* N ew York opera- 
tion, By creating a demand for hte 
.irsiMJi^ ^iribijjhHrs, ii-- c-k-iui-- 
nffas retaflers to boy from him. 

M Hfer is xd^ji Lining his Kiwinu 
cu-loni+T datriki^ 1m U'ri 
styles Luni culurs thnju^ii I'lt^rtrutiic 
sin-veyisaf selected pnmpfi- 

Iti rtclftitJim, a deal he completed 
tHt year with TV |nvjdui»r» han 
J-' HilU-o in MJUerShor ill ■ . 
befri^ wiHTi hy actress no rwnimsip 
MiM-;t-, IT.- WVH I iir r.s"" :imi 
"AnrnJifrWorlil" MflkfrV ^ t tn 
u'ork mil ufiiliTj-uiiiJ rinds willi 'in- 
rihfi^n" prvdneerH In dn [TrrrmnijonsJ 
iw-iiti and Lm i> 1 mhk- rurLom^rs In 
order the cluthixty? they on thu 
programs lifti'j" I'JkL'h Hhow: 

"Trn u,<iing tc> have my own follow 
intf * &uys Milh-r H whise three-year- 
&W oomj.iany'H revenue* have (crown 
from ^ million Tin- first year to $18 
mfllkin bsrt j f eor. rt YoU caui'i Hit niii'k 
-iaw| wail fur Uiy retoUrj >»n\i lh il. 
tn take il tn the cwtflfner' P 



xj-jf/ ro 



Turn Up The Volurne. 
Tune In To Audiences 

When ghinp 8 tpeech or a prwt'iitjitMii, u 
. iwTier flften k eonveiing an impor- 
tant rn^a^E- But that message nwy be Imst 
if this delivery ehH dymimic <uh\ en&mw 

The bat my to hofif mn HucVence's 
intoesi is l/» [in>jed ^thii'dasnri and voca) 
aierg>' r tfaj* Kevin Dek-y, GEO of Com- 
inuntopanci. a New TSsrk Cifcy-hafiud firm 
that teaches pnt*<*ntaTjon skills to execu- 
t^'es. Twn rommon faults nf jin n [ 1 n 1 !'< ■ - - i-nml 
me akm atrv ^*ttkm£ in monotone-H>l\e!i 
th4! result at nwling a 9pe«ch vnirrl ftir 
wurd — and cf^akmgr too wiftJy, Varying the 
wiktme help ^arrth both pmblemA. 

Wm firepflrin^ a talk, ron?kk'r the 



ninite t>f vnliKTir. which D&fey eJCfmss^teS &2 
11 ti"-[KH[^ svwV At I »m1 2 on the K-dep 
e^Vis youVe inaiwlihlf? wk! come nmw ai 
timid and cunfuaed. Volume kiVHb 8 
ihrough H might be ii^uiii u: l!i inwnmtlnti,. 
hut in a speech T.hey flon't ccmvej' fluifid^nT 
cmvictinn. Save lh*in fur 'Iramatlc contm't 

Viil ump 7 and A, Dalej* says, are t)k* 
mamr onea for pnyectin^ eiMT^y and for 
uxmg key word* and phrase*. *ItV the level 
ui whkh ytHur vnfee rMlurafly (pes when yuqj 
stn* t^xdtfd about your subject You sound 
rtrm and threl:); and >™r audience hears yw 
bs autharitative and m^-renting." 

Tb rniiuie the >>e«t vidunw \mti3 fbr a 
room where youU bf speikiqg, Daley naya* 
find out its ibe. Better yet^ go tq the room 
hofon^ ynur IfHCb and have a cntkaufite 



stand at the bade and Mi|fnrd whether thii 

^"hifii >Wre afldri'i-siii^ 1 iii 1 ^tiu|\ focun 
cm tiunuune in the back of the roam to 
"h-pejik to." That will cause yon to bre-alhe 

air. whirl j re.^jJUs in tn-Hi-j* prti>'PtiniL 
"Tia-nlnp up tht» volume and varying ft 
I according r/> your message will i^rah iuid 
imld the attention of your Hsteriers and will 
ata) heln you ttorhiirin- n^rvouii wer^T 
I sayH Daley, 

Fbr more 00 jjiwntation skULs h read 

>"iii i i'Ha^v/ / 1 1 1 " * r " 1 1 1* '< 1 1 ft 1 ^ r«rr t*fin\tti}i - 

tim Brxdeii Worlr»«1de, Inc. $l«m writ- 
ten in a uKhtheartwl yd practical ran by 
Malcolm Kuahiw, a profeffliona] speaker 
and humor cnrwuJtanl ■ 



DIVERSITY 



Helping Foreign Workers 
Feel More At Home 

The term "speaking a diifrrrnt language"' 
can take cm a new meaning when foreigners 
HOM to the United State* to wurk 
for American firms. Virtual Solu- 
tkma, Int, in Irving. Texatf, discov- 
ered thai fluc?t i es?iUB + v integrating 
each workers often mfinru? handling 
a host of cultural and ftmck^taJ differ- 

k*OCPA. 

Tlw fuur-y WScId technology cam- 
puny be^an rwnriting in Taiwan, 
I mi is*. Britain, ;md France when iL 
wm unable to find enough UJL 
workers with expertise in designing 
and writing customized datahase 
software. About 40 of the nm|j*iny r A 
100 employes an? fonuflners. 

One of the early ehalleriptw that 
■ Im 1 Mike Baldwin and Hi mwn- 
aKurn laced ividjti LU-dLmaunjz work- 
ere to the UJS. culture find Slwtyfe 
The managers were surprised tw 
l«urn that some workers had rawer 
hod crodit cants or bank accounts 
and needed help getting Cn'ii.. 
Same worker* atoo needed help 
I'ming LL|ukrlinerii> and driver's li- 
cexvie* and understarutin^- Ameri- 
can HkuiKt 

lb ease these ^ufftmenta, Bald- 
win place* new workers with mem* 

prdeirth];,' employee wJn> hove hpun 
fa» the IMed State* for a few yearn, 

Ett an effort to make- workers feel at 

Hating The Bight Pari 
At Tour Service 

*l fkin'i havi? die part I need 11 1* probably 
the mm. common nmtplaint of fleW-sen rep 
Wt pLuut-muintaraaice peryiunnel. neeonl- 
tag to .riKLejih D, Fatton Jr. and Herbert C. 
Feidmann, auLhor* of Swiee. Pmi* Htt.ttd- 
Aoafc (Sqlamon Press. 35$). Yet, while 
wi*dH y*n it.- ''-nen .nvrfr ;c aihhk MIhm- 
Items ait in rtittkroom* arid wirehouae* 
fl*tberin£ dust Puttou and tVldnuinn, who 
iuree yeauft <rf k)0tftie& experience, offer 
key Uxhidqwft fur creating a more 
efficifiiit nyMerct of nianaidnK the P*rtft 
needed for service: 

Identify the muri-iuwikif parh*. ( V«*aU» 
an authorised a tuck lint retaining at )w»t 
^percent of all tht- part* rirttfcd and stock 
^wifcngly. Giv* the list to field tedirn- 
rkns. 

TWk part> icqa-cut*. Keep a record of 
each part requeued* and note whether b is 
on the stock list Logging all demands and 
iwrtoJioiDy cFvaJuatiia* them will betp you 
determine whether the right part* are 

( Vpnw)hilt(^ parU. For wfiSdeni man- 



i 



hnme« the eompuny hnhfe internatknial 
daya— with catered ar potluek luncihe^ fe«- 
turing ethxiic foode-^sti aU wDrkere can 
]eam something Of thti cultuna representad 
in tfte wnrkplan*. Tht^ i.vmfjan\> ahvo soon- 



mada Far pxample r it aoon became ap- 
parent thai the company needed tti liber- 
alize it* vacation policy &o foretgnerjs 
could return home on holiday. The com- 
pany ako engaged a law firm in handle 




Al his rialahase-soltwire firm w Tun*, \hh- ttu'dwh, ■ rt.u*. hdp* Uh *kiiu Jfaw n f , ... . 
adjust to (iff? tn tht with him trrr. fyr*m fqfc ArvkmaSivmn tfudtoh MimilitiTtg (Hans 
KunpK \t J>« A"n - r 'Jcwjoj. AW Dm (Virt turnip <n«l tttijn Mvkkrijrr (India*, 



fporffi popularity arnODg' foreign workers r 
Some additicinni charges had to be 



with esUihlWicd [*rtiraiure& for tram|joit 
■J-I4T Dhih WVl; IshM i^-i^ hau- n T j| 
dene* that Ih^y cam g*t parts qoickly, th^y 
won 1 ! feet a need to hoard thetm Another 
lipc Whoever fefutthk* have a kmwpakJ 
worker ddtv«r parts to hfebiy trained 
U^hiiidanit Even the uw? of taxis ur 
couriers naiy t** kaa costly than divwrtiruj 
lechnidans from their work 

Eliminate ever**, olMulet^ ami d^ 
f«tive pari*, fietting rid of these parts— 
l)v it?turnini? thmn to vendors!, nr donating 
Itit-jo and writing Un.-m tiff- nitaiiA ihey no 
lonp?r rt^ihre space or Empliiym" attwn- 
ri .ii and rat Irmcper arp fufinred intji dam 
collection or taw. Getting rid of tmneeded 
parls k one of ih* hardest jobs* nf a part* 
tnaiugei; who*e roflttnri fc« to tie prvpured 
fur aJ] rf^nlHi#E«nri»- But that fiU^ld^t ik 
oei ^^rflective, say the authora. 

"Vntlke nainnfaciuring:, «sn?ice » a prol> 
ahility \ juisirjtiH. - - - Even with a <l« p^^rwit 
rlelh-eo 1 rat*?, it *tOJ mfciim* that 2 fwreent <il 
Lbi tin If Unit purl ajnr'-r U> ik-liwriHl. We 
miwt learn to live with protjarihiie^ and 
rruuua^* bj'* them. 1 " 

Rtibuti and FeldrnnntiV I'oniprrht^ni*^ 
."rOO (Jij*.'o fnH?k l* avtiiljJile from the pi^h 
liBher by calling (71^ SW-9112. ■ 



\iaa and (awn-card fiajjerwork and 
trained an in-hou^ |h!fH«n io ^ervt An 
linLsnn with the law Aim 

Accommodating the»€ akiiled workar& 
y *^^«entiaJ to like sutfera of !3aJ(twinV 
basinesis. Hp Iw found that Jtaxiliflity i* 
the key to atti^cting and retaining th*mi. 
"Tbey are in very hi^ demand. They 
know that, and our competitor! know 
tJiaO fttjm Baldwin, who jmIlU that hh 
experienra with frireipi employees iia^ 
hepn «xcelienL "They have- a strong work 
ethic and aiv i-a^er to Idflm." 



NB TIP 



Selling To Committees 

When ymi nrrfve at a ^nleF call and And » 
KToop of peK.iph- waiting youTJ gtv« ynur- 
^Jf an i-.Jjj*.- ii go bf jriaod [ust finding 
■«Ji llnur tirJ^^, iidviM- Sn-jdian 
Schlffinan. president of D.E.I Mann^ 
ment Group* Ine., a suliu training firm 
haaed in N*w V^rk Ciry. 

Go around the room and Lilk with dm 
ijidivjduiiJH a'iMriLl iJu^sr lthjiL- fjir ihe 
p inject and the agenda of the committee, 
The (rroup may wn«i^! of decision makers 
i.'j 1 LiifuniL.OiiHi u^iLen j j>. Lur ^mhhiiU-. 
and 3t r P important to adjust your preset 
tation accordingly. 

rajlioipantr* a-ajJJ^ wjJ! f^- |»lt:io-^d thiil 
someone U Ukirar tike time to evaluate the 

^HMip-S need*, BtMthjm ij; 



Nation's Tittles* Jcme ltW 



Making It 



Growing businesses share their experiences in creating 
and marketing neiv products and services. 



A Scrappy Entrepreneur 



£ty Sharon ftfrfa* 

When Murvhu Serlin started United 
Scrap Metal, Inc., 19 yeans #go r 
*hir did *> with ft rental 
truck chinked to her Sears curd, 
and i &ense^pat&ed down from her fa- 
ther — that *he could dn iuiything she 
wanted Id, 

"1 never knew I hut! a 
limit." stt>> Serjm. 

As ft turned out, her 
father was right. Today 
United Scrap, in Ocero, 
DL, has 120 employees, 
me.nv than 600 pieces of 
r-rf^uiiffiwrjt, kind annual 
revenues exceeding £UI 
rraJJjniL And SktUii had 
bwtime, if not a household 
name , a widely recc^nbed 
SgtHB in the world of small 
biuaiusw. La*t year ah* 
j naJiaed NatiunaJ ^mnll 
> Subcontractor of 
Hie Year by the V& .Small 
Bu^mess ^hrunktrutkrn. 

She in the first wum&n 
to win the suuxi*!itnKrt<3f 
award, the 30th oT which 
was fpv-en thi* yean 

After year* of keeping a 
kw profile and jpttting 
n4>turners by wcwti of 
mouth, Seriin had hoped 
tin fiiiMicity would bring 
the «?m|»ny nrare buri- 
nwww Ini9tea4r erot a 
inarriajn* propc*fl$i] and. 
she says, "a Imneired cull* 
from invertnwnt counaej- 
on and insurance aata- 

Whoever eotned the 
wtjrd "gutsy" must haw 
tail &ane*jne like ,Serlin in 
mind. TWnty year* i£0 
Ahe had two amall chfl- 
dren, u marriage that 
would won fall apart and 
a MiuilJ tvHi-<^plMiit-bxtiJ«- 



latian business thai stfie operated" uut of her 
home in North brook HL "It was a thriving 
niif lint huriiifeH, hut not i-nntajh m 
support ni^ ,! rays Seriin, 

She recalls that one of her male clients 
always seemed to be at home, which Berlin 
found unusual. u*kjnl him what he did 




for a thing, dunking that whatever it was it 
"couldn't be a bad hurineiiH — becaiw thiw 
j«uy was never at work.* 

She learned that he wa* m the scrap 
husijifjv, sitifl Jlw ridded that if *he ever 
real])' needed money, thai & the hu*onasfi 
ahe would go into. When that lime came. 
she called the client and *sofci, 'Teach me 
everything you know in 24 houra." 

lie ugreed to help, bat she was so naive, 
she sayi, that she showed up at hu 
ncrajiyard wratrrn? "a *^.tpb|gl fiDilltal 
with a little Jacket and a pair of flantialji." 

" I ' : !■ ■; ■ • duya fthu weara 
hlliejeanfi, Ptee-l-tued 

Si-rLiiL hfuttuj Lhin'kinK 
on doors of firms that 
might ha\e jscni[> ia sell, 
and nhe resold what ahe 
1(3 t[irjK*r .■.i /'.im 
dealtTS. She soon found 
hei^elT WdridliK 1*5 hmirs a 
day six days a weeJc ami 
spej«un^ the seyenth day 
dnmg pofiprwqrk. 

It took her three years 
hi s .mij-|.; ii f i tin- L-i.JLU"J.^ [\t 

jwk her menunr what ebe 
'.v: i- .j'.iriLr mtivii^. \Yh\\ 
*\w wonilenME. ^viL-n't ^in 1 
at }bome ^ he had been 
when ahe met Wra? Skm 
Inanust Lhat he had been 
m burrnHi tiiil firuiii hi^ 
business tlu it hi*, had Liken 
*k month* tafE 
a ] jiwt imagined thai frj 
linrrtr with rir\ cJiilfiren 
: ■ ftf'hixil itnrl |fh-d(iint| 
alJ tin- nlh^r rhui^ isv-Mi- 
ers do iwin^ tht'ir rhil- 
Aam?- ^riin saya, 

Hhe sees United Scrap 
ei nMltn^ hiartine«t It, 
pUKhaaea scrap— ttieluii- 
LP'iii mi-t;ti. i^jmt, iinri 
tie— (ram other eom|M 
niess, nticfa a* Commoti- 

Scrap-nwlal rtiinymwHt 
Human tit Iff mutwd tfw 

HfffUtHA Sffttlif Htf.l-tHi'X* 

Siibtxmtrttctrrr'it fiw l^or 



MAKING IT 



wealth Edfaoru an electric utility mid 
Andrew Corp^ on Qriand Park, DL,, elec- 
tronics company. The materials are aortal, 
ckaned, chopped, lialed, ami resold to 
Castanet* siich a* U^, Steel and Afcoa to 
be remade into other products. 

Is SerfthV view; United Scrap act* as a 
partner with it? clients, advising them, tor 
eiowiyb, on prncecture^ that lead to better 
IQIp raanagenieat. and helping Lhein iin- 
tnwe their bottom linea. And whBe the 
industry was fairly tin^iphi^tkaited when 
♦Serlin started her company, ah^ lias kepi up 



with technology taslullun! a computer sya- 
tern to track vehicles and muteriBk. 

"My nuFtomer ia the No, I person " ahe 
says. *I do eve^^ning as though st won- 1 r?r 
me, I put myself into the riioes of the 
nHiMcier. : in is I *iiy 'll I nan. what 

would I want from me? 11 * 

Scran saya &he learned the unfitness by 
asking questions: "If 1 didn't pet the right 
answer, Yd go aomewhm else, I didn't atop 
until I fell that 1 wiw doing the righl thini? J " 

As Serlin walk* through her seven-acre 
mnpyarrt, it W*jS$ she knows eray am- 



ptDpj by name, Spread aerms the yard an? 
twk- after pi-iU- of ncnifu ningirig from 
dtacsnted household items to highway signs 
unci an old propeller. "We have metal aA far 
iu> lla. 1 eye can see, 1 ' she aaya. 

Serlin is working fewer hours now be- 
cause \wr son, Brad, has taken mver Opera- 
tions and sales\ But only slightly fewer 
moor*. That'.* in keeping with her wark 
ethic. In (mU Serlin ecoffc at the notion thai 
luck played a part in her auceess. "Etaple 
think that you're luek^" she says, "Its not 
luck, h'* hard work* 8 



Going With The Flow 



Bfj Mirharl Ha mt r 

m r sometimes seem* as though the live* 
J of small high -tecli companies should he 
I measured in (Jog year*— -they live and 
I < lie at such an accelerated pace, To have 
reached the advanced age of lfi— aa a 
?r Employee Stfllwiiten. Qkku cumpaay 
called TMSSequoist i*tn be something 
of n Methuselah, 

TMSSeqJOOtt has always been devoted to 
helping itn- customer? stone hi computer 
form wha: would otherwise iti|hliv far 
more vutiinunous paper docLiinentatior^ 
Says Maxwell Steinhiinit, who succeeded 
the company's now-retired founder. J. Rich- 
ard Phillips, a* CEO last year. "Our 
specialty is big fkemrMFnts"*--- documents 
thai can he. as in the case of the charts for 
the Navy's incredibly complex nuclear sub- 
marines, as larjse a* <3 frf-r. illltIi j a jni L'ii h^! 
long. All of those Na^ documents are on 
CD ROMs that can be pmM on 0w» 
submarines thenwehm 

TMSSfKjuoia we* a pioneer in *ach 
technalofry. Philupsii was chairman of tho 
nampater-Mrt^ncP department at OWa- 
hama Sute University when he started 
the company, liien known aa TMS ifar 
Time MaJiuffemerit Sckftware; it ehangeri 
it* name in 11I9G after a merger with a 
smaller Caiifondai company withi comple- 
mentary software produvtii). He had The 
idea of fjutti^ Milh - i information onto an 
optical disk, at a time when CD-ROMa did 
notexidL 

Although CD-ROM* an* still part of 
TMSSflijuoia"* arjienal the eanfiany'n 
focus has ahifted to other means of 
rrieeun^ the same hask need for ccmi- 
preaaed data atorage. TMS n»w concen- 
trates, on whit iti called "imaidn^ 1 the 
N>rl of thing represented most dmmati* 
rally by those huge Navy chart* — that is, 
limning documents and transforming 
them into di^UjJ plmlwupieh tlniL l'jj. in- 
""refld" at least as eaatly aa the paper 
tKjuivakiitfi. 



The siophisdeatkin im'o]%ed in such 
document storage is formidable. Take the 
fonnc aiwd by a hudth-nmhiremince -or- 
ganization: To copy all the i-lem^nts-. oi 
t.'iu'li I'jrm wouJtJ be duplicative and would 



aajm, and that'a an area when- TMHSe« 
quoin has expertiae. 

Stein hardt, a Sitiror: Valley veteran, 
came to TMS jej liffll as what calls; *thc 
r.iU-r jruy," u.E3<ii he htkH -i marketer's 
aaijaihJlity— that id, a ctmasm not ao much 
with IhiIMIji^ tlie must, inndvath-e prod- 
ucts as with understanding ctiul ineeling 
cuaUimara' noeds. When St-dnhardl 
joined TMS, Phfltijw *ay*« ^ basit nlly 
to(»k over the whole Imaging side of the 




MtmnttlSiritUmnit, right, hemrr&CEQbi !9&iaftm-foii.minrJ. Rirhan 



consume a lot of computer Ptomgip ^pace, 
rMSS-jiioiji ftoitware |jermite ^trippitt^ 
out the elements that arc common to each 
form. 

"The company I wing a* old us it is/' 
Stainhardt *ay* 4 "it haa had a Mmi of 
different rekiJoni«hip« with Its custom* 
era" CnRfttetent with that pattern, "the 
Internet ^ K^irj^r to be very core to us/ 1 he 
says. C^orporatioEn ' want to have a tuiiek, 
departmAtntal way of attaching sl scanned 
image" to an electronic maii message, he 



cmMjUl and it just hlosaomed^ 

TfttSSef[utaii is now r a fii'htJLulib- piil.ljr 
eutmpttny dta 1996 wenuet* were more than 
$5J5 millkm), hut its early years often 
rocky. Its Ui'hnology waft ton often ahead of 
the market, SUaiihanlt fnya, and he want* 
to uvtad repeating such l mistake. 

"There's ho much jj-iirijj mi r J-i yuu ciui 
»pertd your whi Je life just trying to atay 
abreast of ft," he sayft, *You have U> 
reduce it to n busineea if you want to makB 
money at IL" at 



Everything Will Be Better 
In This Century. 

{Comfy drivers lake special note.) 
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Hi Matfatfa fturiness .luriu 1SB7 

Labor's New Assault 



COVER STORY 



North Liu* Vegifet i* a few uiDes 
away --but a wlr f apart— &um the 
neon glitz of cknratnttTi La* Vegas 
and tta crowded, ca^kio-liltwl bouks 
vard known as The Strip , 

The srtmiLs of North [ jas Vfejptei are cIcjC- 
tod rsot with fantasy hrjtei* but with DQfnfe* 
notice stares arid khs stations. IV air 
rlJ U -i ] with the knv roar* uf heavy Lrudt? and 
etrthrawerfc. Warehouses, shopping cen- 
ters, juidhotBHL are imtigingiipEiladiTzv^ 
IttE p«ar to wromnwoite aomerfUteWOtt j 
people ft month who move to southern 
Nevada to work in the booming Rambling 
and loartet inriusJtriea, 

And Sis in North La* Vega* thai u dm- 
frontatinrh-a high-siake* gamble more in 
chan«ter ivith The Strip-^tcok pliice eur- 
lier this year, at tho modest office* of 
Pr9L*Kkai Concrete, a fiunily-ownwL nun- 
union txii^mjctwn txunp^n^ 

Tlie 275-empIo>w firri i u with rcwmifls of 
52£< cilLEIitjil ii year, f Marfurnui cnnjereti.* work 
on projects of various sixx>£. Ils hiKgt^ M> 
currently b the twin i5-^tOTj r Marriott ho- 
tttb under conFtnwtiwn bow* the street 
from Lil* Vegaa' bustling; thiwnfcown eon- 
ventkm cento; 

When the rompimy'a pnwirienti Chad 
Stewart* lu-rivod at work mi fth 12, he en- 
countered about 250 union members and or- 
gdram^ including John J. Sweeney; prea- 
dent of the 12J^mjllHKj-mernb«r rfL-CHl 
The protesters demanded ihtt immediate 
n^hirini: with hack pay of a reven^y fired 
worko* raying he had been dfonrisaed be- 
cause of hk Hmufj^ii^anizin^ aetj\itit*. Hi* 
si jj i..iLN H B iii! hi- fuid iM-i-i •! wi»rk'-r 
for over u year but had to hp o!kmiirj5ed 
niter he becam* a disdfuWy pn*Mem, 

Stiwarl dispersed the uninvited union 
crowd by proposing I nne-nn-nne meeting 
with t \w f iirnjer < 'mj»k iyee_ Eager to rtsujfve 
the LinM'trling affair and buttiua? of *ome 
wmftwfem during the Lewiatum process. 
Stewart says, ne ultimately dfTered to 

Aha asntYibitttng tn tkvt tttury ifrtY Deputy 
tttavr Albert G Wofriw^ wpoxfiwtf jnwi 




The firing cl a waiter trioyemta pr/t] 



"V//. .1/7. f70fm r)^*'»!mJt 



r-i'lun- tln« ilwhar^r] ^urtHL Tlu* fonuitf 
-:^m|>JojT3e docISiiedH 

The case m pending before the Nstioiiil 
I.ril'M lii 1 i : i - H :. i M.iili.i. 

M Tm nun* we haven't j*sen thn ttftt of 

rhi.-ni. iiiouijJi ifuite Ofsoldj I taal tmw 
what to CTpect, Stewirt of the union 
artivitfifr, "Bui 1 \l i la !■ >^ tJiiiL tlLe feiU" of all 
this, stuff is to times woree than unythtn^ 
that emild actually hMjJF^n."' 

^iwiiPis CuruTi'ti' \va« ainunf? thr first 
.^mal] uDtripwiks Lri the ifm to be tHrgR^d 
h + v the Building Tror Qrpinuiri^ tVij^t 
an effort who^e results in Li^ tinilrl 
have national Imjfcitiofv. Tin- pinyKU u 



Sfl million Joint umlerUikinfT by the 15 bufld- 
ing- tmd coitetructiuu-tnrieti unionAand the 
AFI^CK) to firgunlau? the nwiy c^imptwik**? 
tuking |wt in Lb» ^WfigBH^ huik&ig boom. 

""Hit- r.u> Ve^™ fjfciTtpi^ii will prwidt' .k 
-u^ii t-j^i- ' r i m m f i 'M i -r 1 ' itber seetorB and unions 
in folkJUs" Swtoikiv told tin- liiiilrlin^tradbA 
mifcHiH' coiilerenoe in Wu*hinj^ton, D,C^ bl 
April. *Uiar nihtiutin] and local unions have to 
mil out the hwivy ttjtiflery all over the cow v 
iry. Just ua jtm are Aiing in Im Vk&m." 

Prueirtion Concrete's Stewart Kay* he 
tlunks hiH ci«ii[Kiny mt- Uu^et+vi Iik-i-lu 
of it> work on the .Vlttrricrti the kind of 
fejgthrfc* in doivnUiwri Lay V&ups 



IT 



Big Labor is back — with aggressive 
organizing effo rts designed to 
increase union membersh ip and 
political power — and the stakes 
for business are high. 



1 *Jf 




Hint snnlitiuiLulk )ni> In-"'!: ihv unions' turf, 

WJuatiwur tlu* roafton flir die tarjjetintf 
»pt*rife fimm, one thtn^r ut dear: Big 1 jinr 
to back. Its aim is to fricmae unions 1 mem- 
*'*TsJij[i and their fHilitiail jwnvfj" thmijdi- 
^t th* ewmtry 

Said Storeenqy at the April cunfertnct?: 
"ThAJHs arc iW key.- -mi' -ulw^h or Ml- 
on.- in rehuilitinp thfannnv*!t«?^ii w : lLL love 
w w&lJ Hid in redtnrinft the voire of 
Aioterinu! workers in our society — one is or- 
gacinng, and ihe other b jponeft Wfe 
Nucttepil nt n>bui]<tinR our nspmbet^hip how? 
wMkak wim^totmlltfc^ and uneeun't win 
in ii-jIj?]^ ..virhuui MjhK?iiMi.ud]y iihi^sinir 
(Hir numbers." 

But relntBrling fa Just it mean* to an end 
for uniurm, say* fifawe Josum, swrinr vice 
ppMml tbf mamberahip policy uf the OA 



Chamber nf CoTnrnemr. "What rnally Is at 
fftnke." hie My* ^ the hhM|K- iihci frarie- 
worfc of the pibfc-policy definite* of the Fu- 
ture. Sweeney is attempting to define who 
nnd what the buanetw eummranlty it* ant] 
what h suindft for to the ey« rf theptibJk N 

To thieve hs goak the AFLCIU haa 
boctiterl iffponfliiii: m <>rLiHr::;w r'ruiri &!,•■ 
miibun in 1966 to $80 mfllkm tfah jib«^ 
nil cine-thini »f its &oiJd budget It hu 
- 1 r irurfv urged it* 77 member imions to do 
the s*m\ and many are complying 
(Iwe, thp federation fe |j3stniun^ a mul- 
tftbadfe rmJtiyesr iirtAp^Mng emu* 
pirign (ifgjnniiifr kter ihisyoa*: 

The cn-gantehi^ effort will be oolite but 
funds appear lo be avnibhle, If all the 
uhRjiK* in the county- spenl une-third of 
their budptt* an orRiimrintf nonunion 



wtiriqplMoiK and workers $2 bfllfcro to £M 
billion a year wmikl be npjeni nn the effort. 
according to an intimate by Sduriek 
Masters,, ■ profemor of bu«nes8 nt the 
1 niviT.Hlj. •■fS'i-^iM.br^li ..mi iJit'iiLiLhariji'ii 
nwv hmk, Union* at the Crv*9nxnij<, 
i guiimin B<xikti t $3&l Meters calralatee 

lllill I2HMIL-' 'U-EMtir^ iVVLTilk-SdiMl U\- 

lion to $8 billion a vt w. 

AHf 1^1 to thiit tAW the next ft* vain* will 
be about 5300 mfllicm that the AFU IO 
und fjtLrtJLiwi'jjtu luiior^ sv\]l n^vhf iVisu 
fees for letting their nunum be uwid on 
menibertt 1 Onion PrivileiEe Masteitiird 
charge cards, 

The imptfrlunre ihut onmrH iilTJaeh to 
or^ankhi^f eon ^ vkfivud in the light 
of their dtrtndliup runk& Although the 
Labcr Department repiTrted tlut 
rtiillitin Juhs were aricfefi the oatktfi> 
[WjTolJfr last yeai: unjojie' i«hni¥ uf the. work 
RMO draped tfl 1-4^ pt^ccnr iWjtn U.U 
percent in 1986, That's less than half the US 

And although unions represented 87.7 per- 
cent of public-wctor worker ui VMy, they 
hud m&y 10:2 percent of pmsftHtwtur 

Moneflva; ofgamsed iabap" munt uttrpct 
more than 3CK>,(XW new men^bern ew!h yesu* 
jiw i to replare ihu^e lost iftn wgh member 
retirCTHenUs rea^itkiris, uud cnmpwiy re- 
kwtionH und u> maintain it* ahxireirf tteis- 
|wiulin|£ jsihrrmrket 

WTtiie fipemiinK heavily la rebuild ius 
ranks, labor launched a hurrJhsJJ polibcfd 
mimpsugn In kift j*4ir'» ^tnjprnKionttl t?l*^ 
tlons to advance ■ union «geno^i unci clemO 
tl le b drirasB agenda in the Repoblknn <m- 

Thu= )iiwt. MtuTh unci April. lalKjr 
I m'k un tike ainvaves. T.ht^ titne t«urgeting if 
nvsnb&n — [h'tnwal* tuotne «f them labur 
supportereJ h^3 m RepuWittnrhiv The 
spring ud« pushrtl for the repent of two 
lon^-standhtg tape bri»te for hmbtw b 
fuvor of ne* federtil fund> for adbooi eoi>* 

i fitructna 

Thi^ fact thut tehtir is airing TV spcrtA 

i ipqrp than & year before Um^ ItKliH nemgrea- 
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and agei 
fw leraJ 



adunal eteciiottsi indicate* that the AFL- 
CIO and it* unions are deadly serious 
sihom politics* and \ritl he active in nest 
year** campaigns One gcud. L* to return 
Democratic control to the Hau.se — and 
possibly the Senary 

Xcngtlwlm. even without 
control of Conp^sift, lnhnr Is 
getting soine strung Kip- 
port from the White 
House. InclufllrkK a cni*- 
travertin] move to 

i alkmion labor faras in 
km project!}— a sLraLegy 
that business groups sav will drive up the 
cost af tasq^^w-funckd govOTiinsTt csn- 
- uiiciion prujedsL 

"The labor movement L« ^wakenin^ 
rtffi Kate Jtonfcnhivnwr, director of 
labor educMtion research at Cornell 
Universal}' in Ithaca, SX "fur the first 
time since World War [I, there's an AFL- 
CtO leader who^ pushing <*rgaiiizinj?- H 
Sweeney and lii^ ifr|»(>hi *he udek* bring 
jj "^vhok* dnTE i rent JseaT hi thr? labor movo- 
mwit com|*ared with their pretk^soi% 
led by Lane Kirkland, wh-j h^stck j rj r.ho 

Jim RucML campaign dirwtor for the 
La* Vegkfr imkiiuaii^ tlrive, typifit* these 
iww-qge activists. A veteran wpuiber fur 
lh(? InteniaTi/jfial Brothw+ioud fjf Electrical 
Wirkeni flfiEWV, tiucM believes 
rank-and-file unkmotA themselves lire the 
btjst rwnnt' i - "in 'in- [ia-l, miinri immi- 
Ijers rtifin'r vvsnt to Lalk to noimnkwi murk- 
cm I tell them that's wrong," he saya. 
^^Orgitrriariy is most effective when it starts 
uL the grax*-molH levx+L" 

Tlh? current revival of urbanized labor 
bcippin when .Sweeny: who denied 16 years 
m (mkfent of the M-priwEnjf &rffce 
Employees International Unkm (SEIU), 
frlrated twror in lute 1N95 fmm the AFL- 
ClO^oWguiini 

SThktnc the ihfrTif "America needs a 
rafee/ 1 Sawney eznliarfced on a rim e tit re- 
ent-Twaat the- AKL-t'lO hv adopting » mon- 
tn*ywur-&cc approach to orjBuiiziny and 
striking rYfniiusrpnt iif the dvfl*right0 and 
ami -war movements. Echoing those mi, 
Sweeney 1 * chief urganiaer, Richard 
Befi&nger, says; "It ouflht tti he an act of 
democracy not an act of cwara^, tn > uri- 
nific a union." 

At Lhe .sirs if Liii^. ^wepjtiy h&& 
hauled the {«JenU*pn"f* hurauiGracy H+' 
hcavih 1 entphasicfeitf orj^uiizjii^ muJ rncrea*- 
inp kibor'ss numbnr? with shoe leather and 
media saffvj, and he ai h ocarei? huklin^ law- 
rtiiiftt'rs : -irietJy »etvmntabk* fr«" tlk'lr 
furor a^miifcl labor s pfj^iion* 

*i>^ the Chambiitr's JwU-n; *Tbr r«w 
hMihmh^ Iuia enerpiwl tt& rank ancl fife, 
Or^anizofl labor ha* put ite BMMQT whare i 
itii namth k w 



As Sweeney anil Co. conttcue t4J mod- 
erroe the and biuld u 

broad hsiiw of neiv support fa4 fc uni^jn> 
ami tJtelr ptrlhhil .mt'ruU imlivulKftl 
uninn fiphk; »re bein^r waged f?\wy day 

t^orn exjosc tfl ciTost, orejanteed tabor is at- 
ii'ru|ir[i3tf a nu^jor union iwK-aJ llinn?|^i 
eamhtnatifjn of doi/i -:.« . i- ■■r'L'Mi.Ldnij; :s!ir| 
nlfl-fsishionttl rallk!N as m*H s& multimiUiar? 
di*llnr TV blitzes In an effijrt U> hrin^ LuJjorV 
msvagf* to raH^iaa&fd uorkurs. the evi- 
<k.™e of stoecess is beginning to biiM 

In Lag Vegis, fbr cxwnute* the lorLji^^nu 
goal of the AFL-C10 ana cotiHtnjdioJi- 
tracies unions saj^ HudkC fe nothing k>s» 
than "trying ta oipinisce the eiitin- ^ n k 
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force." A Hhort^^eiTti guul lie udtk b= 
pm j >*wnp nnmimnn ^mpio t ra^ to boEtft the 
isuy ami t**iefltii of their inirkffrEfc— if 
the emplo>"Wji do unly to tbrtrfaU arp- 
! . r in* . r"r"i irt_H_ 

T^bL- Pnjefcann t/nncme LncirJent pmnifie^ 
in he only an earlv nhul in a kmtf wiiflkt he- 
tween the Building TVades Ontanizinfc 
Prr^ect Slid hMS Mt^m' nonijjiion ixmuiu?- 
tnr^. The wmflicr. tannic tniimtcn-erl cbtbely 
at tiw Wa*hinpton hwkftiartet? cif the 
Af^M^lO and itK atlUtfiM.'il lnuklin^-tmk^ 
iinionw, and orptniECTl Inbor ]±\n> in :ippl> 
the tes^on^ kurneii in La^ V^gan to organn:- 
inp Lt^nstrijctkiri Job sib* natkmrido. 



S'.\ ►--I- ", I - ih I M.'urker? wh<.i attended a Laa 
onifii ra% to. winter that. Achat 
they're fining- M Lf wild vary ^el] detmwrje the 
futur? of the Inbcpr n \nm tiejit in otir countrjf 
The u i chnjqm.w btipg «nployed in lis 
Vi lms £knfl eLstnvhere mclude a comhinaiirm 
uf tnnutkffwJ ijn-Uw-Ha orpuwdtig effntti* 
and (Kfif-hmsr^ ^^iun.-i \\i f A\ M^K'li'd prji- 
payees afendfie<l as pfjteEiaii or'ganizjpiu 

AJsw lx j Ln^ in>pJ<.'ir»rne<l b a technique 
unkiffij call "rnoss applit , aition*s F " and ^Jiitrac- 
tnn« call "salting." It involves sending nn- 
rrierrai* — even hundredt^jf Hnkin metn- 
iwj"fi Id a wntract4PrV office to ajaily fur 
einjitr^Tnent- In audi instance*, sonne ajjpli- 
ennte bitsriably will \w turned awaj: The 
appOcGHitB P union* l«- 
upond by Sling a 
charge of dismtnina- 
dun with the NLRB. 

Fiufttinp such a 
chfiiT^ "tvpicnlly costs 
$1,0M tn S]r>,(H)(K dfr- 
pending on how fiwo- 
lou* the* chargn l&f 
my* Stevon fi. Hill, 
pj^ident tif a Laa 
Vega* injni-ivte^tij?fjly 
firm. Silver Stat4* 
MiitoriaL^ f/nrp, Hill 
l- piv.-irltini nl'tlif 
local I'haptt'r of 
As-Jin.i:i j rl Bifild^rs 
and CnnLrac^rfs a 
RoEwlyn, \k-biL4ed tuj- 
liorud u-ralt? assncia- 
tiini liir iiMrnini'm ctm- 
tfrueliun fmnn. 

Tlie imian*' ^oaJ in 
orchestrating s-'illin^ 
inddentjs HID iHi, k 
to force small busi- 
tspw^js ^dttujr hito 
cainng in and tin-kvrib:- 
ur making il. tui fi- 
rtanciaUy unlaiarahle 
that thf-y pve ujT airrti 
p < mt of bustneiv— 
with onion cotittictors 
taking tbttb placftR. 

Siitiakr UfcdicT= havt' 
been employed ulne- 
w-hnre. iiarloriinf? Floridfit In fernamiinft 
B^tch, Ri Jia< I ri 1 V ; i n ick, |ireji]dent ■ . i' 
Peacock Electric, lnv. r > ha^ been m >eivfauT|y 
'?f Lrt«ii>; nut uf boanew flince memlwH cjf 
laical 177 of the fB£W Look him to the 
NLKli Tor rtfijsdnp Iri bin? union ntyanism 
fi-r u'urk 1 1 u- firm >Iihil|i a N^l putp 
.mrl fulfil 1 puair, 

i^ k xunirk fnrwi noniaikin wrij.-ktLrs iiwti-ail 
ami wan finwi StfliU* m iiwck wape?i 1^ the 
NLRB, Now he ha* sp<mt $t,(xib on legal 
cottts and itae* $U,IKX) more> in bgal ttm tn 
^vf^flJ I hi 1 N LEE IS 'I'm-. I h- ^ay^ lidon or- 
Kiinizem lh want yoti l«> churn nw«?y. Tht?y 
t«U yr.iu that Sftraight oat. Tht;*y nay, 'We are 
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jnsin^ to take you lo [the NLRBI and the 
gnverraiwmt is gptng to | force h costly Je^J 
battte|foriKL T " 

Lahor's organizing efforts in Ial* Vegas 
and eL^ here hjv not limited to mn- 
stnxtjon contractors. Other thriving 
^rviice irulnssjins such jlh health t^tre 
are also emerging as pri* 
ority tju^ebUu 

t-tir the pawl three Years, 
the SE1U, Sroeeiejrti alma 
mater* tan been trying uj 
□TRansae nurse* employ*.*! 
by Columbia Sunrise 
Hrepttal and Medical 
t 'enter En La^ \feg&i. 

Efforts were limits 1 pri- 
rriiinK tn ilLsrnfi'innu: pi ■ «- 
union EEvilefink in tin- 
cufeteriu at im^aJtimea and 
at the front door during 
shift chanjji35s aay* Ann 
Lynch, the faspttaT* vte 
president for marketing 
and crrnTrntinity service. 

The union* receody 
iq^Jtf] the <ni^vusanfr note 
at the hofipiml in the form 
of pfckeling by about 2150 
people. A videotape of the 
MM (fisdnsed that only 
a few of the pickets were 
nurses and most of the rest 
.^•tt o.ri^r.Jilii-in i: ^uri- 
nary workers. Lynch says, 
-m-' : -ujijHKn b> one 
union for another a 
major tactic in Sweeney^ 
move to >trt j n>jllK:ri orga- 
nfefid labor's diwL 

Several hundnpf] irriks 
north and west of [j±h 
Vegas, imk™ are taking 
to orggnfee 20,000 work* 
era in the ?oofl mijKoti 
-n-nwherr- indu-trv in 
northern California, 
where HO percent of the Union organizers 
nation* strawberries are in tuft forma m 

grwiv 9Mtnes flJung 

'.dth rjtiiL-r labor leaders 
nod national figure* euch as the Uev Jem 
.Tacksc.n. hf I ;l niaivh thrrAifch WiL^m-ike, 
CaHtnnAfjrtl til 

Thn AFtrClO mkt the Tearnatei* union 
helped the United Farm Workers wttfa like. 
ral\\;aiKl theunkm has taken ite csw to the 
public, seekinp Hjpuitiinaa tin petitions sup- 
porting the right to organize, just as tfu? 
uricm did ckriiiggmpeand lettuce hoy cote 
In yeftnt past At preg tfane, no straw be n y 
boycott was planned. 

Across the country in South Carolina, 
when 3 the unkind trncllliiirid^v have- had the 
least success orgunfaanjr. the activity j» more 
vuhrfiuvl "What we see is what m fatfi 



seeTsrjra Deborah Wxtlleysum&preauleat 
of the South Carolina Chflniber of 
Commerce. "You never see the organizer*." 

WiKjQey miys union I'l'^iiLzi^ .-..'ul mU.t 
rJtr. b Stttte Jtre ^oin^f to woL• , k^f^M , homes to 
discuss forming a union. This is in *harp 
contntFt to the tmditionaJ tactic of hunding 
i -lit liNillfi-'i in fr-Hic i if \\ i>rk 




For eJuunplct the L ninn «f Needi^triiittjs, 
Industrial and TeslJte Emiiloyw 
(L'NTTE) ww« rocwgniKHi J ivithnut tti tift- 
tkm nt Ciwti pi i n^- ■! I ' fi'. ■.: i.- 1 n 1 1 o n ■ ■ 1 1 E r i- ■ . - 1 ^ 
eflsiy in Spwrtflnmu*]^ A ^|H4wsnuin for (TT1 
uMirj lh^ ftnn hiii I vrikuiE^rib' rvcTifnibNl 
unkins in the paert 

(i. Dunitil Ellwy, lut attorney m the 
('olumbia, S.{*.» law firm of E&ttff it 
Hrook*. whhrk »p€»clalia5Wi in labor Eaw anfl 
hji.*> husinens c]ir!nT> in tht- SuuLh and 
other r*?inonj% wlj> ht j dofc^n^ think uniork 
r>nr.irLfcilny hn,H had nuirh imparl in Seiush 
Carolina, hut he mid* ikai it could 
oventualiy. 11 Wc are b thr tnitial >iUi#n?* wf 



I whatever they have planned," he &&y$. 
ElfeeA r nHites that the manna — ejipedaily 
the United Auto Worker* <i;AW>— hs* 
mom active in the Midwest than in the 
South, AmnntfEhr 1 'AW "^J^i organizing vie- 
sori^h in were onth at Ohio and 
Mkhijz&n plants ?jf Johrwon Condwlfl, a 
rnajiir supfjJiL-r uf autumoJiBi; muta f and iin- 
irthi.M' ,ii iin Indiarui jdant of A.O, Smith, 
whii'h maJ«'s vhittti?-. and !■ .r (. •hry«k?t 
R>rd. and General Moiorfi. 

lo South Carolina, th^ UAW has had 
-i i. i- or^anbdn^ ^ulwjis. In Winnwhoro* 
thi 1 kit'al UAW at Iht 1 Mack truck factory 
helped ni^pinixe workers ut tv^'ci parte sup- 
[ilit-r^: S"fi!f^ j 3, :i plan" that sapjjItE^ nil h- 
bur to Mack, and Carolina Tkik. 
which noakt^ twtks for air-brake &jy k«rn>. 

(K'i*rdl! uninn effort* m tJu- niii) ^' 
paying off Ha v^hll Smith ( urolina worki^ 
m adore roro from SJ3 pem^nttn ISMi toi7 
pen-ent in 1396, acconlin^ to the VS. 
Buri'HH ■ if Litlior Kl^LisLbi. 

Meanwhili\ health rare, one of the na- 
tion's iiistcet^iminif inoluMtric^ is feeling 
union pressure b places hrcinW 1 jis Vegafi. 
In Hfrwhey, Pjfj P , about SfiO regtsu?r*xl 
Ejnrst.'.s .ii trie H(«]>ihwy Medical Center 
v'Hj_-d tn - ll 10- J nautili in Ajinl t.n h'jivf," thn 
niwyivtinia Nurtstisi Aasajdat^jn ajtd Join 
Lbi ■ rn?.ivi niitiTiLn' >YA 1 '. 

In Jtome states doctors ore jointiuz 
iLi.kriL- In Tuc^in. Ariz., ahmit IW) |3hys5- 
eianrf at tho [irhateJy owned Thomafr-Davifi 
Mo<iirii] C^ntt'j' voted by a 3-1 mjuytn our- 
ter this year to join a union affiliELled with 
ihp Amerktswi Federation of Stste* County, 
and Municipal Employ pes, which also ivjh 
reaunts irtato-«iripJnyed phy^irijma to 
FJnnda. 

In anirfJu^r bo^npsK sectoi; rli> Hiii.-I 
Etnployofs & Restaurant Employeas 
li^'-i 'i.ili-inaJ rnii>Ti h which go^sp by Che 
aenmyrn HERE, wutfttl an uphDl but wuc- 
iV^Rfiil fi(zht lale laat year to rc^pn^unt 
working at a I hkoii hotel in Artington« Vk A 
71 vote uJtimalely gm^ethi' uaii.n it.- Isrsi 
uin at » hoti^l in tht- Wa^hiTigtnn, zLrt^i 
in ai>niit :\\" (ht-ad:- 

MoEwvei; the Hilton hetume the first 
nnlnnbrfl hoU j l In WsitJiin^oriV Vlndnia 
i-uhurlhs, which j- -laan'ioanl twaUHo 
Virginia w a stuunch ripht-to-'ft'ork ivtate — 
one of 21 stales where it 16 iikfgal En rei[UJtt 3 
an vmploy^ of a uoJodzed cornptny tojdtn 
or | jay duo? to the union 1o hxitrl n job. 

In kite ApiiL, L a m|iloyeey wtre still with- 
out a contract, ami rieKoiiationA had n»i 
bjguiii HOton t?xiwijthx*ji declined to com- 
ment. hit the company filed jippeajfi 
with the NLiili, Thf* apjwak could take 
month* to rwolve. 

Mottdllldea^ bhor l*. cJearly boMer^d by 
tk b vk'lory ami >.iy> w i- Uir^i-'in^ rnnn. 
Ua-liiii^'iti-aiva ^.!|-iih'-.^>- fur ivj ipt^wirta- 
ttattv FJon Rjcharckon, who unee iusaled 
Wa-!im u iii[]..anuL IlhiJ and M 1 is 



• -i k :vj 1 v u'i - \ >n ir ii ! j n i f ilji ! llqi mid < 15 ntn- 
tion, my* th* votp "piulmhly i^rvRs htmrl iu 
some fteople who wanted to orjpmisie but 
wwy afogd to do so " 

Hut while union activiHni is on the in- 
crease, results of otigauiEtrig nationwide 
arc» mixed. According to PT1 Labor 
Research Inc. erf Houston, the jH>™intqg$& 
of nsrtifiaition election* won by burincs* 
tmA by Uibar m 199Ti and lH*«i were about 
l he tamw A liij^ increi^e rwnrml, h«w- 
erer* in the number of unions jiwaiting 
lli! ii' I'ir.- 1 1 -mi trad sifter ccrtiikiilinii hy 
ih. MJtll, hei>-h Mildred Rlowen» execu- 
1 tag viw president of FT I. 

Kay Hil^iri, ti profesasor of iminu^meiM- 
I i-'ilutioTis Hi Washington 

I nver»fty in SL Lath* beBcves thai the 
AFL-CIO under SwHuey has been 
l-rc-roi',1- mji a nmiiU'r ytf :ri.-nv/" Mm In.' 
doubts that the unions, even with nil their 
new aeaJ, ran pnfw much. He rite* incrfiftfr- 
lmj? K^bul rompotitivenett aind the chang- 
ing mituj-" -I v.-.] |;, which Iul- repb^l 
many ■ftfnniM> lirn- wmrtern with hijrhly 
trailed pmftealniiflls who are less *ymj»r 
thetie to union*. 

TKt- AFI. < 1 1 n is 1, a rlrtured, hflww* 
It ii ucljukitixv bo thy cibonRod busfaesi 
climate, i Join? lu-e the dajn when org*- 
rtors mighl itih»k. a fi'w pniaperts 
uiW work ;lm'I w^ki>mi.' ihem as union 
fncriibttra* 

Ufarfcers are more riwptk-d how und have 
to |>e convinced of tht* value of u mricirii and 
in Moq fust's compiinies go to estrafltti!* 
nary measure* to avoid having u union or* 
Kanlze their worker*. 

The University of Ilttrimiyh'* Mar-cm 
s ayH 1 1111 iint- uro iliAV s^imiinc; fur ulr^riw- 
tJvaa id the tr*di1ioiyal route of p^'m> 
«^*wpervteed dectiom "Everything is 
on th* table. They 1 !* looking for itli oppor- 
tunities/' any* Masters. 

In bte April the AFL-CIO and Oakland. 
CaliMmud Kwsvr ftrmanwrte, the coun- 
W* tto** mjt-fciT-pnjfit hwdtinaw* 
provider, tSalc a ika^S uppruwh to iirnlicg 0 
»m Htrufsfa ovet unioiiizatiotL T}u<y iu> 
iMiihYfl „ ■■fiKnr'ii. ..'^.Hnrn'nr" i is. wlm'h lli^ 

fedomiiiifi v,ia consider KaiH«r thr ^wiritT 
"f chub* 1 ' for it* 121" niitlicn uiLinbc 1 !^ and 
Kaiser will n 'main iwutrw] hi unii^n nr>^inte- 
c«rnp4p& About oo.tWI of Kai« r * 
^jMjHiiiirti iy<4's mil itHHVuh- .u 4 *' 'JuiuriLrjKl. 

lo tJil- tafr' 11180%. n Bmailt o[^niti«ri cuikni 
thn OrKiyiiri/iK Institute creatod for re- 
-M. j ^rt:h umJ •siiiil.v away from AFlMlO 
hciuhiusuf^rs, Sc j Uuu£ iifi ±wh nn : s iin "1*1 J n" 
AFf.-trtO imo |<oi1 a Bhift frnm the pn^ tte 

lw2i-iMl.i.ni t:lH iuiJK h:ul h-0 .li^nuii^ 

up Ij 1 [hi siHitvidiiaJ im-mU^r unions. 

<>n-" «■[ Swim 1 ■>'. Iiivi .11 -i - .1:-- |in^!«lont 
jjjjl U* iiL;ikt i .irguiuznig a (Wl^fW)W d^ 
IWiiMuit of On* AFW;iO and ti> Imava^ 
Ui" hiiil^-f frif iL At tho laest \wl ihw in 



crva5^d ifmi^uids un oiy^imntr meurts not 
ju_st tner^ ho«se-ti>-hciuse aqprnmnp ami 
silr.mii hul 3iUi ^cf)neerted effoiltopfti£niJje 
^.j|.ifmi1 lh]i>mih'.''Ut l'i 'jriztLunjrir^ \\*v utlirjti 
orptfAdiiK m gfrnfirnin fnlfowfi hy suppm 
for nrBauiwinjc efforts «t an^dfU' I. 1 i> 

K They u? r to huiJrUii tii>rijaiiajti«ii umon^ 
the public nnd use thiit loryimiz-tttkiii] (u try- 




His reiusal 10 hire .......<■■„■ '^^if.v : ';^Mpif Wd ^Atrt^ 



Iij un,Tuiii«? pt^jp3 p fl* thwjot^ in Stories," 
aiijTi John JMutfSi « fin^Hor of otpmba^ 
tiwm and mtftigwiifiiit it the L'uEvufrity of 
Idwd in Iwit ( sty 

S^>rni'y say.- Ibi miNm- hr ^4uni5 
eanctidjiL^ for nublir ofliw to ripi (ileci^n 
aiipnorting wojIu'I^' lights nnd will seek to 
itot cfly ti^mctk ml other guwijuwubd 
iv arris" I" I't^JiitirjM m sq^pnrt «f 

Uut no one outride or inside the AFI-- 
CIO siqyft thiit SmenK'.v and Co. nin (urn 
orputlaed Ubor jmiund quickly. Th r l 1 1 -m .3 1 ■ 
\\\\i\L r '; u" ^i' it's I'.i.'UL rn Ik 1 rlirTkiih 

lielHTDtsy- , . 

UlsdmOailidijip t r .: : ! ' 1 n ■ ' 1i?l^t™ * fileo 

IfMjkii^ihBid^ 1 ' 1 Ifcfl orginlwi nf i-lip fii- 
Hire, Fbr eowniple. h*rt eunwrwr the AFL- 
CIO Htagw! I>nkm SumnieaH in which 1 $K> 
qoBmw fituib?iil» were recmiiled aiM I ?<ent V> 
^preifle £W of the country wirx-ikieiTfi lite 
for «npufiizio^ uI'-i'l: il"- i™« of the 
Rwdorn Rummers 1 tm dvil-rijrfn* mavo- 
ttmi in Die I!*** Thp tiTon is u> hp re- 



In idditioiL 1iK AFI^CIO Js (Abate 
^\ r nnr Sumrnpr, which wiD inurfvo retired 
union nimbem in la^tnbang, unit a n*fW pro- 
j^ram kKL-irij^, urwl^rtatam to pet ^Ji-icin^ 
women mon 1 inuih'td in unioriss 

At the rame time, the fectaTidon in r?juvi^ 
ludBvitBeentrulbhiirc^ ctiundJ 
ci si ksirf* < if pppi -jLtjutivea <jf all the uniuiuc ui 
» m^or iiwtrnfpolitRn «re>u 

orgaiita&r Jj^singer 
tokl xVa/ior^ Bmhwtx thni the 
AFL-CIO 1 * effoilj :up wmw\ 
not Just xt wisL^ing inoMhi&J 
nni<iFW hut m" '-■'■uur^ n piv 
uni(jn climate in wmrnsindtii^ If 
that Lq awroplwhed. it wDl be 
oudar for wtirttaw to gi^iuto* 
U'ciiua 1 thtiV uiB be abte to draw 
od support from local civic m& 
Kdal kawters iOd oftflt mtetf. 
"ttW'n 1 d^vlopiiiir ,i lijh" ■ ' ..r- 
Eftnizc' proi^ninv" he says. 

This KtnilMC>- could Rttroct 
some public support "Public- 
opinion plb have ACM I hut 
the puhtic i8 tucits ^rnpathftic 
tocnfKni2e4l tiller than It mi in 
thp l£#S*fts' n *ux± ftiiuTiin Lcnine, 
a professor of indut*tria] relai- 
tlcmp wt the Ufiiveraty of 

HilKert of Washington 
Untverrfty sbJh LhiU nlthougb 
employer* un 1 irrn*'rLdl> ui 
"the ra(ift«r* Mit* tliert^H 
huKf ^loinont of Jit wiJl afruinHt 
munuft^ient generally? He 
fcdok ip Some rif tJn« com]^uiii?s 
ht^tter sLEui. recygnizing thai 
the people who work for \hm 
ought to bp pnrtkipettinji to 
degree b the rewnu'ds of the orpani- 
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tT'Hl-- h. -ii- AFLTt ]\;.U- li 

be>Tmd EtenringET'* orgBiidn^ de- 
I |Kutm«nL Tht^ fouVnitinn, Ww t*xiim\ik\ 
tL>my. fur the jugukr of the corjxanitifjri'; 
{& sEKsdltid tN>rpor»t^ or nmprehutitiiw 

In ct-jrixnm- nimivuKtiK, unknut Mttach 
compani^ «i ■ vurfef y of frrj<ntii. T^y M?ek 
to pnwun 1 -■sUppliHr-. ru-i. iiih-j^. < h"ilit^iv 
clients t^ockhojdifhfv tfip i*xecu^vaR, and 
Iwiiird roembum They jwrriptinie*i vwitt 
|im?sure a cotnpiiny ihnt *haraftftorac bawd 
mpnibprs with the" Uurpa foin cjt imesftire 
thefirm'ftbitBL 

!'■■]■ fViiJipti-. tin- AJ"[, I'lO m.vr,v|y 
U<bMxH.i n nite cslled Eswith-e Hiy WuU:ti 
00 the IntiirrteT'Fi Wnirl Wide Wsb to mrani- 

lllr -.Ml. a ?M - 1 -I ■ llN f-^i •^ilLv*' -iP'i "!-- .*!" 

publicly held 11 JS, curn^uiieB. 

M thp Weh site, you am ponrpare 
rknv -inLii-y with your own sir that of 
someone p.inl r Jn> iiuniniiiMi ^uL'elil 1.4-10 
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r year), the average U.S, worker ($24^JO). 
cir ihe president of the United States 
<&5KMXJG), Tfeu am figure ant how many 
years ft would take you la earn as mutri m 
the iainual salary of the CEO you rieJeeL 

The federation also established an invest- 
ments department to monitor union assets. 
Union* an* ^ockb^l.ir- ll iullm* •: - 1 1 w - ! ; * - 
tiOftb rXi!ULISe Of their flCfi- 

sion-fund investments* so 
they ran nffer share- 
holder resolutions and 
run their own states fcr 
company boards of direc- 
tors 

Meanwhile, Sweeney 
and other tap federation 
i :u'e i-BUllLlpsdilip 
in meeting** around the 
country this year to nJry 
support fa different re- 
don*, Al e*wh regional 
meotinE* iittentksjs hear 
fami federation stuff 
memter* about the new 
ways to ur^uraZu and lo 
push for unions In the 
workplace; 

Although orj&inLdng 
is important to 
labor, the AFL- 
ClO and its unions 
have been most visible in 
rh.-^-iL. ri-J f-.iI -In- riir. -i.di 
the TV arivertiaemHiLfi 
that ran during the 
election campaign — and 
in some PUiUs** are run- 
ning uinLiri i his spring. 

While it helped re-elect 
President Clinton last 
year; tabor V $45 mlllfam in 
political upending fell 
short of it* goal of retum- 
uit: control of that Huts? tu 
t.hh- femicnit* following 
the GOPe twem 
which iiave the Repub- 
lican* cufiLrtiJ of hjth the 
Boom Aftd Sotiou* tor the 

first time m 10 years. 

Jlepiihlieaitf Mill rule 
the Hotwe. but union ae* 
trvity heJjx*! l>emomits 
tut tJki- VrUV niajirfity trim £ft4'J7 ti> ±!7 
2£ft wkh erne vacancy and one Irwie|jenileni 
in each case. The smaller GOP House i»» 
jnriiv gives hihor A hette r chance of pre- 
veiituifl iinEj-bil^r lepHlaliun (hitn kMU^ 
|ja-is^>d and make* it harder to override a 
(Tlinton v#to of ami-labor leffiedataon, 

In the Semite; labor sa-tually suffers J i 
*etbad( a& a result uf the electa m, when the 
Renubfeij^ mcrereed their rtuv^jrity to 56 
from M r The < JOF if rifj five veto short of 
the *) needed to *top a fiTibuater fa the 



Senate *o Democrats! hav^ enough vote to 
block k^Lition_ 

Nevertheless, the AFL-CIQ has re- 
miun^i [dirLnilly u^vsivr, kenning ll 
new phurie 1 of a detertnined nirripui^n. In 
late March. 16 months before the next tton- 
gre^onal elections, labor began TV spots 
in the districts of 19 House member^ 




Fighting a chaiye r t station 

html tntt Ih- r'tslhi. ttttfv Nrr'vn I). 



to b AnierScB's schook" sayB a mother dri- 

fpqqr in special |tax] breaks, iiielLiriin^ cine 
: li;ii ;^'TijjiJJy n^nnlH BOrpomlinnH J« -i' m> -v- 
irijff job* ov'L^rsea*/ 1 

The tax (jiwisions in queslion are lonjj- 
Btandinp part^of the tax code aimed at hajp- 
!.n|j ! " I'Mir,] v,2ij.^ Ihhui-^ i^T^-ib 
ro ttvo\*\ ih,\i\\]f tjjxation, ToKC j thet the La\ 
pttTvisione aawnt for more than $20 bilMon 
annualJy fa kwt revenue, Stihoul wirLsimt'dnri 
is financed primarily at the load level not by 
the frderaJ govejunu-nl- 

Norman Ornslein, an expert m (kmgres^ 
and t senior fellow ett the American 
Entei^nnM." tnr-;1jliiU : , u VV;b;hiMj^T.'/n fjublio- 
p'jiicy n vi-;i!-rii iir^aruzation^ says that the 
indnidtuil kiwaritikifcs uav:etexl and the Is- 
sues diiKTussud in the- TV' lipufca larerft na inv 

^Whti lalior b daing is ^encSng s ri^naJ 
tluil Limpitf' the fsu-t thai their nvmrehm^ 
^oa] in liTtM] — rtstuniine; Demficrals to eon- 
§fresAional CPfltTp t HI! raut ;ichiK fc vetl, they 
LUf runt ow^Ip" he *fl ( v.s "Hie;, .in - ,:^inn i.i 
-ik'^ivsi-iii"f in j 1 3i- iLii jlt tiidr L^ili-ivsL-, 
mid f.*vcii [ it- nuKTLiiii Ll; i ■ 3 MM not beoom- 

IhU with th*» Ki^pc^hllr.ans m control of 
Congress and the k^lattve jigemla labor 
ta an the defensive jj^npt *tjit it see» as. 
other ;uiti-l:Lh«iv ^-ill — pint of i hit- bt^irrt^s 
^eniitK-iiuit are making their way 
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ate jirtil ninAtmntivH DeiiMnsTilis induding 
some strong Isbor snppjrtere. Mo?t of the 
ISi hraTrnikern wrm b>- ^lim margins in lllBti, 
«uhI Lkiur leader* f&y they ju«t want lu per- 
i^iflde mwnbere tu *un].jort union cnuwa*. 

In the TV s»-pnt.s imiiiff?* of u run-dtjwn 
whml aiv! nfaiwri witik Hhnta f)f tfn sbtti- 
ilrpniHi tartorj; nk^ with n **actiipn uf the tax 
code thai the AFL^IO *&yi permits com- 
pwues to u.*e federal money |q tnmrfer jote 
ovsm^L "ipLfU-afi frf s|jendin^ our m\my 



thrrm^h the Hutipe and iSenwtt 1 . 

One tUsfcU- hfvulve» nrnipensatorv time 
and exptinainn of the FirniAy and Mudicn] 
Uuve A*?t, <ienerftlly h "comp-time 1 bflb 
Wdtdd uennit pmiiUHieetur r j m[j]n> ! ir , r!v to 
ffspkrjraes time off inisteud of overtime 
puy, both sit the |fcne-and-a-liiLli' \ w.c t wh<«si 
!l . work more Uian 40 hours in si week. 
I-'ul^k^Hn-Lor emfJuyOT have hnd th» op- 
tionnfac^l'M. 

Meanwhile. Democrats and the WWte 
Hirtws 1 arf fc trying [ji ex j wind the fhmil)^ 



leave aet, whfdi already allows unpaid 
lime erfffor the birth or iiitoption d a rfald 
□r to care fur a .m fc k ftnnilv member. The 

Eroposed expansion would allow up to 24 
ouns of impairi leave ppf year for jwirente 
lu attend conferences at their ehikhienV 
school or to help us u teacher- un k 

On March Jtt, the Huuse voted 222-210 b 
favor of a narrow curai^timu bill that would 
deal only with overtime accrued by hourly 
workers En a 40*huur workweek. The 
Senate was efcpocted iu cuiuader a bruader 
comp*tirne bill in late May. 

Other issue* over which 
busing and labor jttfe fit 
iKlck include: 

The TEAM Act This mea- 
*ute. the Teamwork far 
Employees and Managers 
Act. would let employers- 
set tip mana^^nt-Vixirker 
committee* Co diitduwt Shmjps 
with us productivity unfiiy 
and health, mid other wcirk- 
place matLeh*. t "linton vetited 
■ TEAM Ait hiJl Inflt yw 
And has saui he would do sr> 
again. The AFL-rio aayj 
the lugblfltirm would rvwuli fa 
">h:.'.!iL 4-1 1 1 1 1 j 1 1 : \ u!(i-iii:-" and 
aUow iramsfc^nient to rhiXt*e 
workers* representations, 
The measure U exjweted to 
bfl voted de in the House and 
SbxulUt this year. 

The Dttvi*i-JSui:im Act 
This law rtsquires pftymem of 
prevailing 1 1 xiil waftcs, usu- 
ally the union rute. in certain 
KTirtows employed by fed- 
<jral ccotrartoi^ In the fix*!, 
Hqiuhlkiinn [save sought U> 
repeal the law, winch labor 

strongly MSppi .LIS. 

?Nilt iiifr Busme*a b iqjppcrtttnjr tegfcb- 
tfwe ineaAura that-would miikfc ft enskT If 
tofTi|mnit^ to for^o hiring ujipfain^ who 
plan to arflnniae worker* imdw dwrupl 
finiw" ofH-T^rJcm 

Sweejify ha* ituidt- it ctau r lJuu tin* AM , 

^ay, 'Elif . H^miziitJoifH gu;il, In- -><>-. i* 

]<m hi u' >2i iKih:^ in with of dae 435 
^HiKTi-^Hjiml i|isinit>. .i >or1 of M *Lundinp 
Kttw-riiott comnlttet- 

|||nli ihv f^-piLfiliairL- in irhfU'^o nf 

■ V Whitv H. .. -r |..r ..-!!■ !■ ! 
f^itn of preidifential executivv orriePs aiwl 

In lit fiiM tonu. Cilrttoji btfUiud tin *L\eicu- 
th't* onfer bttrriu|f feAjruJ Wftat 1 * frora 
^-urkmie- with ti«rin<a^tJTal Iwvti html 
pl^unnmt vvariusr* for union fiusnil^ wtiu 



throogh thtc h fedeml cuurt^ uuh thr i:.S. 
OsE^er tefliiin^ a coaKtkui agidzu^ the 
measure, and the order wins evnntiraHy 

In Frfjiw^: Mce Plmlkiit Al Gore told 
the AF W7I0 esaciitive etumdl that CUnton 
nwuJd rfgn L^oeuiivi' i^nliT nuiridiktinji 
that federal iigancies torwidftr ik pmject 
labor agreements" (PLA^l ^ifeji a povwn- 
mtft project bring builL 

i [iik-r I'LjU ncgutiutionti with ulJ uni?tis- 
irn'ohud xitiuld bi worked out before th^pro- 
jw?t sMK^sn, Uin> sus-sirinii ^.iric Is nnt Inter- 




irueL«: oven Uiough it wimld expire wbtm 
L'tinton leaVTO office. 

Mew^vhUe, the White House i* cormkler- 
in^r two Othek 1 [m>kbor aLtiona Imth of 
ihem i-egabiTory cJian^. 

One diMJige wwikl miunis go^-enunesit 
utfoJLfies Ljdu LiLiainefi^ i.^ily witli finnf iIlj! 
hkve a ^[btnactoiy" n?carrf nn labor nela- 
1 1 - tl— with <h';- NLfiR iiml other gm-omriiont 
ftgpttrign Another •> 1 1 Ui \ :>n J ll! jJc fiitn^ with 
fedwiil ajLiij'jictA fitMn seeking reimbunse- 
mem from the exiveniment for the cort* 
qf 4^/f?ndii3g them^Jvefl 
tttfuiiitft cluirgUft of unfair 
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A union won Uig 

let: /jfrir. i^iion 



tighl ' 



; trith tit tit 



mpl&L It woulri ik) me*m that all contrao 
tons EmTph'ed in the (abject, intrluiln^ thotw 
^vtth nununirsn work fom*, wuuld haw to 

'in tu Uie PL 
them to pay theag 

Thi" Bmf^yn^i 
WiHhin^on bpN 



ujuld oblipatt fc 
ion WQH EUid 



it l\ilk>' Kmindaljon, a 
^research grDap, wsti- 
# Li intler etjukl Jki Id 
btHkm wn*^IL v to tlie cw-t of ^Aemmttal 
i-OLL^-trut'ljur] or i>-i1iin- ilir Lmvmnt. of eon- 
suTJttiutibyaJ jarnsexiL 

In biU j April, lnmH J vL»n ( "lin^n iu aai ;^r- 
jjiO'viiL move t'>jL r, /f Si-itiTe IhpIjhiI iJh/u? l- in 
virte U> eonfirtii Alexia Homian wmi^ 
<if lalicir — ^reed t*> ckivttigiufle hi* *ixea>- 
ih> fc ipnlLir Lu Li "miwujrcimtani yf under- 
^-antltn^ 

BuAinw grt^u{J*t including the L",K 
Cfijimlwr, \w\ fought Uk 1 pnmtisi*d order 
und deel(iiir<S \]r1oi->, hul Lhe White Hhuh 1 
in£b»tGvi Ukut the meniriranrltntk wooki tmve I 
the *anie eflert .>i unijrmp iwe of 



uijbjwiur elf Big 
filxir's new iir^iriudn^ 
ush i-emams tn be 
jen, but bwwn<?^es 
large and imudl probably 
should he alert A more 
Lummized workpbn- ^oulil 
push up wage and btm-jl;[ 
iTtwts, jinil ii i. 4 tHikl bircnirLht'n 
bbcirV hand in Waehingtim 
rn piwWigf for rnure union- 
friiindiy leifLslution, a* a 
rpri^on of baric Inbor luw^. 

Ablush therw ntay hwve 
been o tbie when companien 
tioukl simply pw^ htf^ier 
labor t'OfllH alrKig Ui liih- 
Lunieftv UJSL bu*irj^>^i - in v, 
fare stiff ci>Tojx-tiLion abroad 
u# weE toi ai bame, making it 
harder tra havei Un? eusu 
tomerK nuike up thy dEffibr- 
tmce, A£ a result, higher 
wage Jind Ih'm-fil wts cuidil 
eul Lntu prutlEf. plmdi-nds, 

and rtflek valuer 

The Chamber "a Josten 
aays huurvL^ shouldn't e^t bo^Ked down 
Tj J >'in^ T U» uil^x-t :dl the L i ][tifns and ehau'geti 
i- ^v ,i l>s Suwm^v aivJ the AKL-ClO but 
ifL<ti.iii] KUtlld \ju -■'way j/ubtlr *>fiinkiti 
witJ* a rwpnm& tc tba labor federatiDfi^ 
im^Mi^ thut L- pmiiiiir aivl mfdninfcliil in 
ivfilc-rtl Ami!fiains- 

H My i»ik r feir i?; tliut ila-'it!'* not eivxi^di re- 
*petf in the Nt=iines> cfjrrmnjriiTv fur thi^ 
pu-ami whikt In 1 '- iluin^. JiH^-i'.^.r 

M^-uriNvhik 1 , H \\i ( Mii \ '.'i.«[jCirJL]OS ixhl^ 

lii^ troops Arid ur^t them oti. " We ehangod 
die way iJo |BrJitio>, mvi it'.n irking/' 
SfeVBBCMy Lolel thr liiLiktL[i^-u , i^lwrt>nfurone*«' 
in \jn*!l "VV-'r. iiihOyiitglr^'EiiiTJOHllVIl 1 

ing togeditfn nular dm aw wpsyrak 1 unk^ 
widi Keparute a«ejid^^ % added: "Whui 
this wmriLry neists Ls bL^jn 4 r, >1Jiwngj*r unkiixs 
iubd iTinrp.' union in 
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Avoiding Pink Slips 



Nation"* HuKlm-f^ June jyeT 



IVs not for every co mpany, 
bid an informal policy of 
never laying off employees 
can have benefits far a 
small business. 



Bit Harr&if Meyer 




When business is tagging fit ft- 



For five months last yuan bLUine** 
frightfully fllnrw at Hunt Tractor, a $14 
fttBBntoycor coiaffcruetion-equip- 
mh«w ilt'iijr-r-.njn iti Lnutevllle, Ky It 
wif slow- in fact, thai rr mjgjH baftti 
cau-^i teni farcin — a turtle mmkl by 
many companies fa impiwe cash flow-when 
sale* drop sharply Tnmead. Hunt factor 1 * 
chairman, Roy Hunt kept many of his ftl 
nmj*iy«<* busy with ErafaUDjf fexerdw., 

printing company with ST rmplnywsi, hfle* 
eome wtarterc repair machines and tidy up 
during hramrntt rluSdruirw, of it may have 
uthent make cratch pad*. Laynfife? The 
firm's president Frank Mfcke Jr, say* ho 
domnH <w*n u fAata»iXf7 F ' abqut thenu 

"We duc't toy off people because we dont 
want to hm them," he ays. "Besides that, 
if * not IMMh% right to by them off bemuse 

Harvey M<w*r i> a ^w-tatitr arr&fr in St. 
Loin* Park, Minn. 



loyal employees built this nanpauiy" The 
SHii niiIhon-a-y<?ar company has been prof- 
ftahfe since ita founding in lWt, Mtoke aaya* 
Ciutum Buudnefii* Forms uor] Hunt Hie- 
tnr helutig to an apparently rare breed — 
OTiull ctimpanfw that haro rawer lair] "IT 
umplnypes and are determine*! thai thtsy 
never will. The employwraf virtual jguaran- 
l&e of no layoffs stands in sharp contrast to 
rhe position of many VS. firms that quirkly 
rvduce j*turT whenever ijumtei'];. |.in3it> 
uimhle. 

But deftrt jset the Idea that companies 
audi a* Custom Boidnesi Form- ^ v,ftm.. 
"AbajjIuUHy not," say* Miata Avukiing 
layoffis at all rata can offer u miMrlk' >>r 
bnttum-lnu? ferueflLn: retention of highly 
trained, skilled, and productive workera; 
elimination of the need to apand time and 
money on mcrtoUnit: payroll wmnfCE ta 
thse Liirtance* wheti employee* agree to 
small and ^ivnilly tHmpurarv wajp* reduc* 
Tjorii' an return for employment security; the 



-ui^ rior t'tustuiwer service that neaulte from 
ii it>yaJ anr] upbeat w-rirk force; and i^dtic- 
uora in tumcn } er and atoenteeLsm. 

Allhuujfh it u riot dear exactly how many 
UiL small buwxwaMffl awanti^ ypar- 
r*i«Jir! Mnp)o a vnuTit f l" nfi]i- j ;irH frntn riN.t'nt 
*urvm by the American Mann^einent 
Asaociatifjii < AMA> ilutf, finmll finrws are only 
half a* Likely as taifF coropaiue^ tn lay off 
ernpjnypea* The AMA ntarvey\ which cb- 
fbed fimall biA=iiLefwes aa those with fewer 
ilmr. riiNi ^jifirovvf*, nrit addiwn no- 
layoff pdides *reetJ> r , 

ftespiU? the avaknche of layrjffo in the 
J 9304, then! ia iscant evitienfie (hat they are 
highly effective in brwftting profits and 
prrxjuetjvit^ aaya Eric Greenl« fc iXw the 
AMAs rwuiairh directur. Only 47 percent 
of cDmpanl^ft that aalil they had alimmed 
their pnyrolle since 1 WO n*p<irted a bpoat 
ir ..|j.inilii^ | irrifit^ within «t year Jifler 
Irtiff mrhietJoritt, aeenrdin^ to one AMA 
survey. One thurl nf the firms »ud they 
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You Need More Weapons 
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had e^rienml tfain* In worker produc- 
tivity within a year after wielding the ax. 
At the same lime, employee moraJe ebbed 
at these lw! -cutting ctinqnniefl. 

"What they're doing Is 'dumb-sixing, 1 
because esprit de corps is essen Li.iJ in any 
partnership," says Gerald Celente, direc- 
tor of tin* Trends Kesearch Institute, a 
RhinebecL NX firm. The people left 
behind are often doing the work of others 
bender their own jobs, and that give* 
them less time to be creatML" 

Should ynu consider instituting a no- 
uv/ofFpftKcy in your company? Think 
twice, because it's not for every 
basinet For instance, such a poky 
would not malar much sen?* for compntta 
■AiUj Mjlijtilt* ^u.- -iwL'Lirs "j]' uitb ]|JW- 
slrilled, tuw~wage employees who can he 
replaced easily. 

Moreover, a written or stilted no-layoff 
policy could create legal problems if a 
terminated employee decided to challenge 
hi* at her dismiss?*!- 

On the other bund, it mMit p jB Wji to be a 
valuable recruiting and retention tool for 
btakxme* rcqpuirfng a highly trains 
skilled, and jirodijcilve work force in an urea 
of the country or in an industry where 
workers are in high, demand, 

Offering continuous maktytaak mates 
abundant sends for Sterfaig Information 
Group, an Austin, Tesxi*. matiuKeraent 
eaoKittkv and aoftware Sthl Just as a 
mflmifarUirTEjp nLunl strive* to keep its 
m f enue^ralurir.g equipment up and run- 
trios Sterling endeavcirs to keep itr inn ,mt- 
geraratiTur re««UTOs--tt* peoj)*e— con- 
stantly working. Buyp CEO Chip Wolfe. 

Rirtheriiiorfi, good software developers 
are in short supply in Austin, and s n&-layoff 
polity nftTprti StwlJng a competitive advan- 
tage. There are u lot of pro^nimmefH in the 
world,, but very few really good ones," 1 says 
Wrdfc. 4 The eom|j»ny tlttn can attract and 
retain the very befit will have more work 
than it can handle, tepnrdtera of what 
infufltry if* in.* 

Wolfe Hya a eompauiy he uaed to work 
for once hired 25 employe** for a special 
project, then laid off five of them within 
three month*. He vowed to do things 
differently if he became leader of a *otn- 
puny —in fucu he says, much t»f hw manage- 
ment philosophy came fmm reading /f / 
r?mi f/tf Zoq a Dr. Sutra book. 

Wotfe* who Aays the $7^2 million cum puny 
has heen profitable through all of ttft 12 
years, adds thai "once employe**, are 
working for tat, w© want to hang on to them 
forever; we don't want them feeiing uncer- 
tain about their toured 

A no4ayoff policy, whether formal ur 
mformoL ajgnila to empkiyees that they're 
prized, that they're treated as n invest- 
ment ruiW than an expense, nays Gary 



t i::iUnn, .b |in>fe^a' m!' hil-hi-r relations a J 
Clark UnKerBhy In WnreeEtsev Mass. Gen- 
erally, when ^npGoyeej* know they're val- 
ued, they re more aecure, happier, and more 
productive, he says. 

k Worker-Ffiendly Benefit 

While W ilfe haa no fwppcrting statirtiGP, he 
saya he tn confident that hi» 70 employees 
are "much more 1 * productive lhan those of 
ftrnipetiUir*. He take* 
pride in customer com- 
ments such as this one: 
•"One of your [Slerltogl 
f?mp[oyea& worth two tif 
ours," 

During the axafldonal 
*taek perturb, Wolfe nay*, 
Sterling employees work 
on mternal proji-Lts -ill^j 
aa examkahg eust<nner- 
jyitisfactlrin reporta, or 
they receive trainhur to 
u] n tute their skilb so the 
firm can purme higher- 
margin aceounts. 

Stertin^ + which recent! y 
,v;l- Ki]d In a N^Alcm, 
Masa.. flrm. wn^iplemeiim 
it* year-round employ- 
menl with a melange of 
nOwr wurker^fiieiKWy 
iHjnefiti*; medkal p dental, 
and bn^-teirn-disability 
plans: flexftjJe work sched- 
ules; up to five weeto of 
jjiud vacrition o yeai" profit 
Hlutrin^ and nwiagemerit 
HtmnnJy enciniruiie^ 
pursuit of £etrnQy anil ifcon- 
work nctivitac, 

''Imagine the emplo> , ee 
loyatty you get when a 
[■ompfiny rjiftbev- -^uri^ 
you're covered between 
^p^iimejir.K, ivh* 1 ]'^ ytm 
in prufil^ nnd 
where you're entioiirajBBd 
to take off ro you can see 
your kirk m the school 
plavf Aayti Wolfe, 



street and exptt-i them to do the job." 

During fKiSt atumrj^ Hunt employees 
have painted, roofed, repaired nmdiines, 
and even renovated a building. En the most 
recent Baku drought, they were given a 
heavy dose of training, including tideo* on 
customer relations, and technical and safety 
ifnuen. 

Hunt if' >»:■:- 1 rf'Vi -rid Uii- huttjui 11 In n i.m uHIt 
amither rea.si)n for avoiding layoffs; Tm 50 




Retaining lap emplovws in a priority for mftjwfrtfmpaxy 
? E< 1 * h. jf Wtifn , whft srj(/w hwt drawn humHm* 



Gralitudc And Hard Work 

At Hunt Truc(or + which wun founded in Iflffi 
and where one-third of the employee* have 
been with the firm 2f> years or ion&er, 
employMI ara^rvctated taking hume puy- 
checks u year ago during a period when 
workers at other cmnptnies in the industry 
were bein^ laid off, say» Hunt 75. That 
gratitude tranalate* uiUj invrea>ied produe- 
tfvity and, ju*t m impunanu unproved 
eugtomer ^vieei, he say*. 

Citing the coat* of recniiting and train- 
ing for poets vacated becutue of JayoJTa, 
Hunt itayn: "Qur people are not robota, 
You can't just take *<imebody from off the 



weary of m?ing headline* wym% thai 
bctimate are m unfi»?lin>j and urwstrinB 
and thut employees are treated little better 
than Hnirtuik Our frurinefitt tart run like 
that. , . . and Td like to dbpel that notion that 
we're all only interested In the bocttfm line " 

Commantty Impact 

ifiate of Custom Buheihwk Form* offers 
anotheJ' nurulnanciu] reuson for eschiiwinc: 
layoffs: If his empkiyees uiTin't working, 
they're mt rmyiiig gooffc and tervtcm In the 
eotnmunilj; or they're falling behind on 
their bilk Cither way, the cornmnniiy 
sorfers, and that's Bornelhing he ran't ahid*.*, 



Nittii ui'-i U u.iiJjUflf. .1 urn* I !'K:^T 



fiaya Miski*. whose ttmipany donates 10 
percent of pretax prmfit* to charity 

Like other employers who never lay dT 
wm-kers< Mirtke keep* his employed hap- 
jmifT during fiffwn periods. ThL* t v ^nil' Mm- 
huikung from top to bottom, repair pn- 
dbetta nwchiiiery. itfiH |W4i-i ujmiN- and 
uutaiaV T3u j y take pride in ihe plant" he 
says. "If a newer empkjyee writes siime- 
Tiling on the widL windier tfuiptoytfe wilt 
dean & up. It's ciegraling [for them I to we 
tionM'onfi writing on thp wuH tieewtwe it's 
Tii Mir wall" 

MMe often use* the 

ees — a valuable asset 
when the curnpany fa 
sdK*rt-rtiiffi?rf and ne«?dfl to 
m-priiid ijiilnkly tti raw- 
tomer nniera *I/ 1 had nfi 
MltA, fWM'hapti I'd be Umk- 
ln% at layrrfTN. 1 " say* Ifisfeft, 
who dkto'l atttrai mDeg*. 
"God," be jests, Mrm'1 kit 
rne get any i^mnrt^?r. ,, 

Like other gmnluyeri* 
with Tfco-inyafF pdtrfes* 
Mi-k." .:iih»iv unif u 

.^■anii .jf U fn.H, ii.i-Lui.l- 

tag profit sharing and rneiiksJ awl dental 
I'kuis Adrubonally. (he ^(lany regular^ 
ureal f-innh^f^ "H-ii IV^ T.>uy*-" 
!$Met Dim Daya" and othtsr infurmn! 
KttUwriogH, 

Over time, thai iflicn Iwtll 1 randali* into a 
Icyyal, productive work fom. 1 that Ljrickly 
n«)kmitf bo rash order* from nifrtoment If 
Custom Business ¥hm» wen? Ln jpprilnu.< 
ftmndaJ caadfttori, Mfe&e aaya. he*a etmfi- 
tot that many of hb entpktfee* would 
MMl witimut ]wiy for a weak to aahfagi fee 
firm. 

"Oh yeah. I'd be willing to do that far 
I'nmk and the company beauiM- he V kepi 

irking when time* haft* b**wi f rajghp" 
im Jeff Bracket a lead |>iwMmaiL 

Ufoke say* be beltoves lhai hi^h em- 
ptoyee morale is a majrtr wjawm why 
Custom Bwdtem Ftatm employees voted 
atit a union yearn ago. And St u at leaat part 
af the mason That hw wunpitriy— like Step* 
Uhg tnfnrmution ( Iroup and Hunt IVwttir^ 

Induetry, he says. 

W eoiiTHe* n mD^qtff policy can huve 

I -i i iV-tJi- . i hM'i : '2i^ Iheni ie thi* deiOW to 

which it rtHiricto Uie h«Hin*B»n riwta!r H * 
ahfltty to respond U? a ctafe-flw crundL 
Hunt Tractor twrallowed a ^WfthtfliTtff<3 
»uiti" eiirjy In nm by lose|^«?wefyb^ «^ 
the jmyrudj irihietul iiTt^xnpcinirily laving flff 
ffv^ ^»rki£re ? Hunt iays. 

And some eiriTibyetit w*>' 
» uf * ho-layoff paw- 

im ;ii uii'.vm 



*'Noi laying ofl is 
just a good way of 
leveraging your most 
valuable asset— your 



-Chip WoIIb, CEO, 
Slcrima Inldrmsliort Group 



ThStti one employee who was firal for 
WKltty atEendancs? thzcateneii h Littnuit, 
eluiminff eompsury ufittwd year-nMintl 
einpliij'ment, The former employee nevw 
follrTwed through on the threat. 

Bewm** rfjJQ*4iJ^ le'pJ ifn|>lkalion3 and 
wjjionac and eomtrelith-e iiEieertaintjps, 
labor 'relationn expert Chaifcoo advises 
agaJiwt offerlnp » written no-lay off fuai-- 
.,n" i.h- Thai duenU'l niwiri MmI ruEiipurtii'.- 
can't ^strongly imply" a no-isiyoff elimalo 
Lhriiugh their history of nHvsr laying ofl' 
^riy'in.- nvA through th<* 
other ways? they Ln?tit 
Wiirkers, he says. 

fbiihBrtwire, Chamirj 
M^UMl that firms consid- 
ering a no-Saj'oft" cnnriits- 
monl earefiiUy jstmrtur^ 
their pei1bni™ce-aji|HTa*- 
:lI and lenriijiatiun proee- 
dun* anri that thoee proee- 
dutt# he apgDed out in 
wriUii^ and cJeariy enmiiiu- 
nkated hdore usi einpk k\w 
L-v hir^L 

Finn* Lnat pranote 
Trear-round empkjjTn!^^ 
rlim-Uy rsr uvliiwtly, he 
iihoold think through the raiiiifieiitinnH- 
af hatting such a pnaTtice, 

Wjo-LayaFr Wlfifnalivei 

Wliile no-layoiT l i- • 1 1 '.-j- up purer! My *rt: 
nirei e>niall finuii have a mimt>er ofoiitions 
before i^tirtin^ to rwluvtfcmfr in their 
work forefe 

In a am'ey of I/BA hiiirian-reACrUrees 
i wi 1 1 K eh n um iiifted liy Ripht AsnodatiKW * 
J'jilIjuI^j^Ill:! fitf'iN'fiiLurm^i^ni^nt 
jind hiimaihre»ources mra-nutting firm, 70 
perrent coraidered, n luring fi^eie it* an 
alternative to layftfEv And ^> fiewrsi oqqh 
^ti-h"i ii^inetiniL- - viTtim*. 

Mueh smaller iieru^entafies rvpnrtnl ixm* 
fflJerin^ pi*Jr r reduetlonit, JobdMrit^, p^y^ 
len h*>Hriays, or shortened workweek*. By 
instituting uQb or m««* of tl»s?e measure 
LiHEi|icuii<* can cut emttn aubiitantittlly und 
eliminaie tl» need duwniiaft r 

While exA^cutlvt* at Hunt TVaetor. Cu*^ 
Ha Baabe^ f^rms, and Sterling Infor^ 
tiuitifin Gnaip wy they would trnnpararfly 
fiLi'iuLL^h wnrker* save Lrieir coio|)aiuea, 
it b » cleiu- that s-tit fc h pWtkvn would he a Inst 
i^rt They have derived too many benette 

n |uv|uiijf wfjfker** un tJ»e piiynitl es'tm 
•A-hv.n laving them off would tew? bieen 
oWeiwhie for c^h-fLow reaiwni. 

h, Not layiW off b JuKt a gwd iv^y « f f 
IflV^agipg your moat valuable assut— 
your iwopler Steitag> Wolfe. rt lf 

you've p't P^»P ]tS > ,nl1 '^' tni,nwl - 
undfratand >nhli- Ihj^ih-.-v well and are 
pRXjuftfre* it doeunt make sense to lay 
uff. Vs>u should be ahle^to find a rtmu-jry 
to kwp them wi.rkij*, w » 
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Attention 
Browsers, 
Surfers, 
& Window 
Shoppers... 

FREE 

Accounting 
Software! 

II" 9 the best Internet sidewalk ->ak- 
ever Actually it's oot even a wile, 
we're- giving It away! 

Why are we giving away a time- 
tested, field -proven, accounting 
system used toy thousands of 
businesses? Because automating 
your business accounting is one of 
the mast Important sreps that a 
small business can take. 

Downloading this Free system from 
our web site will help get you o,oing 
ph-tlui ir-'H T willing any -ii ^ikS 
If you're no< connected to the 
Internet don't worry— you can still 
get a great deal by contacting us on 
our toll -free number bdow. 

When you're ready to move up to a 
more sophisticated system, well be 
here wrth state -of-thc art products 
and ell the power you need to 
manage, your financial situation. 
Coll SCO 448 6422 for more 
information. Ye* r the cell's free too! 

♦MICA 

ACCOUNTING 
SOFTWARE 

800-448-6422 

http://micasoft.com 



C^nchn 5 wr tlnaflw Smri Cart 



"I can help you upgrade customer 
service, develop repeat business, and 
increase profits." X^m vjJ^^ 

f ) President, JWA Video, Inc. 




THE POWER OF 
CUSTOMER SERVICE 

delivers the skilfs mwded 
to build and enrich any 
customer relationship 
JWA #1M2AV 




HOW TO DEVELOP 

EFFECTIVE 

COMMUNICATION 

SKILLS SHOWS you ho*/ 
to communicate openly 
and fairly, build better 
relationships trough lis- 
tening, and deal wrtfi 
conflict in the workplace. 
JWA#1(Q1AV 




50 WAYS TO KEEP 
YOUR CUSTOMERS 

otters techniques to keep 
customers happy and 
ensure therr return, 
JWA #t011AV 




THE BASICS OF 
BUSINESS ETIQUETTE 

gives you Bps on appro- 
pnate greetings, profes- 
sional presence, and 
managing dining 
dilemmas. 
JWA#1D29AV 




THE NEW SUPERVISOR 
SKILLS FOR SUCCESS 

develops leadership and 
decision-making sklils. 
JWA #1026AV 



HOW TO SET AND 
REALLY ACHIEVE YOUR 
GOALS provides a 
system far setting and 
achieving personal and 
business goals 
JWA#1D»AV 




HOW TO SUPERVISE 
PEOPLE takes the 
mystery out of 
supervising and hands 
you Ihe keys to team- 
work and team building 
MA#100BAV 



THE BASICS OF 
PROFITABLE 
CUSTOMER SERVICE 
higftiigms how caring for 
and listening to customers 
keeps llwi coming. 
JWA#tG2W 
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These unique training programs designed 
by experts are a powerful way to guide 
your company to a higher level. 

Discover how: 

• Enhanced customer service could make 
the difference between profit and 

loss. ..even survival. 

• Retaining customers is key in Ihe 
competitive marketplace of the nineties. 



You're invited to examine any JWA course 
for 30 days at absolutely NO RISK! 

Order toll-free 1-800-356-7500 

Take advantage of this opportunity to put 
these time-proven programs to work 
i n your business. 




SUCCEED BY LISTENING 

gives you The confidence 
to handle tough situa- 
tions and react without 
tnlsundefstandlng. 

-fWA #1004AV 




HOW TO GET THINGS 
DONE lieips you 
organize your time, deal 
Win meetings, handle 
deadlines, and say NO, 

JWA#t010AV 




EFFECTIVE TEAMWORK 

creates a cooperative 
highly productive, 
successful team 
environment 




HOW TO ACHIEVE 
ULTIMATE SUCCESS 
otters rive building blocks 
in a i can help you reach 
the success yov desire. 
JWA #1001 TAV 



Each course includes 

action video 
workbook 
audiocassette 

Just $99.95 



Order Now 
TOLL-FREE 
1-800-356-7500 
or 
FAX 
1-202-463-5641 



JWi 



WoiJ to: Nation v Bir»mem 
If ft N Skr«tl N.W. 
Wellington. DC. SCMWM-SWO 



VES' r rturrt ia C*k* advantage of your ntnlflk trftarl S*nrJ tfta IdtowinO v^feo ttwi mm tor ri 
30*Say tfian^f ^ fl Hyi 1 und*nt«nd thai I urti riot compltfefy Mffcttod ■ may rafoim Bum wtlhrn 
30 dayi oJ moalp* for a raryrrd 
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INSURANCE SPECIAL REPORT 



Finding Coverage 
For Small Offices 



N.iIimi ' |!n .finir UfrT 



Ittj fit- 1 Am Htukvttf 



After running a suc&Htifiil computer- 
training company from their home 
in Germany for six ward, Anita 
Denu.n™ Wagner and her husband, 
Prank, moved hack to Florida in 1996, 
tin nging their buitil&SB with them . lb their 
surprise, the foigge&t obstacle to starting 
up Next Generation Itatining in thetr 
home in the United Stole* wn* simply 
finding insurance for ihe budine.^. 

^Plorid« has hurricanes and i* consid- 
ered a high-riisk anai,* Anita Wagnw saym 
"AO many insurance companies have 
stopped wiving thin, area," Meeting the 
legacy of Hurricane Andrew in 1992, 
.'- ! t i-. ! : i-i s if if* industry a rwurci $ 3 5. 5 hil- 
linn in insured kta&ea 

But the ivaaon some insurers wouldn't 
awvT her business, «he continues, "was be- 
cause we were a he iine-btiMd biiaaness. and 
m won ft> they heard 'computers,' they 
were turned off * 

With their livelih ood invert ed in S1CI.G0U 
worth of corri]>i<!M -! |ui|jrti«iit and the 
room they bad added to their home near 
Clearwater to serve at* a training stud™, 
the Wagner* decided they needed risk m? 
suranoe; property-toss coverage, in case of 
theft, damage, or destruction af their com- 
puter gear, and liability protection, in ease 
of aeridental injury to a client during 
imtiTJctiort 

\"ut insuring the business— an option 
that some finna drae— was a risk they 
refused to takf. 

i had a really hand time finding iiwir* 
matt? Wagner recalk. "It was the night- 
mare <sf my life 

After several months of research, the 
Wagnem dMrw+irwrf the Small Office Hume 
Office Association i 5OH0A- m Htrftnn, Va. 
It offers its members! an insurance patkuge 
designed «pecificaily for email huain^i ■ 
and underwritten hy the ITT tlnrtfurd 
Group. Fur a $4o0 annual premium, the 
Wagners now haw insurance for their 
equipment *even when its on the road* a* 
well an buwiiujw pflimiiBi liability cowr- 
age 19 to $2 million. 

While the Wftgnrr* LiJtinwteJy solved 
their insurance pmhfem. their exa&m& 
i3luftriittw a lar^f imur. Sman-office and 
home-based busirtt**'*, whtj&e numbers 
are increasing rapidly in the United 
States, too often oWt have or cnnl find the 
insurance they need. 



For almnat any com- 
pany, experts WAira H 
operating without 
property or 1j ability 
coverage ia a huge 
rifth. A Knoll-office or 
home-boe«d buflnera 
that bums down or ia 
aued i* probably 
dnomed if it's not ade- 
quately injured 

*We estimate that SO 
percent of jifnall busi- 
ness ;liT: i.-ilhrr imi< 
insured or are grossly 
underinAtirad* saya 
Setm Mooney, execu- 
tive vice president of 
Lhe Iei.-mj ranee Inform- 
ation Institute in New 
York City and author 
of ftmmng Ymr Unri- 
1 $25 j, published 
by the instiuiteL "Soiw 
of it* the entrttpre- 
m urialqifirit— the (rat 
thjng ihey think of m 
covering risk- Same of 
its money — they cant 
afford the premium. 
But if 0 disaster ik- 
PM they're out of 
hnohwfc* 

Most exports cite a 
h'w b-i-'K' rva*tons for 
the smajl-buaineaa in- 
su ranee problem, 
Tliere> « Rhi>rta^ of - 
aJTnrdahlt>. ftfand ^ ftt * t ™ & 
1 «r h luri *■ Tn>m underwriteTH, tliey aay. and 
business ownera are either poorly in* 
!' 1 ined Eibomt. or unable to afford, (he cov- 
erage that ia avniiable 

tkil a*thks bu7.i!HT-> ^- «v MiiiUnue* tn 
gfW, q few Slip u.irrN ikiui 2 ltd Li iriMjninrt- 
companies arr beginning tn trfTer pnliciea 
fhilttgned to meet the apedflc needa of 
small and honie-bcifi«d office*. 

A Growing Market 

The niiirket lor ioaunmci- on rimall-ofTici- 
nod hume-hiiaod buja»flKi hu grown 
ihruinirmiLi t h if - Then- wi-tv riuilIiK 

■t-2 mil! kin firmh wilJi nim- or fi-w^r work 
erK in J 994, up almost 8 percent fnim H.E? 
iiiiNiiNn in HI**, aixordirui lo the laEe^E 




data uimpiletj hv the T ft. Small Bwben 
Adminunrntioti. A lor^e |Uirt of that 
growth in attributed to individuals work- 
ing nt home. 

The numheni miiy he even greater, ao 
carding to o ^puratecnlculiition— the U.S, 
Bureau of Labor Statistica 1 survey of 
"h^n^ew^H■kH^i, l, a hniadly defined j^mup 
thiit include* white-cjollur pmfeaKionalA 
who take wtFrk home. The btest Mumy 
concluded that 20 million pftople worked 
from iheir humr-s in IM' H 

The Home Bujim -'- h. mute, n trade 
4is8onution 111 Whito PlainK, N Y, e&ti- 
mnu^ that since that furvey. the number 
of wh(» wnrk nt hociu- hai^ n^en to 2h 
million. .1 2~\ increa.se. tSw the 
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Many small -office and homc-lmsed lutshieHWH either 
imthatve or can't jhtd hmmwee; hews, hoir thetj eon 
trrti fff the sit notion. 




KtoOlisoffledttinig^.,.;^ .v /.■' 
H'rapwr n tut krfiuittbtutit Ftti 
but mi - jm it rf i utr fitr th'tr hum 
fwtfir.tmiivN$ hi&hitAit tit liui 



ujttHi ftf* ti- 
tt a. FlfL 



chart on Pap* 32 1 

Experts rite three main reasons for the 
h win in ^wdhiiTice and borm-baiied bm»- 

■ TV wjivii of corporate rmstrurtunni^ 
hi recent wars flooded tht* labor mark*'* 
w lth nuiny nkillcd wrjrktf* who hW 
turned to iiiiitimditinunl eropltnroerit, 

■ Powerful and low-cost computer* erk 
nhte rtmjilt *hnpp to produce highly 
phinti Luted producti* conibininjr t«t. 



data, and graph ic*. 

■ With the Internet 
and other modem 
comnrniticatioriti tech- 
nologiefi, small and 
hi mii i- uHsi-i^, rv^ird- 
kiafi- of thi.-i! I'h-mUmil 
am "pliui in" easily rn 
the iitfirniatitMvlvi - - - I 
doOttoirjy. 

"As corporate 
Amrricu is duvm&i^ 
fty, people flf^ looking 
.a rslriTiHitive work," 
observes Gary Ruth, 

, lill'l ci|h'|'lil.illi! i 'fflC'IT' 

of the Insurance 
Services Group m 
Tow^on, Md. I4e us a 
fipediilist til insurance 
for small offices* and 
home huKine«i« and 
i,^ SOHOA'a broker. 
'The proliferation of 
ihn p*Tsi:ma3 oimpuU'r 
and lb*. 1 Internet^ he 
says* "has oiftdis this 
type of IniKincw more 
viable. Ura*: develop. 

i \j>ln-.iiHi Mi r.his n Lu- 
ke! And t.he ifTinur^nrn- 
industry tutn hvn 
tartly ijrooring fe* 

The. Majoi Cannes 

The Insurance Infor- 
mation Institute's 
Munnpy soro uwiipr* 
of sinnn-flflv^ or hotra^hawnt huMmem 
ihoiild be aware of four major insurance 

g'l^pETty'mHiuilty und liability prune- 
tinri- The* an? commonly prwkafled in u 
hus.il i*^ ■■■wwi'* F^ttcy, w Bul J 

■ \%rkera' rtOTpeftnarion in^umncr far 

■ Disability enwrap* and hie mKumnce 
for writer* and mnnngwa. 

■ Health itMJjni-rwe for workim* and 

friwfiilty, pri^rty'tasttiiilty and work- 
ertf i^pw^tbp fciwrance are not <>p- 
p iir instance, landlonia lypically re- 
cmin. tuiumLMxi^il tefiimlfi Ui gel liiwiness 
ilua^ce beffJ^ » km i» Many 



tunimimitietN »mkv huildiBir ctijuj-ulu^ 
post a pt-rthrmnnce hnnri Iwftwr they CpG 
uel .i l?LL-nn'.« ImTfcsi B;mk> naiiy want 
rjovem^t on thti invent/ny tbey fino.net!, 
And workers 1 flump cnvemjje noquired I • > . 
law in all but three tfLaten ■ S"i-> .F-r^'> 
South Carolina, and Tbuu) to protect «n* 
ploveen who sufli»r jiib-reUitod injuries 

Oft the cither tuuid, same kinds! nf jnnur^ 
aw» may not be needed . Hunw^KUsui wrrii- 
tfr* who have ik> riniturH nlhtr than ii de- 
livery sen-iee. for nuttanee. nr cnahiuhiult^ 
who work nuiptly on tltt* rbfid mi\y not DMd 
liability Luverage on Lhi?ir oJflt**. 

Moreover, health and disability in*ur- 
anue are ^enendly uptiona]. 

TTie Basics 01 The BOP 

The startinja; point for rnjorf umali husi- 
mmm- that are cofftriderititf in^mnw in 
thth BOP, which provides basic pn^Mly 
coveriiRe for computers, among otlwr 
Liiir^H. iii id liability p^rtAtlkirj fur work- 
lated accideul* h\ih ii^iiii* joul nut^tdc- the 
i-trsCi- Sinie BOP? aIhj? include hutiirjeHHi' 
inconve prtrtttiion, «rmetimcfl talked pri i n 
pruleitbn or ouUif^busmeBs coverage, 

Tlik coverage will mAintain your income 
^treaiTi, us&uaily fesrr up to a year and pay 
for extra expsuieft, audi af renting new fe- 
nlities or r^tiiyiiritTftt , if a i-atikrLri^plw in- 
terrupts your operation* 

Munnc'y nttVen that the typical BOP does 

hul Mwhulr Ci!ftiiHj :-^";..il:-y.r.->.i 1 v\* - ■■! OA - 
eru^L 1 . which an. 1 irvailable nt extm :i:ni 
cculd prove valuable. There include: 

■ Covtfra^ jigningt power fLu'Jures oud 
rnedianirjil hre4ikdiiwre!i. The* i* important 
if viMtf ou.-iUH^- fi^h*nds on electronic; 
heuijrLLS iw n, j (hy\-mtion 'ii'JipmvrH- 

■ Wtirkpaic^prACtwi CdM*ra#su- Trai i* 
liability pnrteciion against legal oclinn 

vi J vi ng oeiiia^iicTirfltnatkffi or acxual-ha- 
r:i.^tiii-nl mmplaint* and lawsuite in%^(v- 
ing the Amricanti with D^ihilitie* Act 

■NaturuliluHiMi.T aiircmipe for floods or 
eurthqiaiketi- T}\\* insurunw is often hfii'd 
to obtain wherv it's n«d«l mart, such .is 
ooartn] oreitB or tarthqujike-prdtiii regions 
idtm^ thr Wist CoHit- 

■ < Ni h t ie ii i - 1 ii- 1 nc n n m , ■ 
activity in t'yheri-paLv. 



One of tie mewt bMi 
muhft tjxpeiieivo— kindis 
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erage lk pruf^a»rwMiabUity iiwumcce. 
Also known as eirrtT^and-oniissiuns in- 
surance, this protects professional-service 
providers— such a* financial tax, or legal 
consultants — if they are sued Tor mis- 
takes that caused their clients loss: or 



Jay Lutz,. owner i*f Lutz At AssociateR in 
Walnut Crab, Calif., hod to line up this 
kind of coverage recently to kwp a cus- 
iun>r Among the services provided by 
Lutes htKne-barad bumms is the muo- 
wtfiiiinM of iiiifiiteiiliil properties, and lust 
year ii condominium hoard decided he hud 
ta obtain prroft^s m Knii I - liiibkJtty coverage if 

he wanted to retain hi* ooiv 

tench 

"In an abundance of cnntitnn. 
they asked fiir it," flays LuU, 
"Since then, othi-r properties 
huve moved in T.hut direction as 
well. I may be expanding that 
lime of work, and it was some- 
thing we probably would haie 
kind to do anyway" 

Lutz gays his biggest dlifi- 
eulty was finding an insurance 
agent who knew enough about 
stuuI I 'office and homo-has^d 
businesses* to find an appropri- 
ate and affordable policy. *My 
neighborhood nvsurance agent 
couldn't help,' ho recalls The 
important thing is dealing with 
people whn mr familuir * il.h 
the needs of the small office." 
After u few phone calls, Lut£ 
found such an agent. L.See 
"Contacts For Coverage," on 
Page34j 

Turning Toward Home 

Experts say th.il <:ru i of the 
most common insurance mis- 
talw* of home-baaed entrepre- 
neurs h.4 assuming rfniT th«ir 
homeuwritir'l policy automatically covers 
business activity aL home. That assump^ 
lion usually is inenrmt 

Many busim*** owner* gat a ruck aw;Lk- 
oting when they find mil they're not BOP 
ered under their homeowner i iraurunce, 
mys David Hunanm. founder »tnd prew- 
dent of the Home Business instil uU' Th* 
hufuewners policy won't cover them if a 
client enmes to their home and i* injured 
tf someone trip* and full*, or pop* a 
kmiecap like President Clinton, you mid 

Similarly, your homeowner s policy won't 
cover you if, say 4 your basement entering 
business causes an outbreak of food poi> 
soning, or if the Internal Revenue Service 
discovers that your uccountin^ urrviee han 
been fUhne: out LTisLumers' tax returns in- 
rontTtiy ;ind tli* m- .-or- yuu. 

The typtail humtsowwr "s policy puts m 



cap on coverage of electronic 
equipment in the hftme— nM much hel p if 
your pricey laptop computer i< stolon. 
Because home-buded businesses fre- 
quently havf ei mmihur of computers and 
i>lher sophist icaiod communications 
equipment, *ome of it portabtd, they nwd 
Hpecial coverage that specificiiily includes 
computers and related gear used in the 
office or on the road. 
And because what a inside the equipment 
dlen more valuable than the hardware 
itself, it's also a good ides to insure your 
data and information thmu^h electnuuc 
data pn weeing, or KDR coverage. 



The Home-Bysiness Boom 

Number Of Workers 




85 88 



Ftpjes <or 1935 throtiqfi 1991 wtie CQmpiM Of Ihe U.S. Bureau nl La^ir 
S4HrHlc». SutrSfrQven'l Pigurnt are eiEimjEei etie Home Business Inttilurt 



AnmjL^rsourrjiuifhusiniws-c^rnpui^in* I 
surance in the United States is Safeware, I 
Thi liiMinioce Agency, Inc., of Columbus, 
Uhjo. A typical policy prfj^di j s Si I ,IHHJ m 
il4 H 01J0 of hardware and software cover- 
ago for $ ] a year, with a $50 deductible. 

Riding Rigti[ Along 

L^ependin^ on thv insunmce company and 
the nature of the firm b work, the most 
cosl^fi^ctivtt giolulUHi to m&ting the in 
bui'uhcl' needs rjf a humivbased busdness 
may lie simply to add a nder or endorse* 
men[ to the horrKcmmr s pulic?— usually 
at a nominal char^n. 

For instance, CNA Insurance of 
rhicaprp offer a H turn -Work, n home- 
owner's endorwmt'hi i • I n - v iivailuhli.' in 
23 slates. It |rreatly expands covt'ra^c of 
ofTice equipment, including computer? 
iihrUi-lhilar phonr-n. md pnjvidcfl liobility 



pttstectkm both oti and off the premises. 
Travelers Proptrrty Casualty Girp 
Hartford, Conn., offers a similar product. 
Home Busmo&s Endonjement. 

But not alt insurance con^panie* are as 
Hexil.iti- liunujiia cites r_he experience of 
one Home Business Institute member who 
says he was dropped by hiH Iwrneowners- 
irwurunee carrier merely for asking tih«u.L 
a home>biisine€s endorsements "The guy 
had to scnimble to find IhomeownereJ <m r - 
emye P H Hananijj nays, 

Some under writers, however, are retijtf- 
niring h new opportunity as smafj-office 
[Lnd home^based businesses proliferate, 
TWo recently designed bus i 1 1 ■ - - 
owner's policies are the In- 
Home Business rVogram T of- 
lered hv R1J Corp, of Peoria. 

rn..oji..israTHrM.oiTi:ri.d i . 

the ITr HjHlfnrd (iroup, based 
in Hartford The former etiver- 
a^e is available nationwide, and 
the tatter is offi-red in evrri 
nt-ate except Madax and HaWini 
The basic In-Home Business 
Program policy has a JlflO an- 
nual pirruiuni and a $100 de- 
duetibla It offers up to $5,000 m 
bAamness-pr^perty eoverage <in- 
dudiroj off- premises IuqsssI; up 
if ^1 mdli.in in hvn«T-il l^bilityi 
up to in hu^mwa-liabil- 

ity coverage !. excluding profes- 
-L'mi.iI linhility; imd Ir^i-ol-iri- 
wmie prrHection for up to one 
year based cm the previous 
years interne. 

SPECTRUM 1 * htksic policj' hits 
a annual premium and a 
$250 ctoctortflbte, ai>d it offers 
husi nesH-pnjpe rl y pmtect km . 
Coverage includes up tn Jfifi.uou 
fin o\Yu»- |ii'n|ji-i-iv: up Lo$J0 T 000 
for i "om pi it era and electronic 
equipment finchidtnir off- 
premiueB and in-imnHtt equapoM-nt^ and 
business property of others: S50O.0O0 
won 1 1 of liability \m Section for hiewiess 
pn j mihfs >md ^lomnfnlen; :inrl - I in- 
come lor uu to J 2 mrjiiths. 

'llie MtJite Kami tmiup of Bkiomingteifi; 
fC. h the nolion* larpest undemnEer of 
property/cstuttialty ana hcrmwwner'B iiuutr- 
jiic'i.-. rJitt^Pi.'d 1 buJiu^l'Lj^iiii^ marlu^t 
on March 1 with its Business In The Home 
Program* The company aays the program, 
introduced in seM*«ii states, shield 
available nationwide within a year 

With ft minimum annual premium of 
1100 tn the pdiqy » aiatomiKid u» 
each business fur property cuverjunv Juid ii 
offers up Hi MOOJftJtt in e^nenil-biibilu y 
prrneetiun occluding prufes^tonal liability 
as well as lorniF-Lticome protection. 

All three polities can bemcdified— at ud- 
ditiofi&l cost — to provide higher property 



is full of mysteries. 



Finding a reliable 
copier shouldn't 
be one of them 



Try as you might, some things in life just can't be 
explained. For instance: why does the copier always go down 
just when it s needed most? 

At Royal Copysur, we re dedicated lo helping you deal 
with this perplexing phenomenon. Starting with dealers 
who double as experts m evaluating copy* 
\ ing needs. Who don'i just supply hardware, 

bur design solutions tor your particular 
needs. Next comes an extensive line of 
copiers, Irom 10 copy- a- minute space savers \o SO page- a - 
minute speedsters. Copiers you can at ways count on to come 
through in the clutch. 

So while we cant solve all of life's my stones, there's at least 
one we can help you avoid. 



1 80OB 2* STAR 

Predictable. And darn proud of it. 

Ghft to $4 «i Raifltr S*w? tart 



Niiti'MiV Miir-imsa Junt-lW? 




When a candDirriniunt board umnffd. pmprrtg tmnagtrJn!/ r^'m^-W tinifi'-wwnhttnhii- 

iff/ i Krfi liDJUr f r j r r n /w.j i r/j- -tmunt h ftr, i tu'An 



limity or extended liability. ITT Hartfbri 
arid RLI market their polities through 
trade gr oups m w sB em agunt*. For in- 
stance , SPECTRUM is available through 
SOHOA a* the Small Cffllce/Hornc Offke 
Puckatfe,. while the In-Homy Business 
Program i§ offered through the Home 
Business Institute and the Independent 
Business All iance in New York City, anions 
other groups, State Farm markete it* pol- 
icy only through agents 

The Insurer 3 Perspective 

In th? iiuurrniwo industry. *rnail -office and 

borne- based busiiif'Hsett are becoming mun? 
attractive an potenliaJ customers because 
uf their jgrowijui numt**r> and their oa- 
LTcmaJ KjBW Gary Roth of the Insurance 
Services Group, for fa__a_mce f explain, 1 * that 

117 H.irlftmi f.m -ir-ll rhr Sili:ill Offirr 
Home TMfice Packagi- in hiyp^h-ri^lc states 
Imwe we're bringing in cheats from till 
uwf the country, and thfit ghw [tb* tn- 
surtfr| spread of rusk." 

But even M JoTwIkiffke and hnme-nffice 
insurant bronnea more widely available^ 
if* Ptill offorvd w.Owtivi'Iy. Hula prints iiut. 
Underwriter^ rate individual bujrinesset* 
\t\ r hn-ir ansigned level or ri_-.lt Smiim hu-i- 
O-titt are very kw-risk and easy to write . w 
Both myn r XXhers em? higW-risk, and .it 
sarin? point (underwriters) may Of tt |i 
writing a policy fur the company." 

For these _Jj_d* uf buttwnsawa, *niraltis* 
or "n^siduar urKlerwriterf are ww-t Time 
are mMirance rampant- thfft write bwur- 
ana* fur only cm particular das* of biuri- 
nees. This fort of coverage* which usually 



expensive and jKHretfnwl hard to find 
without a knowledgeable insurance agent. 

What rvpreHentfi a «ao_| risk to an ir«qir- 
ance company? Atypical example would be 
a contuiltarit who merely dutpeiutcfl advice. 

What doe* tin- jndu.^n ciinsicfef a bad 
risk? Any kind uf manufacturing business. 
__dpeciu.il> 1 mm that makes childittV* toys 
i_r cloth tngr < Until w 21. a person can sue 
for injuries atlegLijiy sustained in infancy. 



which crcntes pmentwlly long-term 
exposure for manufacturer* and 
\h'j\\ undtTwnU'r- > 

fkiy-_arr.' i-^ntf r> curry the nvk n( 
L'hjJd^tfenw lawwita. Small B-unhall- 
type disper-sers look to irisureni like 
aeddenta waiting to happen if Ute 
lnnchiiu^r Liron^ Ixjlted to thy floor. 
Ko_k<jjnce:r1 pronurferH ulrtt \p\ a 
Jmd r-iHJ wilh m Hirers, and fui.Kl-rv- 
lat.>d firms giro agents heartburn. 

MiaimgifH] The Risks 

How can a iimalil'ofTico or homo- 
hi\st*6 busines-- improve its risk 
management? Roth ^^gesL^ that 
jsuch a bnsii iesfi take* Rtock of its- 
pmperty and liability lists, set a 
ceiling on the amount uf risk it is 
willing to bear, and take steps hoc)i 
OS these tn minimize risks: 

■ Trvt.nU imcikti ctotoebm, extra 
fire ertitijpjifthwrH, and prf^per locks, 
I Keep ynur woi kplac >- cloan und 
clear of nhvirsiu* haEardn to visitorH; 
if jtm have client* coming to your 
home, for example, inakt^ .nare thfire 
.irr noehUdrens to>ii underfoot 

■ Rack up your computer data often, 
and store it wcunsly ■ jfT - = I • • 

■ Properly tin in your employ et.fi and 
mainlain your <^uipinenL 

■ Dan^l da shoddy unrk. 

"Make sure ywiw puttine; out a ^ofxl 
pnidutrt, whirr Ult irk auinuFydured or n 
twice." forth Mis hiu businm dienta. 
^aality^ trntrol should ba y^tur No, i 
pnority." Ffi 



Contacts For Coverage 



The following enmpaniert and nrgpuuza- 
tionfi f^ii pn^ndf r'iiiilw mfofrmiiUrm nn 
Hmalk>ince- horne-oflEce coverage, 

AsMtclationji 

Honie Busints* In^lute, White Plains, 

Home Ofiur/j? Associatkoi i of AnLi?ricu. 
New York City, i-BQCk)_W622; 

IliJ^h-ndr'Jir BoSHii^ Alli.tim'. NVw 
York City : l-«00^m__58O; 

(M-i r^rr?«^j,^rniJ^ 

irisumnce InfbntMttion Institute, New 
York City- 1^0t)-o^l-t>H6; mrtiiiiiuqi 

[iirk'pendt'Nl Insurance A^ntH nf 
America, AJ-ncandna. free brochure, 

JG1-4422 

N^tk-tml Amrifltkm fm the S**lf- 
Emplrm^i, Wdfthinjittm. DC, ctwalth dia- 
iShilit>. r-Tnl iifr in.<ui;iiur nnh - l^iH)- 



2!J2-6!i73: wtvaw^ orf; 

ftmiill Office Hnmp Oflfia 1 /Wtsdatkm, 
Iteton. Vjl; l4t8^7Wi2Ii; 

\n* unun^ C Untp^tiin 

CNAIn:-.ui am*.' . t l:i.r]ii'u^ui.-rV 
<!ndoi-H<.^iiLL i ntr; <3lj!> 822-n(KXi; 

ft^iViEeirflLrOTFf 

Insurance S-i-vin-H (Sn-njJ, '[i>w^M'*Md . 

ITT Harrfonl < Jroup Hurt ford, ^onn., 
•SStiuJI t Hfit^-Htinn' ( iffiw Pai-faiKe-, 1- 
80044^5462; Wwwi filAarffi 

RU ('^arpM la-Horne Bu#dne»( lnwjrona\ 
P«3rTa r tlL^3i)9.i 69^1000; timwrfktTrpmtfl 

Safe ware, The Insurance Agency, Ina, 
CiiluiutiiLh, Oh iii, ^ computer a>wni;[e'i, 1- 
ftfH>-H(>l>-!4_)_i: tnrtt::<i\u>inift •ti^ mm 

1 Welt' n< Mmtx»rt\ ra^wiliy * nr^ . 
HurifurtL t'l-ni... i bcinH-lii.i-.iri--- * ndw-s--- 
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How To Reach 
Older Consumers 



Firniti that take suitable 
approaches to the expand- 
ing ranks of those over SO 
can bu ild a loyal core of 
customers. 



By Prtw Wmtmr 



Aw injur ikHTi&griLphir shifl 
*tjirtjrfc# u> affect nearly every 
tap of burtinfflfr in the United 
States anri enmponifiri Lhut 
rccognile it can profit from it. 

Tlit* minority of the wjtkm* adult 
population will he fill «r older in five 
yewB, ficcordbjf to the UJEL Centra 
Bureau. Jn^i seven year* ago. the 1 
inajrmty of edulte were 10 or airier. 
Over the Bed. 26 years, the ngen?? 
^iv*. urnltM'-frfi ^^jJiiLiUiin will 
increase by only 3 percent, hit the 
ov#r-*)G population will wpuivd by a 
wrapping pwcrnL 

To Ktirvfre in thin dimming con- 
sumer climate, "retailers, maniiJIic- 
ttfrprs, and service* snditfftries -will 
luivp u di'jirrLiI iriL'nvwn^rlv tm o]c1it 
adulte who Lith.iut buying |irodLit:ts 
**nd sersices very differently Lhon 
yotoi^r adult*," say* R- 
ii niurkt4in|i runsuttanl En Restoli, 
Vk, and tht affair of Svrting an 
■V«w Math* (MoGraw-ftOL fBK — 

RteArrh riuHKv for exumple* that 
■'""I".'- rrjri^iunenl uro taf£ ihiluflnced try peer 
J^^ire than younjnisr buyers are: it's jpflt 
t»t ^ tmrwrUjat m it uiied to be to own 
t^melbinE because nomwjne ^Ise doe*- Si 
wh-crtisiiip that invoke* U-nofiti- netted In 
"octal rtatt» not likely to play in rite 
niurket* wi wU it inlfrk in ymtnger one* 

In addiriiiri. yum^r |n-.|^- \s | . iJ I;. 
Iieml tJinr money oil jH^^inii:- — hurries, 
^o*, ATjund lyntentt rotttputpr equjp- 
■iv-jiL — wtiih- '>liifTi , i.-riMnn^rh 1 likrly I •# ■ mvsi 
things sdrftuly* often praftr to boy 
' M-'n^Ji^-s -Lin-i, ;i> .-mindrjn* that tfler 
* I"' 'al a- 'DlLI :h i< 1 1 n t- - 1 Lid ^T' 'b ! H -I h 'rr u l u 
rather l.hun ^.if nj ■!+• ^rotiw^rtk 
Mju nr.. adult* Jike to revww y lotrf ftto 
I'H-t'nnj thvy decide to buy a msjor ten* So 
™lnesA people nwd to hV jwttfnlifliditobe 
to wjppfy n t^t of wifiirmntiiiii utxmt 

wujiTOi* Wife «ivs, >mi hnve b> wnrk on 
hiiili iliiK rpkiT n »rusiiip . Aulon i « i i -i I • ■ ■ If -uh t- 
™ mntihs andin^ ihat thrfr bp^ 1 - 
r^'tpl*.' K;lv^ tslce tinu- Hj help uhter 
h i'.v»TP p.-T whnl (run- n-:dJv w:ml : tmnp 1" 
|! u ' ' ii liMni-^ll <h^ij in a hun-.- rsi:«y n-n 

"'lUitnblWiitig a rnbtkmftbi|i vttfa older 
wiyttni Ek of primary cemwm Ui us - 




Tne communlly spirfcl Ur/^ r^w t1j?e^s-s r/«fj Lrr^ Wi*^ opywate to it*mt*r*m 

, .,, . ■ : .-, h •! mm t* r r/i Mtmogiir Lim Okorvn; with her i$ ditm t Ronuid Roach. 



Kurt Alrhlnwin. f« uf AU:hnuwi\ Kurd in 
UelliniLk 1 . MjcJi- "Thb. a^t- group wjjl^ if. 
Uikf ]rmi>-' firm" 1 urjil iriitkt h &ie;id^ wiUi uur 
^Mmtft. Th^?*re fiat JvpwiUEmu.^ r^iic- 

Tbdd Neban, genera] 6iik& nuinj^r fur 
Centur> HLxick, Mdtteksreblp in Tkmpa Pk, 
Iiil- rjfliiiiLnl similar rnJaukuwhip-hiaKt!*! 
ajiprunrlL "TO* ddrft hirp ne^' lilhlilH^lli] 
whe? iuivtj hwi ^i>lhinff to do with the ear 
hufiirjfif^" he suy-N, "l?tH^4J3« wi? wiuit td 
tKata tht*ni from scratch ben take plenlj nf 
lirm Ii.- firiii ^'H lh" fHiMT r'.istMirjer 

i-l,»ih r1i?Lili'rshi[j*, liki- nuny ulht'jrs, !um- 
^e^jpiectinUwl bajei* niler theaaJiL "A 
wHik or «o after w ddhrer 4 cnn # fvays 
M«boru 'Irivt- fW to the hfuyerV home 
Ui m htJJoHirf j»ito«ire CTerything's OK 
and Uifli they umlentfjind h™ to work *m-h 
cumpnoitwfthings* ^ cloekrt, memory H^tn r 
pnd the tftectrtmK * curlciitjo^jnj^.' , Sixty 
- .ifN'J' 'he [.^niiil visit, ("en U try Kidck 
tihont's Lhe cijRfc«n«T^ i'bw.* si^ii on fiuu 
thin^ ckre pjuig with the cur and the 
m-rvktN anrf it all* «£ain M day* lider. 

Doe* thJ* type of service really wnrk? 
-Every month we're Jtettinj? 40 to SO 
prrc&A mptal biffllne* or referra] bud- 



Don I Call them Seniors 

WJjj]r wiprkinu u* Imikl n^n^nwWfi^ with 
older buyem *yau hnve to he w^ry of 
smi^iin^ them nut," pays regtanruit eon- 
HulLnnl Maryu Hhiirka A!&CttMitt« "btfCanss 
they don't want to be otereuty pwl" Alexan- 
d\T is prrwidfinl cf rmnmuniftirjrinr i « r. 

Curwuliaiit Wolfe jnakesi a ^imilur rec- 
E.<mmendjiti<m; "Menhante ;*nd other* 
Air- 1 14 i v f p-'t ? i t r.j> MhdnflonbfE iho term 
"^nior 1 in their Bdvcrtteing becnUM- it has 
sttirjutrwi Hnvh nnrnw rr^Hhiri^, :nur; \ 
which are ri^iLK e. Olf j^r n«jpk> frpqutuitly 
|V^3 d,;.^,,.,] eli t*inj! retem-il t» 
'ftoni^is' rirt:-:. r:,. ' " 

VVnlfe suj^hiis llmi ^hetilietl «»nior- 
chJzi«n dwcittinta timy nnt cpeftfl eurtomnr 
tuyidly; "Willi .drill].- tjiri-- i-arly -lainl din 
ing + and nwvie tiekebi, older consunit?r5! will 
tjikr w fii.it yrju ghe ihetrs. Hut you pnd ml «iy 
wnfA 0st iTHU>y new lnn#-term fi^iomei-s 
with thk type of offer." 

Names, Dales. And Prelercnces 

I\:r>on3ii iitti„-ntij m :*o*f variety nf I'Jwri^ 
fuive 1 MLLlr l^ypj ru^toniers, eA^eeLatly ifl the 

While aljnow everyone Uki* pem^hnl 
nwiinjtiiin, pecj(iJe mer ^> llti- F^tteekUy 
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MARKETING 



irnprawed when a restaurant owner or 
waiter remernL*>r* Uoth by name. 

Says Mark McDoiiemIL owner of the 
LaSalte Grill in South Rend, Ind.: "WeVe 
set up a iow-toeh aisinnier-Sayalty program 
whpjre we write regular CJ^tomeiV aarnt'j* 
down on 5-by-7 cards, rnttk&tiiig 
who* table they like, who their 
aerrer was, and what dishes they 
liked* 1 Special event* sorii as Ijirth- 
day*, aimhwiwieft, and the birth 
dates of graratehikirCTi are noted, 

tttOL 

When a coatomer irmes at the 
LabUte GriH the htttm or flour 
manager imobtru^ery checks the 
L'tijil Qk- to st*f if the restaurant has 
a record noting the person's- prefer- 
enc»L If so. ube bifhrmation \a gbro 
to the server: who preets the eus- 
tamtr by name. 

McDonnell » oonvua'Md that such 
attention hi ill Hp customer loyalty, 
which ereale& re[)eaL bujaness and 
coveted word^-mouth Advertising. 
"We have a good mix of older and 
younger customs* up to around 
age fl) or so," «sys McDonnell, "and 
we're fanning to .see more |per'plH 
t>etween !50 and 70 than we do 
between 20 and 4flL B 

Al Seattle's Country Harvest 
Buffet, Shirley Oibom, manager of 
guest services, says: 4r We have IcvtA 
(jf okler L'u*Uuiiei> who regularly 
r .line with ua because we offer hw of 
choicer for a main course, firuita, and 
vegetable? at our buffet table*," 



Making Conntctions 

In retailing, the way that customer* 
are treated at the point of sale is 
critical to building loyally. founger 
wktmsqfe "t'Mi d'.'n't kr?-?H- hum u» 
dratop refatk^hips with okter cus- 



vim waist I heir billies*" Ueeaiwe ujrler 
eonsuirer* typically Mks to be loyal, repeat 
cuNtomersi and to grre referrals to their 
friends he say^ "think of the time trad 
effort you put mfoi attracting thorn and 
retaining them 21^ an snventTiieriL aji part of 




*A kK of clothing retailer* aren't 

pttfay the message," aay* Lka 

Cunningham, an image coraultsni 
t;i Manhattan who teaehe* :U Tin- L :l ! .J. -n 
Institute of Technology there. *They ted 
to hire young people who just wuit to push 
more merchant Itee as fast as po^tble with 
htik if any attention liirected toward the 
older cummer* nrt" 

Hero and there, Curmingham saya, you 
eon Find a isatesperson who trie* to httfld 

lung-term relatkmblp by keeping card 
fin on customer*, hating detaih fueh a* 
aiaee. special wardrobe needs* and color 
pntfercneea Then those customers can be 
called when someuhing they^re shown a 
liking for in the past i* flurog on sak? 

Saya Wolfe: "Vhj have to demonstrate 
Bona? Worship, let ycur your^ aalttpecpfc 
know that you realty want to attract older 
and show a commitment that 



Spociat atttnlKHi far rider ri 
buaw&r# tr Century Bute 
NfilatW* pmercj sale* man 
//ri/jr? 1 !?^ i./ v air wtuf\ufv\ 



rYi*- F 3Todd 
nfr?^ irtiA *Scirfj( 



your asjyjb* with n righiAil ptacv on ytJur 
biitimce aheeL 1 " 

Working Dirt 

A conwiitment to building niatnjthcua- 
tamer byulty aL-o pays off in the Sines* 1 
bualgftesSt which hm cufth^ated the young- 
adult market for many yearn But aome? 
fttnen flnopnlu an- ijiwigidg thrir wayH 
Ui attract ofcder nHimherB. 

TVo >ieare api P the Valley View Fitness 
and Racquet Club in LaCroaae, Wk, 
sLurtetl Ji> Fit t H vr Fifiy pni^nan. Tti** rluh 
has found thai the customers thK« pn igrjon 
attracts are ready, willing, and uhle to get 
into flhape ann Bbty there. "The agen range 
ftrm tl» mid-60i Into the mid-TQa, and 
bunkim has b«en very good." aeyfs Luta 



Ukoren, aftJ-i^tant nuia-kger ui Valley View, 

Thf ilijli's iiniruigi'i* say fim-ja-Hlivf 
older cuHlonno^ hkfl to tiy out the prognun 
and tato their Time deciding whether to 
join, "But once they sign on," Okoren i*aya> 
"tiwy bectime thfi inrnKt I'ominjtied people 
Tve ever worked with."" 

lb attract more of Lheae loyal 
Gxsrwem, nays Okoren, Lhe cluhV 
advpjtiHing ahown k rea] people at 
real agee anil stages^— not a lot of 
hard bodies In fspantex,'' 

Unlike younger flub fta^tail n-r^, 
who typscaUy leave right after wi>rk- 
Ottta> many older nwrnlK-rH Ilii^t 
urn] mx-iaiiw- "Wo huve :i *x-y 
program onts a week," Okoivji 
"and the Ml < X er Fifty group really 
likes this kind of l^ght ernnmiaiily 
spuit" 

fltEurttahim] ftnrt Henwdeimg 

MaJture-rkhilt |Mirdtaaing power also 
is- making a big impact on the 
hotne-remodeJingand home- furni^h- 
ui^JMLriiju^se.H, Ktvjujr^ 1 mtmy "l<k i r 
roiwunwra have more free time and 
more dkpoaable inetane iluui 
ywuiger adult.^ mi; irjtTesistrig nuns 
her are choosing M) ~i|)cfid minney 
renovating kitidwna and i*ther 
roomA in their houses. 

The National Ai^srwdtitM^n of the 
B«mode£mg Industry ha^ fuund 
that increasing numbers of okk L r 
fHff iph' :uy' deciriing to stuy in tholr 
fiwriily home? rather than move 
retirement eurnmunitieflw 

VMnJi- rjf?w-hnrnr -tarts huw op- 
crejk^d by nearly ha£f sincu '.In- 
thti renn nit-iij^ 1 Lu^inr'-> 
has been homing. Mike IVa/ton. 
owner of Tnifton Builder*^ a re- 
modating company in PinedaL-. 
Calif, stays the bulk of his growing 
budneaa "U coming from older 
humeownerH who wiml to atay put 
and enjoy a freer, more reuLxed 
lifestyle. 4 '" 

Many of rhe.se hooieownerB are making 
space to accommodate their gran<lchj|- 
dreo when lIim vUil. Tlie Cennuii Bureiiu 
aaya the so-called seuhoned^grandparent 
market, agea Bo through 75, ha* the 
I i iv 1 u M ftem-t-jN^- uf dUm'tkirLajy in- 
come— higher than that of any other 
1 0-year age bracket- 



A 



the mature-adult market grows 
m the yearp ahead, say** Wolfe. 
tho«e who pin to profit by it 
should keep thesi' In mind: 
" tty helping to moke life ampler the 
negotiations friendly, and the final sale 
joyful, you'll build a vita) businctft rela- 
tlonahip and might well have yourwlf a 
customer tor life," ■ 



ENTERPRISE 



:t7 



Program Delivers 
Winning Hands 



By Afivfaui liar \ie? 



As Carol Conway describes it, t&M MS 
of a small-bwness owner such as 
hersdf sounds o little harrowing 
"You're on the edge. 1 * ah* says- 
"Yuu're constantly challenged by deri- 
.'•ii-ik-. Th.-i-c am no rules, beams* its 
yours. Ybu decide." And for that reason, 
ah* continues, k iti powerful; it's invigorat- 
ing. You really haw* to have the stomach 
far it There arc people who air eiiifeprfc- 
neuriol, and t*m one of thfflffl." 
.John CitJL j> iLnothiM- Hi- speaks of the 

feel 

when n tftiod idea comes, along: "T hih 
thing hits you inside that you 
Qgtttj 1,0 know, but no one 
else does* 

Tin odd tent ^1 
of an entropreii- 4 
eurs mettle nmes 1 
when 1 cnmpany 

would have been 
much better off if we 1 
bad juHt walked awqy 
from the place" and 
started a new business. 
»&y* Arnold "Jerry" 
HendoJrruin of 0 dark patfaajje 
in his firm's history. He and his 
OHwnfi; Harold L. Guldrn, did 
not want to fmporc the costa (if 
failure on their supplitfrs und om 
ployoe* "Wfe had 10 benttiw thin^ h " 
m say&, "WV had lo sfuccevd 

Mam untn'pn'rn!LjrN will hear 
their own voices in the words spoken 
by Conway, GilL Hendelman. 
Goldir^—iiwiw-i-n .H !hr»-i- \,\ rfu- fimr cnm- 
pnni^ HHected a* national Blue Chip 
Enterprise* in the I £#97 jiidj^Jif! r ; "" 
Slue < "hi-|» F.Mivqinv lnii.ui1.ive. Thi' an- 
JiujlI prqpsn was created to honor *ntaD* 
business people who. likfr them, sur- 
131 ^nted significant challenge* tm th«r 
path smx-usH 

The Blue Chip Enterprise Initiative is 
Wering ita eighth year, undeT th* <*>- 
■P^^arBbip u| MimwhiiNtLL- Mutual J*ifr 
Insurant Co, (known m MiissMutuat-- 
The Blm Qiij Company i, the US 
£ -^nd^r nn'iiHimiw, Notion'* Bmiwm. 
find Tim Busing tho Chamber V syn 
dlcated mnrnmpif ho^iiu^iuiWS television 
PJt^ram Applications fur the ]W« ouii|h- 
tition ore now being nnrpie.l. 



Since 1991 ► more than 1,000 small hlltih 
nesses have won the Blue Chip Enterprise 
di'hi^ntLtion, Itf7 uf them earhrjr thi* u-ut 

As John B. Davie*, executive vice prwi- 
i*f MibwMutuaJ, says, "These are 
truly America's ejctraoitlinary l«u>jr^-.- 
ptLjpl^v They had (he courage and iffier^ 
to trarwlate their dreonis into reality. 

vtviJ. often against overwhoJirjjng oddjs, 
iltiserv'e to \)0 told. 41 

The designees have ow* 




The Blue Chip Enterprise 
Initiative: kicks off its 
eighth year of highlight i tig 
small fintw \nm(jivatiuu 
in wctintf challenge*. 



oime .ilnioHt even kind rf cha||en^&, 
Sonjetimea st ha* bwn a dfiviaMaiirkg fire 
Ot l naturnl di.wter. $usi\ aa A flood or tor- 
njftdo. Sometimes the challenge had been 0 
finjmdaJ ca^unity: A firm may have run 
©to atari-Am* pvibblemuk and had U) file for 
Chapter 11 luinkr\ip?ry ptxili.i.ta'.'ii. 

For most small buatrjeseeft, though r the 
htg^ost challenge is not a lifcthrttf ening 
diRfi^U.T hul ^kmi'iiiiru' inr itmiv px-Bvii^ ■ ■ 
ha^ng enough iuia^iiatkni to spol and 
take ndvantage of the opportunities (fast 
may be hidden tn pwji the moat unpromiB- 
ing circumstances. If therea 
theme in the slum-* nf tJu- Biii»- Chip 
Enterprwe*, it ta that they have sur^ 
mounted that challenge* often ttpec- 
Uiu'ukirlv mil 

r nuit i> fcm & Allure »L 
Hmnnirr. wHiasm- Frankeiimuth, 
Wich ri store, Branner's 
CHKlSTrruiH W^ndc-tiand 
t'hcwti i hiL'iNruil HIiiH rhip 
EnttTpri^ this year. Bronnors Lb a 
Christtna* sutre. like mtmy hun- 
dreds of other stores acrc*» the 
tiMmtrj-; bm nl five acnm it fa by aU 
ixlds She largest, despite its relativety 
n-'TDftf Incatiwn. tt dsroipped thM Bfpy 
ihnua^i amuinufAuly imagiimtive re- 
sponwe to i^itomerv. >titrtili^ rnon? 
ill, in "ill m ;ir> :i:;m, ^ Iki'ii Wfllfx Kmnrnr 
if\ 111 1 he *i£n-p:mir.mi!; huAineHh 
Todny at Bmuw's, » always, 
"evpr>thing is custoraer-dnven 1 T1 
Brenner say*— but not in the dis- 
count-store manner, in which tte 
product mix is char^^fd with dfl2> 
Scltnil ppeed in response to soles. As 
Brenner's Wayne, the itcwli 
MiLrtant general mannj^or. points 
MUL. "wr hitve In nnTv-fuirin!iHj- wfi-it 
we ^^J" kwH-LULsi' Rrurim-j r- omkes ^ t 
mjuiy onij-fihert }»(irr.ha«es overseas 
for <he i hn.^tmas season, To hi' uus- 
Uirner-driven ot Brjiiimtw mearw ouci- 
l.inoously potting ycmwtf tnsidt^ thv 
i.-u;-Tirnn'r> heud 

ITur other notional d woBncci <rvcr* 
i.sim- i-hiilh.MiiieJsL of n more dramatic 
kind, hn 1 hey nil showed 1 hr ■ -Aviv 
imaginative fbur: 

Computer Rescue Squad Varul 

n iwiHt'Sti|jJi.iyK' fix-il ypcr.it hiti whi.-n 
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NHtjtslt'h liUfiUJlOStt June ItttT 



she bought it m Shii crmsinned it on a 
much lar)ier and more prnfiuihlu mmpam" 
specializing in focal ttrea net.wi.irlw "LAN*" 
ofcompulrare tit a singte location— 4i krncl of 
company that didn't even exist hi the area 
then. She tnuufix-med that idea into real- 
it); hut nnly after Ah* and her husband* 
Kevin, had all but exhausted their financial 
resources Computer Rescue 



than the old one.jmd now that revenues sire 
mom than three times w§ high as the old 
company* ever wren.*, h*- w vxpsmdins the 
company's product oflbringn in ways that 
jgsttiSm much greater ^JwtrL 

Stories Oi The HonorcGS 

The full aUjiies of the L997 mil ionul Blue 
Chip Enterprises were told in the April 



was Meluged* with opportunities to in- 
ithh-i' lir j nmijKLiLVh viyihilily— thrtHifih 
articles in rie-vrapaper* and local and na- 
tkmnJ hucine^ iim^ajcines, lor example, 
and membership in several prestigious 
gruup.*.. 

"Receiving thifl reenftnitinn has elevated 
my company to n new level,* she s^ya, 
"giving us c red i hi I- 




Among Hie CEOs al post wrinaers of nalional Blue Chip Enterprise 
honors, from left 1943 Dr. George Lopez of ICU Medical of Irvine. 
Calif, l 1994, Michael TourKslas (center) of East Coast Sealood, 



Lynn r Mm; 1 995. Patricia Biedar ol Priority Manufactunng in 
Wood Dale. III . shown here wrlh daughter Patie; 1996. Michael R 
Cunnmqham (coaler) of Cunningham Graphics in Jersey City, N.J, 



Squad now has 17 employees and $2 mit- 
ban m annual revenue? 

Accutec, ii Wellington. N,«f„ company 
owned by Hendemum and GoldiTL wns 
driven to the edge of extinction by m em- 
ployee's multimillion-dollar I hefts. 
Imagination wits their ace in the hale. 
Aeoutee to in the ppednlty adverttaintf in- 
dustry—it produces pen* and flonhlitfht* 
imprinted with the nanrit-s < if many of the 
litrgiwl t. T i?. ourporiiLionfr— and imagina- 
tion to essential to long-term jiuccess in 
that Held. Moat item have wily n five- 
yr-iiT hi>:- ;*\ mih-t I -h-inklm-nn says, "noyau 
comtt&mly haw u> update demons and fin- 
iflhefl " Acciitee'ft succcsh at eoming up 
with appealing new, iornn- kept the on 
ders— and the vital cosh— coming in. en- 
aiding it to survive. 

Howard Fabrication m Industry, 
Calif , emerged from the wreckage of a re- 
speded rn^^ahfkation company that 
went bankrupt after it ww taken ever by a 
larfpe OTporsrbrta John Gill saw in that 
wreckage ih* apporttfflJty to create a com- 
puny that would be even more sucttssnil 



issue of Sktlhmk Btmnnw, in **V&kitig 
E{isk- liesmmv Fii^:Mri- " Veit year w na- 
tkmal deaipwe*, to be chcawn by a panel of 
judges as the most i*x<*aip|ury cumpaiiien 
among the applicants t will be pnifileH to 
th&April iSm woe. Th*i WM national &»* 
hi^nees wilt receive their trophies during 
i. ■■'!-■" monies m February at tin- 1 H 
Churnhcr'n UTirioitl meeting in W.s-h- 
m^Um, D C: 

Ah nutny as !2fK) *nm\] bosinesse* will 
he chrwn as Blvli 1 Thifi Kntr-rprtHfri :suH 
receive their trophiea in re^onul am- 
mmimr About 50 of the Blue Chip 
Enterprises will bt> profile in vidwj ^su, 
mttti tin - Firnl Busmen.* und tlu^e pro- 

fi|.- will in- uulli'ctrd in -i lhr.'i-L-,i-MK-TI.' 

vid*«> library. The sturn^ iifull the 3f*H.^ 
designees will be collected in the annual 
book I might* it ml lrt*}iuwtuutfi, 
StaTM&tgfj Snce&wL copies of which will 
be provided Tree each company 

Beyond its immediate benefit*, desi^- 
i .tinn si- il filiH' f-hip Eiiten*nM- am 
J.,.,.- iiji|j|i' i-shvis that may In- i^t-n 
more valuable in tho long run In the 
Wfetkl after Tixaputer Kewcue Squad won 
it^ national award, Conway wiys, #he 



icy tluit only ruihonnl status am <xfnfer. 
Frankly, it h~«a been a ballf 

How To Apply 

Any ftxr profit company that ha* been In 
huainefw at tewt three yearw, trm ploys five 
to 'ji'XJ people, and hflA overcome s^gnifkant 
CbaUenK^ eligible, to aipply lur (leHi^nii- 
tton ^ * HI or (hip Enterprhw- Tlie dead- 
line li?r npplicisiiojw for tliii 194^8 pmgrum 
is Oct. 17^ nn JipplicuLion Ibrm is p^irl nf iin 
fldmtih-inff itwrt (Wlowing i hto artWe. 

Application information can also be ol> 
triinn] frtun mniw uLirr imii locut cham- 
hers of m he me roe tmd front MnsyMuTmil 
UkHr>c-s;Ui':s .irrjunrj l.hc ^nintrv; ur will I- 
80£KFOR^BCEI ( 144JX)^B7'2234 1 You can 
A' rid an electronic-mail re^iest for infor- 
mation In Nm , hilw-Mrttttmri}tiAWfxx t fHtf t 

or check nnntiiMfnmAhtmH^ttt^hltwd^ 
.IthttI uti tln^ 1nt<*meT. 

At I app)icanb« will receive copiew uf the 
nirrvMi whin hi of htmififr awt InxpmtttitH* 
and the vidfo libnuy dppiefl af both ore 
ftlfWj HvnEable Tor :sa|e i through iht- tele* 
phi>nr nnrnht^r nln-A-o - m for *3ii- I - - >• 
und $2<) a valumi- fr^r the virfif^ hhrar>. 

Af.il lUTlhr ui'll.ll- VIlinn-.-^TO- Nil 




buldn't it be 
for vour accomplishments? 



The Blue Chip Knttrprise Inttlatlvc* recognizes small businesses that have dcm aspirated the ability to 



withstand the helical nature of business, overcome 



adversity 



succeed. Through a n&tttftd application process* the Initiative seeks 



to identify and team imin arwll businesses that have successfully 



m 




. • 'n^riumtits arid 



ret 



resources 



^minuted 



to excel knee and 



emerged stronger 



P 



■, rjrUj idea* aiwi s'itutums are ailtecWl m 



ttd 1 1 oily, regionally 



ationally. sSina* the prr^grams inception in 1990. thousands companies have participated m thtf 



recognition 



il Ji 



History... Small Business- the 

Fabric of America's Economy. 

Small businesses have long provided America with jobs, innovation, 
prosperity and economic vitality. Today, small businesses face 
unprecedented challenges. Fierce competition, rapidly changing 
technology, capital constraints, employee retention, natural disasters 
and economic downturns are just a few of the many problems that can 
force a small firm out of business. The perseverance of the small 
business owner is the model by which business success is measured. 

]'.. meet these daunting challenge^ smalt businesses must have 
access to proven strategies, pragmatic ideas and essential resources 
that will assist them in competing... and succeeding. This is why 
MassMutual-The Blue Chip Company, in partnership with the U.S. 
Chamber of Commerce. Nation sfiusiness magazine and First Business. 
the daily national television newsprogram. offers the Blue Chip 
Enterprise Initiative*. 

The program was established tn 1990 by The Connecticut Mutual Life 
Insurance Company. It recognizes successful small businesses -the 
Blue Chip companies of today -and serves as a valuable resource for 
thousands of business owners. Through the Initiative, small firms tell 
their stories of success in an increasingly rigorous business climate. 

The Initiative allows business owners to reflect on their 
accomplishments and learn from the case histories of other successful 
businesses. It also provides important recognition and networking 
opportunities at local, regional and national levels. 



Opportunity 




The Blue Chip Enterprise Initiative* is a national program that invites business owners 
io share their challenges, opportunities and ideas for success. 

From the applications received, an independent panel of judges selects companies from 
each state, the District of Columbia and Puerto Rko as Blue Chip Enterprise Initiative* 
ho no rets. These Blue Chip companies will receive the following acknowledgments of 
their achievement: jr> 1 




# A prestijffmis nationally re cognized awi^l T 

* Ex^jw publicity, ipcludinfl iuverag* in NatiauWiisiwsx magazine 



+ it one-year membership [n the ILS. Chamher of Commerce, including a 
one-year iuNcription ^J^ttionsi^mess magazine 

* Blue Chip butt ! prise Initiative' logo t (J use in advertising and signage 

> A case-history book, Insight* and JmptYatfarii; fhu Businesses Saixeed, 
chronicles the descriptive accounts of the exemplary use of resource?, and 
strategic employed by the Blue Chip Eoterpri^c lm< iui ive* honorees *jl|t 

* Selected honoris will be profiled on First Business, a daily national television 
nuwsprogr&m that highlights small huMn^ss, issues 

* A three-volume video horary highlighting the First Busmtss BCEI broadcasts 
+ ^Community recognition and networking opportunities 



Four Blue Chip 
each receive an 
recognized at tl 



irise Imtiati 



Chip En 




The Blue Chip Entermise Initiati 



STEP U COMPANY PROFILE 





I ftiitne oJ OwfXt 




Title 




1 Company 








I AddfcM J 


Icily 
















I Alternate Contact Mamt 




■nil* 




|^ Annual Salei 




Number of Emptafcei 





Type of Busi ng** n'tackil! ilurt mtyi 

□ Agriculture hYMil Trade 

□ Cflrirtnitlitm □ Strvtcn 

. rinanxlnttmna^ □ TransportaTion- 1 
fowd Esfcitr CommunjciUan 

□ Fr&nChiK □ MjnLLf*mjrini 

' Publicly Traded . 1 Family flu*mcw 
Brief Dc»crip*icKi gi Praducti/Servicei 



Year EUAblivhtd 



Source r*f Appl kalJom □ MttfM itflitfrrw^ 1 1 1 fifa/ fbnltiw Q Mu^utuil Ag«nt (A#nft * ***i 

r Bunnies Colleague "" Chamber i if Commerce iL^tmii 



ft wtfrt Spates 

Wi.l,JAM ; .«.«Blg 



Phase d^cribe the major dulhnflH you freed or the opportunities *MI hav* cmtni. The* may incJude loii of a major cBcirt. 
rap*d growth cmplu^e turnover, product differentiation, unforeseen industry chmArt, natural disaster*, elc 



Ttell ui how you madi! your busies* succeed. Please describe the rcwircc* rtralcflwi a™* tactics you use d lo ovc rcoroe ymu 
huiineu challenge^ W* are lookinR for iruutfhts into the manajfcmenl *rf your rampony'i i«ourc«* wen as quality assurance, 
ttWrttt^ resource*, wmmimily relatum*, ftrwnci*! management. ifc toOfafe tffc Clearly detail ho* impl«m«ntrr« 
JJ ^luttiini Mftmficantly impirwifc yum ^mpiinya performance Give specific examples where appropriate. 



Mail !u: Mass Mutual # RQ, Box 204S * Hutford- CT 061Q1 * Rjfcfe 1-860-987-25% 

DEADLINE! 3"" FRIDAY IN OCTOBER * Fur more rnfoniutioru call 1-ftOD-FCM-llCEI 

toqunrmtntK The Hlw Chip Knlerfime Iniiuvtivt* fct upm i« any U\& or Puerto Ricin for profit company that has h«r. in a* tammi 
uperauon lor il Kurt lhr« and employ* frnm S toJOO people All jmplioriuru require lb* ilftuM" <tf at k«i unc uf tto^KipUfl* 
^nirwrry f (Tlflffrtfi iud#nft is oont hv «n independent panel til judges Informal wn uihnuUed become* me MM Prgr*rty of MuiMutial. 
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Real World Experiences from Real World Businesses 



It h i great to be recognl7-ed. TJ 

"Frcrm the time Computer Rescue Squad was 
selected us Natiomat tilue Chip Enterprise 
Initiative recipient we have been deluged 
with requests fm inienfcws, prx'senMions, 
pictures, md generally great publicity 
opportunities! Receiving this recognition has 
elevated my company tn a neit kwt uirim 
us credibility that Wt; rMtinml status car) 
k amfer, Frankly. itJi<&Mpn a fyqlL 



HbiULgcmtrt kider* hip 



iff/JL 





da forpamM 
pOTTTc this 



and <m agtiTi% 
iti camp&iffTT r 7i 

for producing trm>i\itu\ 
prcnluc;. }w$ 

Iffp* Hmdclmi'i. far* 



jtg r receiving 
rv new Prodi 
sqps arfd 

aide rpntitiiUOTl 



duct 
t 
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fhrtitniAs. conac* but once a yfjyr*** 

...but don't tell Wally Branttez Starting ft? 
the basement of his parents ' home* the 
"worlds largest Christmtis £ttffi*ti&W 
fjccupies a 45 acre afe, . Untyf the mtp, 
grouting pains were m?ijii triad through fAv 

USt' ufWWlWt&V SOlutirtn:^ includlMJ fyjfcilg 

hwohtement. facility ex?wnsiwi. updated 
computer systems, erpplojtee foBrtlfii ptans, 



fan of world n 



tmt strati 



get\amu iiffnrts 6rtf fri piun 
id crash chalteiM/es (tutt 
du turns. m , '*w*W 



Frankk-m 




Feopfe on idik buiiiwsft succeed.- * l 

~ l i fired mjf dcaumtarii tte uthcr ting, //t? ^'A»'<M 
me m oWtA r ' afford rfmkfrids of At 1 * & 'fit ^ 
vacation tirno ynd *WI(Jcj I wwjfrrf ft prtiPidt^ 

Mcati'M exists became oi it: 
s, r\ ; •<...../. financial tis 

tlits ridv faith me. Ha&ani 



empty 
but tin 
Fttbria 
we (V ^ 
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High-Tech Marketing 
Hits The Target 



When used ^ctwely, 
mapping software* bitsi- 

farre (tntoHiutiwi can help 
'small firms increase sales. 



Bin T*' ltt McCottust 



On wwkttndH. 
noutrhih KHIy, 
media dirvctiir 
fc-jr Black Hock 
Co!f Corp. in Engle- 
wwjd. CoJix. uftet) ciin he 
friund on the golf eournu 
using hin etinipaiiy h 
Kilk-r ftw dubfl to lower 
his hand*cnp~ Dun rip 
ihr wi-k, Kelly has Wfi 
vye on how Ikr the 
Killfr Bees can drive 
Black iRoek 1 * wto* 

Lfaing mapping soft* 
wart* called Btwineas- 
Mnp r a prugnini pn> 
dtiteid by Rnviron- 
menl&i Systems K*> 
Bearch Institute Itirt 
■ KSHJ. of Heritor-id*, 
Calif, Kelh ran quickly 

plot [flu LllesL &akw uf 

the jsjlf cliibtt by dry. 
- : £.iii ,inri ivp.m Th. 
wufiwartf-generated 
fillip fin Kelly h mrn- 
jKtu-r screen show.* him 
t*H* markeb in rtfcfch 
Uiu clubs are selling 
wi*n With [itifick fifth* 
nimpuW mmiao. the 
software lete him visu 
□lk£e ncturtl ii nd pro- 
j**rt<'d it. n-H>li\ h> 
tntsnn over tilth' 

A cmiplf mure dick* give him on instant 
cf HTipfiiiwill nf h»w I he dute said befarv 
nnd attar KilU-r Hoe infiwwrriab tJwl ap- 
peared on cable and tocnl tdcvisiwi sta- 
tions following ftjIf-Urumunieut U>kcasts. 
r \lu> THn-vi';ir-Jthl company hjis iruirftetcd 
*(* tODhsr Bw duhe^wgned to uwwwe 
thedi«tanci.*tifadrivi pnrmmK ihn-uLrh 
nn inRiiwRnal thnt appear* on cabk' iwt* 
works such an ESPN nnd The Oo" 
Channel and tm local television stations in 
flUt than ] 7rj U S injjrkrl^ 

"This software talk me tntnv (Jum HQ 
iinifjunt of Kikt priiji!Cti^n» cnuld " says 

Ki lty. v. I 11,-js I hi- '.l.rto l>- w fc l,n t3l, J 

fipira. ^The (jfTVBS ihLii[£^MiuHi ^1 
tan map out when- the elastomer* live 24 
Huuin after an bifomoraal run s ™ 

Pimw etuch on Btadt Bock an? guiJii'nnjr 




A sollwara program m/M/ ^^. ^.W-n- ■■„,./.;, , ,^,r. A". .'-'^ ^'Wiirfc Rork(MfC 

Hon «Si ^Wi^w* A-r^itw^&N, 



ctisttimem, iflfl^t^ J«jd indiwtnis by 
LiMin^ an nrray nf rclotivEly nwaqpt-nisw 
SpftwW and compuk-riiod irtihfM>Bi 
Tbf^i ! ri^-iLJf 'iv IwSpouLniiiR^nKjr* in 
cttsirir their uJfrctiviTOss m tefMte niar 
kiite. LTultivxitin^ Iciwk imd tk«ing sdes. 

The jnon? n company knows abuut its 
^^Taphk niflitaft»> ^ industry, the com- 
potitkm. imd the neodfl and hu\m% hnbitifr 
of its cusK.nn^ .in<l pn^^tir. th( mm 

thrvw TtlCJMl likely to buy the company's 
pixductiifrreeTvfceik 

Galiieiinfl ^ fnlortnartifln 

\Mh'INt ith ^ilVit dsiliitKW msirkMinj], 
smnii m:irki!tinfC. (*r issrRet sollinia;, it boils 
down U> u«ng (uchnolpgy to deliver ittfcr 
rriLifion thnt can boost mm> 
Thi.- N-chjiofojgy "cwji mfnv mti^ lor 



jMti.ill FutLstiifffHGH braiuM tht»y dtmY haver 
the majRHive hw nf cu^tfimers thnt they 
uain li-iin rm " Play si Tim Sullnait. vice piw- 
idenl of ftales (or TttrgH Hqrket Syirti»TO 
an Atlanta firm thtil pn^Hdes nuks 
Inuning and crniMilting jserritt* TVy al- 
ways hjiws to gn jifhur new bu^mw,* 

Marthft BiiRi r rH, ni-jtilhor n1 fc«t* rprtA r ' 
t fop U> (fait, find 7V^ f Jfw f irf rrtr i both 
firatn Cui^cy/ftwbfecby, $5M.»fi *th\ 
.<iys iriffsniiLil.Hiii vkIuuiI'i^'S iruuh Be: laitri- 

ri^~- 1 1 ir | ru»l.ni!!'l !;!?:^J^- 'Ii'! 

foTO-nutflinntiDn ^sUsmn <f«r rrtrairnJiniii^ 
.s. prtWL-ssi.s ;JJi(i pupynyiurk ' ■:n4tbk' 
small firnits tjh dfv^lup Innger and imm-^ 
prnfiL-ibk- n?bitinn!«htprt Wilb L-UKlirtnt'T^ 

^We haws the fa^hnoltigv to build undi- 
vidiiat rciiition^hkps* tm>^ t^^frs "Wt* 
letim who >ou «n,% w makfr wluit yim 

wiJiJl, and r AV n.-rni-friJu'T wh.ir uv\^ 
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for you. . . . It's easier for you to oame to us 
nan tim* than to p to someone else." 

The results can be impressive, In & re- 
cent survey by Sate* £ Marketing 
Mumigwrwrtt magazine, 85 percent of com- 
panies that responded said that technol- 
ogy was making their sales forces more ef- 
ficient, and percent said it was helping 
to increase sales. 

One reason for this efficiency is that 
lechnofagtes such a,* database- mapping, 
also called lEoographica] information 
fceins (CJS/, allow companies to respond 
quickly 10 changing market conditions and 
customer demand. 

Database mapping allows firm* such as 
Block Rock to superimpose data— sale* to- 
tals in specific locations* for example— 
onto electronic maps culled from satellite 
data and geographic surveys, 

Kelly uses the maps he generates with 
rhi' BuoLtiessMiip Hrftivarfl to make 

drcjaons dd buying TV time. In addition to 
safes figures, the map* tell ham when peo- 
ple in a particular market are must tikeiy to 
buy golf equipment The mape ako show 
him how many orders the- company » gan- 
emtmg LTLnjuffh retail outlet* 

Tapping Wftllsprmgs Of Data 

Although database mapping gives comps* 
ate a visual picture of their markets, etome 
small businesses want even more lniurrua- 
tion to help identify fertile markets, 
h.i? jha^tf-fn/iCK* provider* ^uch 
American Business Inforrnation Inc. <ABlJ 
in Omaha, Neb., and Dun & Bradstreet 
Information Services 'DRLSi m Murray 
HilL N J„ offer mth inftinnatiiwi.. 

These businesses have accumulated vast 
amounts of" data an companies throughout 
the United States and Canada Customer 
can buy thv record* on firms in spwrific lo- 
cation* or industries or of certain sizes or 
sales volume The database make it easy 

din^ct^mail ur tel^niarkjc-tirai carapmejis. 

Another mafta-fCdearch option for jftnalJ 
ttimpames is new * Aware thm allows em- 
ployee* to *earch the dainbcws from J heir 
computer desktops. Ojw firm taking advan- 
tage of this capability is Private Buflint 1 ^ 
Ihl , a software developer in Brentwood. 
Tkrm John DnckL vice pmrirlt ;r u und direct- 
marketing manager for the company, de- 
pends on dim^-mail canipaiftn* to ejinerite 
leads for the faeW site fbro* 

Private Business sells loan- manage- 
ment software, so Dodd is always seeking 
reliable informuLlon on financial Lnstitu- 
tions thai, have «mnll-biisifiesfi ctwwmwrs. 
He tried using list vendors and database 
companies but wanted a quicker, more 
ffcjtible. and less expensive way in locate 
potential purchasers, 

Dodd believe* he has found a solution in 
D&B Marketplace, a fcmnim^ duLilm*' 



available on CD-KUM and compiled by 
iMarkcl Ire, in Widlhwn, Mas*. i'DBIS 
iiwn> n -mull inMvsL- m iMiirkot.i 

O&B Marketplace contains the same 
bmt data that DBIS provides tfuwgh its 
pmprietan p database service, but it allows 
Hodd to conduct his own searches on his 



using the software last year and started 

tMrLj'iUiDjJ hi* :ruiiSni^ J nun prei'J.-H'U it^i 

result. And unlike the records he buy* 
from list vendors and database compa- 
nies, he has to pay for h particular record 
only unir. Thus, hea able tu yv-u^v rnuurd?- 
lor subsequent campai^iu?. 




Datable -searcNng software h^*. Jnhi> f)**M t ^jht fuid ptirui'ml y.-,m hi»-r*fhr hi* 
firm'* haiti ffiunuftrtf unit mfbtvarc; with hii\t tl /owgA K Bowman ftf tuxcuiiin rw 



pciniunal computer rather than having to 
rirder them by ia_x or thn iunh LlBiiH'.- nn-hne 
di?livttry fyctaTL The CD-ROM costs JrlflO, 
and usors receive fire* updates quarterly. 

Dodd says D&B Marketllare has made it 
quicker anil easier to generate tarfstod 
proepeel Httii Ho can search a database of 
10 million buainessc^ by aty, sales volume^ 
ZTf J code f and Standard Industry 
( % U-wificatiim 1 Sir • ntdo ia [ ".S i Vminw.w 
Lk'piirtment classification of businesses brjf 
industn - ? and ^nerate a lit^i of prospect* 
aKnpleu- w f lUi mldnsWH, phime numrM^p 
nmtacts. dod donii^TiipliLcuifL^nnalion 

The program alwi allows him to analyse 
data and re^iee his search before he pays 
to linens* records Each full reeard ourtii 
about 35 cents, which jn recorded on a 
meter contietted to his computer and is 
paid through n m-fiit arrsmgrnient. U A 
small company t§n\ going to have the re- 
sources to buy the whole D&B file," Dodd 
nays This way you can hnvi^ t.hi 1 whi.l.- 
Dftfl dntaba^ at ynur fmgertipft" for a 
fraction of the coat 

Dodd nays his fmilfay. m drawing a 
higher responw rat* sine* he started 



nndfng The Cummers 

Business leads for marketmg campEuim? 
am dm be found by uiHng progranw mch 
as Select Phone, £%) fnni ProCD lnt in 
Danvers. Mass., and PhoneDisc LW r- 
Icnder. $99.31,1 fmm Phon^Ihiic Cmr 
Belhesdn. Md Thtw CD-ROMs contain 
business and resdentiaJ telepiione inus 
trail acroaii the United Suua*. Thi^ make 
ii wi*y lo lui.iH u..riHiii'i'- uw\ Wth Irarun- 
tooLn thai allow companies u» pinpfpinl the 
locations' of customers find iidhnijiiTion 
al^ml riei^hUirirk^ hiudiUMW^. nmel iMthrr 
bajiic demographic information abciut tho 
iij.irkri 

Seler.1 PIkiek- has pmvwi particularly ef- 
ft*divi» for Qlarity Softwun- Inc., n wiftwnns 
deveJopment firm in New Canaan. Conn. 
Qlarity's president, ^nt-nhn Leo, uses 
Select Phone u> Larfltit httndcsfltinf and 
publi&hing lirms thai might bo prospects lor 
ihi-rTinn^nyV ^itt^ .nitom.iriorj Kiftwure, 

Tli<- ^iftware let> hnn rrmdiici niuck 
«!EnThps of a piirticular nty, btotff, of re- 
gino based on SIC codes and gives him a 
complete hnTua: of pmppt^ta and contact 
ti.li.rnhLhiil "1 nsrSfln l I'hnllf Ln find Ll 



Get Up To Speed 
With Technology! 

Video Or CD-Rom- Just $39.95 Each! 




E-MAIL 




Discovering 
The Internet 

Laam hew the Internal evolved and 
become familiar wrth ihe rnojoc online 
tcrvwes. Wfe" II show you how lo sefect 
an Interne* Ser^eo Provider [ISP] and uie 
□ v^b brw*ar <0 search for infanrratson, 
conned wild newsgroup?, card send 
i." niml 

_ t . t&foiw Vint* flW minute) „#SWtf 7 

Using E-Mail 
On The Internet 

This Mono! ertpfaiiu evening about 
B-rnPit: how to compose lexers on- and 
gH-|,ne ,ixWr*M mail to people using 
as™?! differenl ihcm (W send origi- 
nal* forward mail to individuals and 
anxipa. ond jnwrt and o*o*h m* 




3x 



vk) mj/m 



learn How To 
Buui> A Wfb Pace 

Discover haw easy it ii to deikjn, 
build, and update your own Web irte 

Loam whal rjHrurits browi*r% to your 
site and what you con do to tcisp 



^ C&mAftPCmty,- mttti 

Learn How To Use 
Ni- i v : \n Navigator 

This Oepby-alfip looming loot ihowi 
you how Netscape Nfawgator work*. 
Lepm Jo use Netscape foe enming the 
Web and takhng advantage of ol the 
Internet often. 



rift <^JBGMrrc^™ ... ,mmv 



Order Toll Free 1-800-701-9724 or FAX 1-202-463-5641 



Yes! I Want The Folk win*; 
Techno|(x;vTchhs! 



Mm my. Nations BusrNfSS. 1615 H Siun; NW 
Washington D.C. 20062-2000, 




o^HfrArriM WOp-t^*AJW SUBTOTAL 
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universe for my software," Leo says. "Then 
1 can took for prospects; that I should foeua 
on Its a gnod prospecting tool 1 * 

Leo says he m use database ser> 
vices, li&t vi-ndors, business directories 
and even Internet sites to £atner thin in- 
formation, but Select Phone saves him 
b me and pffnrL 

Seamenting The Ust 

TV succw of Private Busin&sp and 
Qlnnty in harnessing the competitive ad- 
vantages af database marketing u* signifi- 
cant because gcneriituig 
leads can be expetimte. A 
drrect*nmil campaign, for 
tilsiuik*-, rypicaJly achkvlft 
unly about a 2 percent 
response rate, Haweven 
Leonard Wanetik. execu- 
tive vjee president of AF- 
FTNA Inc., a Ttoy r Mkh._ 
mflrkeiing-researeh and 
dntnhEist* company. say* 
that "a wetl defined offer to 
the right people can give 
you a wry laSjji response 
rate." 

Wanetik says a highly 
merits list should easiEy 
datable the response rate and 
unild tfenerutc up to u 30 
percent response gjlvw the 
right condition*. 

More important, addi? Wanetik + n gnoA 
customer database can lay the ground- 
work for aaks by helping cornnanieft iden- 
tify opportunities respond to potential 
OifftorneiX And dose deal*. 

Today* email firms need good customer 
datn just tn stay competitive* according to 
Coarse Colombo, author of Sola* Fbrtx 
Aiitmmtnift iMeGraw-FfilL 827 .96.1. *ln 
most organizations," he says, 'salespeople 
Mpend an inordinate 1 amount of time on ud- 
mmuttrativ? wm-k like sales reports and 
IKiperwork Th* L point nf technology w to 
get them mil of the business of doing those 
things and K»t them buck into the business 
of talking to custtrmtfra.* 

i oloinhi nr^— companies to automate 
their Rales forces by living flattespeopLr 
notebook FCtf equipped with contacl- 
managHroent or sali»M*uAwurc- systems 
Such sytiiem* enable flakwpeuple to enter 
into their computers bask contact inftr- 
tnathm on pninpects. then add records of 

-■fh i.nnvtT^iTl-'n with :i rUStonifr [ti.it 

l|u?v can refer to when following up w ith 
call 6 or letters. 

^les-fofre-automfltKm pn^frams rani^e 
in [nimpltflHty from desktop contact man- 
agers that (Mst about $200 to customed 
networked sales systems, which cost as 
much as $1,500 per user for the soft- 
mm When »wd effectively, such ou- 
totnation can increase thr productivity of 



The purpose of 
technology is lo 
gel salespeople 
"beck into the 
business of talk- 
ing lo customers." 

— George Colombo, 
Aultw. 

Sates Farce 
Automation 



even the smallest sates force. 

lnv-estnienT fidviw Monty Montgomery 
of Montgomery & Associates in Tulsn, 
Okla. , days he retted on his turrtad^iianaKt'- 
nient program. Ad! 1 v.rp ui 

fJupertino. Calif Montgomery uses Act' to 
keep contact iiiPrnkitkin .leiu 1 ijoIj^ about 
invftrtJiii-nr. pivliTirnin^. Hi- dutifully notes 
each ounversotion + charting the status of a 
putemial sik' naif h'liSdini: in- haw af 
khimlH^ "u rtn'h clwnt \)f pn^pecl. lie 
i::in bring up a customer's data Lnstantly 
whenever he makes or receives o mil. 

Montgomery say* ihe 

software ctjints in handy 
njbpn a hot inv^rnent op- 
piKrtunity arwwi. If ti parttc- 
alar investment becumLis a 
good buy or if it looks like its 
price could runs, Mont- 
p inion L iin -j.-jurli hi- d.iU 
liase for pet.iple who have 
an interest in that in- 

VlT-TEIIITll .?jJliu!l "Tll.ltV 

■■Uit-n. it rvjJh btcijcues 
rtppurecit how important 
the program is," say« 
MontRaraerv'. "That search 
i n i^ht have taken roe two or 
three daye to go through all 
m\ i-lii-m 111--. 'I In- ixikr j N ,i 
lew ininufces/ 



AlLhough mapping software, busim^R 
dAffth&ftes, and sale^ l injtoii]^- 
tbn can help small btjriynesrc-- h ir 
ne«s: iiiformotion to increasi? -^ali-s. 
the tahnologiefl titoru? are not tht answer to 
sales growth, say* author Rwfzt'ry 

Thi - mt'lino]«|Tj*-s niu nr bn* pro ployed :mri 
managed effectively, she nates. ProblenkH 
be^in to occur, she says* when, for exam- 
ple, a nifi rk> ting person in a company taps 
into tho firms database to put together a 
mmling list and someone in Uilemarketing 
uses the same database to collect name* 
for n jihonf/ campjngn. Custnnners and 
pTTHipectfl can t-n-rt up knn^ bfimb;inled by 
mulhpli campaign*. 

A imorUT approach, tshe says, is to use 
the technology to mrcvo beyond mass num 
ketmtf lo ^iw cik*tomers mors individual 
attention by identifying thi- Ixist clients 
and lojirrnrLg b> nndcipatf- their netdti 

Thai has been key In the uecess of sninl I 
cornpjinies each a* Internet bookstore 
Amioon.oom. based m Se;Hi]p, ;md 
StreamLne. a Boston company that deliv- 
i r rt hi^usehold products, «ays Etopnii. Both 
comprLnw* ore constantly lookinjf for new 
waiys \o servo tht'ir LTinlonwrs 

Tour tank is not Id push stuff out the 
door, 1 ' si» say*. "Its to flvt as zp.>ui a ^haire 
of a customer w busd ness as van can * Savvy 
marketers and salespeople ^tand a better 
cihatice of achieving thnt if they use 
nvw software to their advantage. H 



Making The Most 
Of Information 



Sumo managt 1 ^ mhpi liLiiabase mappinn, 
1 ilj_-:L i Li ^v-d l lu-ctc kry FCi i rt:l 1 1 1 1^: . >\ ik "ih-forci : 
autorjintion, or itf.hor technolog>' and end 
up disappointed when «hu expired rev- 
enue^aiii.H don't materi^lp/r 

Tfadinolo© 1 itsielf wi-r/i I:n;*im *aU:±. 
rnarkoUnp csiperti*. For ^jIi-s u, rlimb. 
inrnrmotion rnuad hi* can^LiJly ini.r^iviry;! 
into a Uital marketing >:trale^. 

Here are mm? tips from marketing 
experts on how to use information in ran- 
structm|i a strjie^v to l*oo»1 mk*£\ 

■ Build ttdatjih.;isj- — including iiames, 
addneKWis, .ind irthor pertinent inforraa- 

[ jui i of your ci ?m pa ny Vi aictt<mn; r>* ^ind 
pmspecb; Increase' I lit* vohit* of uV data- 
Iihm j hy cnn'J'ullv nn-orrhnp all company 
iilLirraettonj* with Lhc- cnsUmsern anil 
pintspecLs 

■ f>n1ermin^ tlv kind* of information 
your company needs abc Hjt niJstnmers and 
prospedB. and establish a plnn i'nr obtain- 
ing arsd usinff the data. 

■ I st- dtmographjc and geographic 
inCormntion k» dtrveiup n profile of your 
ctistomer base*, and identify new market* 
with Hinnlar i:harfict/ j nsTLL^ 

1 Um yoordsmihor-:- r.o identify i.he 
interest* ond Ijuvinf! habits ti>f your cus- 
tomers over time Sut:h infurniotion sain 
help your company nntinpnle customer 
n^tb 1 and ritip^i-nt inldition.il prndodh 
and ist'tvitea that may inlere.-i "I- i. 

■ fnv'riivk- yoursnies staff in pLannm^- 
aii> r,;i 1 1 ti- I urn 1 iLuk jmal ion If hn I i^peoplf 
don^t think the uiitnnuited hvhi^tti will 
Irnrfit ihefii, thi-y wonl M n 

■ L^orn to share information. l ? or 
CJWUplo. it mi^hL be helpful for n-rtiiin 
information in your rhaxdwiw lo ht;.ihfLnH.l 
hy tr:i- ua'ouiiTjnj^. cuHt4>mer-sen r iLX k . 
inannyttment, markHin^ fe and Males etairk 
Efrtabbsh polirit* <*n how inJorrnation 
will be distributed within your company 
und who wilf haw access to which 
mittrmntion, 

■ I .-. . i iliifcikbaM' to p*-i'Ai»njili/v iLint 
coordinate sales caaiptugnj such as direct 
nnnlin+jH and lJ i 1* a m:irk^[n^ S^-panUi,* 
PO.-.L.M1-I.H Fnnii L^.ti.n uts, Tin- will 
i-Tisurr likil exLslinjjcLKUfcm*^ 

wnn'l W NimlvirrJfr'd wilh 
introductory saJ+M 

P-*U lit r- 

■ Make certain 
ihiH siiles]>eofi1i^ 

have ™« to 

the most up-q> 
date customer 
nitorot.iliori 
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BENEFITS 



ESOPs' Appeal 

On The Increase 



Employee stock oum&rship 
pious an- hark — ami 
gf i ululating pmductiinty* 



Bif Stew Kaufman 



D 



m Way rtirhfi re 
aliae mi Nii* lime 
that he was in the 
vanguard of an im- 
|)urUint movement to Ul- 
ster the success of aniall 
busmewes. It ws» nearly 
^2 years a^u, sinrt he was 
working for Thnit* Titeisr- 
ance Service, u eummer- 
did-jnmffance firm in Palo 
Altu, CaliL when, ti* the 
firat'a vice prusktenl, ho 
spearheaded an effort to 
set up an cinptayw #Uxk 
'j^'iwj>hi|i jjIjui iESOP* nl 
Ihe company. 

Way now la the firing 
chain r tun anil I'Eu, .util 
Uie ESOP hu* tlirived 

Uke most people, who 
sum an ESOC Way Ini- 
tially was aitraeted by the 
lax break* that fetkirui 
\-\a\7. j«t'(inl 1«i *uch jjliirir- 
ftnr example, a firm with 
an ESOP—whfch buys 
company *tock «m bchulf 
"i" tile employee* — am borrow money 
iJiiiH^li i h«> I'Sor for t^msauN ■ other 
mgttijtj and repay the* ban toy making 
fttfjy t&K-deductihiti- contributions to the 
ESOP (In making km rep^vnmt* di- 
rectly to a Urkler rather thaii through an 
ESOF> of course, onry the intarert portion 
»f (he repayment if tas^edurtMe.) 

After eatablfeWnK hin firm > EHOE taw- 
wr, Was ilL-.iiAi-n-il !h«1 it i-Jin merits*- 
l^wthTtjt Wiiyscsyfl the fed thai the firm 
has on ESOP fan mink* h H^utter fnr him to 
itoil retain, awl motivate tidented pei> 
I'te. "Under he ESOH + WJ tiwt etnplc#«W 
with the name respect you would actord u 
partner;" he any*. 'Then they atari befaav- 
&V [Lite wwrniTH* Thirt's the rem) magit' of an 

A Renaissance Al Small Firms 

The rimi:h»T of ESOFfe tneiWftw) rteadtly 
during the J&Hlfc, rjartihjkrly ifter ta*btw 
change* rni^e thorn mm* ittrwrth « finui- 
-MjiJSy r«. hiiHrji.-, i wrier-. r'.'niinTu.ii- -l^ 1 
ESnd In the firm hxili of the MM* bOTWtti 




Taj breaks ftrvrHftfrd Don Way to^fort at> tmployet MttH'kott-ftvrxkip pUm a? hi.' \'(t>itntrrr\fti->ps.nr\rtti .« 
/inji, M Ac /few jrifw diwot/md thm tar otter ftuM^/it*, 



•Vtef* Kdw/^4Jji « a /reei-tocff writer M 



lurwty becMLis? of the mxs^QTi and 
siftttrmuth. Nrnv I lt.nl ijie mHinmy 
1^11^ the numtw of ESOB* is on the rfae 
Bgidft. Accnrdii^r to the N*tiotml Center for 
[■:m|'H'y*v ('hnwT>hifi m OiddanH, f "ulif.. 

.,| HlM r jil.MM ,-..r'i|ul^- hiU'e KSl <i a - Nulnv 

tip frtnn UlOW) tn ISm Afuf in jiust the past 
yuir or the net inmase in ESOP^s hut 
reached about *WQ. or olvnit titnra the 
jumu^j levei of recent years. 
*"A raaiufiSPfiM » ura^r wjiy in the 

«rg MkiweJ Kftftlhqt prwifent *if the 
ESOP A^swdaiion in Wn*£ihiflgtoii, D.C, 

Buiujii^finjuw ejqwrt Jim Zukm 
tt|free« **EWJPh hiive rKntinfcl ri .^t-orid 
oo Sfe/ Zuktai « eenior uuuu^biK 
(tttveior of Houlihan Lok^y* Howird A 
/ jhin, \i 1.'^ Atiiseli^ mveMJTh i rLt»hii!iKir^ 
firm that «pjb3&i« in 88QBfc Tb« 
newed ESOP activity stem* not just frnm 
Kbi r-ciHHtfnj-'s rfrajrth. h*! m*. but iki 
bom soma flr™ 1 iwdnatkm that an ESOP 
am provHt? t eotnpfftitive ed^ by finnw- 
n^intf iwnxlurtivity. 

Profil Aharitigi of ctJurfe, ip an incentive; 
too, Ktt a wujrte of tairat dwda in * flood 
Vott can hnnfly nua^h the eiTect trf (flvteg 



M|iDgim r piece of rtie urnpcuw ^ay Uiu^e 
familiar wi^ESOPtc- 

^An ESOP Lreabwt h vision for every 
ein|ilov ^ untl RVtn everjluKiy | lulling In the 
^iiiji' iluvi-ji 'n." KLys CiEiniL pnwident 
ujhI CKd nf ( h.at,4Utirth Phxhicta Inc^ a 

jjcar ftir emnpiKer neiworkiL ClialMworth 
creolfldan ESCJ1* mJurie li«t. "Evr.TyiMh lv 
imntflW TOmptmy to do the l*.*t it |x»iibly 
Kinf Miyfi CabmL 

rhriHtopher Mseldn, prexidtEni of 
Ownerfih^i A««jcuiteii Inc.. a Cambridge, 
Mitt&r einplflyee^»i^ir!ship E33riBitltnu{ 

fUTH. " A fri..T^;LHh-l. . la* MUXES* «f Winpfl- 

nkfi relte on the sutcef* of Ife etnployeti*. 4 * 
Miarkin, whose Finn \wirk* wiLb L'njiod 
Airlines and dcttem of much smaller ESOP 
rbrhlei. fwy» it's important to oW?eJop cren- 
th'eWHyn *to kee^j g»od |>^ij|4e fntifreistHi In 
the bujanen 1otigm>vantL* 

Tai Fre* Growth 

For lonj£4i?nn emfjJoyBfts, IJie Bniuidul 
rewarri* of an ESt)P <an be eonftidenible, 
A* with oiher retiri;ment an indi- 

vidua]'* ESOP Beruunt tfweh tax-free flntfl 
rt<Lirement. At that, jmtjjit the otnptayeti 
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sells hifi cir her shares m the ESOP bark to 
tlie company (Federal law requires an 
initapendent evaluation of an ESOF* stock 
every year) Tire employe cam roll the 
proceeds erf" the stock sale into Another 
tu-aheltered favestoen^ such as an indi- 
vidual retirement Eiccount 

The company stock that EMOfts purchase 
and then allocate to indrridua! emrJacryw^s , 
accounts can bo itcqitired in vanuu* ways. 
Under wme pumas the employer contrib- 
utes securities or cash every year to the 
ESOP so it can huy cutn}Hny atock. Most 
ESGPs, however, obtain bunk loans to byy 
the Mock, and the employer may use Che 
prvietwdfl of the Aixi ffurehase to expand 
the business fir, in the com of a small 
company. N' fund flit 'W.erV rjer^-tifti 
rttir*nieot nest egg 

In addition* ESOP* provide th# principal 
business owner some Important tax advan- 
tages — in addition to the ahfflty to deduct 
thpfbU jmyriwnla on loans ubuineri through 
the E.SOP 

may also borrow money, 
typically from a hank, to boy the badness 
owner's stake tn the company. It after 
buying stock from the owner, the ESOP 
owns at least 30 percent of the company, the 
owner nay defer capttat-g&ins taws an the 
proceeds of the sale — prevails! the pro 
ceeda are invested in other Purities such 
as storks and hands. No capn^guit^ iux » 
paid until those mvesurnent* are suAl 

Productivity Plus 

Apart frrim tas advantage*, the most im- 
pressTPB aspect of an ESOP is the poti?ntial 
for [jrodnjcthitii' gains. In a Burvev of l t IljO 
ESOP i^iniiBinies in im by live EHOP 
Association, ig parent o/ the respondents 
said their financial figures improved the 
year after they insutul^l nr. ESOP and f&0 
perrent said prwiucrhity Improved 

It was the formation of an ESOP thai 
ultimately pored Quince 1 Casting HMl 
irar to the firm's leaders. The Quinry, < >h • 
firm was losing money and teas about to be 
dosed or sold in 1990, when it waa ft 
subsidiary of flforren Tod Cn k Quincy 
Casting* CTmrhidwi that an ESOP would 
Htirnulate the prodo^tfrity gains nooeMiiry 
to keep the company alive, 

Ibp manajgEraohtainGd an SSon^Hjo hank 
ban tti initiate thr ESOP Then they 
rewrote all Liu? company's operating pro- 
cedures and [dared employees on several 
tart-chjT|£hi£ q«i^ty^injinrVK'!Ti^iLt t#-mns. 
In mid-1999, when demand ilnully began 
[iiL-kimg up, "we were ready to rolL" nays 
Gun- Kardon. Quincy 1 !* president. Sales 
Jumped to I&5 rnJllion in 1994 from &2 
riullionlh^ pn-vct.i^ war. ur?\ on«l«r n«i M 

Bardon *sys that sales have remained 
strong Hjsti that there a««Jd havr been m> 
tiaUBMiuul uithuut EW)P "Uur people 



simply vrtiM licit have uppirecsuted the 
<ie]iLhs of our flnsrml diffi^ituw end the | 
nmJ ii- f>ri-w1tici a mueh hlglwsr^ptt^S 
prodLct Taster and al a nwrne competith'e 
prire," he "T\\u\ reriutral |iei7p]e who j 
were wiihnji to work -^mwrter and hiing the 
best passible ideas Ixj the table-" 

Not Atoays The Be$t Roule 

Ahhfjugh ESC)rV make Rense fur many 
f^nall buainesse:^ Lhey clearty are not for 
^%f.T> runifntny. SfTtin^ up hji ESOP is 
CTimpJicaUKi t\"]jLiiLlly ufisl^. ^D.iHm p» 
$50,000. In addition, the annual stock aJu- 
ation costs about 810,0(10, and most l-uiiiiki- 
ru4^ pat asi iifiUidt 1 adrainistruKir hi litLfidli- 
uW their ESOP papeiwurL 
Expert* sitch as Corey Ro^en, executive 



owners conm Ki ejcftert lhaL If lisey m^e 
shkihied aside, they became resentnilt 
[^tH'Ji hiLYs. "an- 1 ir.ari;ii»i ■tin-Hi IokU l.hat il 
hais mnuted a nioncrten 1 " 

rruni i.he ernpkryee's pei-ypetlive, tini< an 
EHOP potasH riskiw Chief umong them la 
thai most of their rvMmTtienl nest em; U 
investett in the stock cif one small company. 
If the OTnjamy ypm bankrupt, the em- 
libyvsEiH ESOP stock hfikimg* may be 
wurthles«. Of the mujrfily 10,000 ESOFV 
over the juust 20 yearss however,, 
only 1 percent ha^e |^nu* arsdiT finaiutJiJJ^ 
akinfl' witb their parent cfjmfjunie^ 

Ft am Tha Beginning 

The first ESOP was enmterf in 1957. bot 
the concept didn't catch on widely until 




the rormalion of an ESOP J.W^m/ f mm^u^j Qtmtrtf t 'twiiwp htf hxiuAin^ i>ninnn 
utter* Cn^w IfttJihttK tht\ ffujiM ^resi'iiniLf. 



dirtcuvr rjf the National Center for Em- 
pkryw Ownership, say an ESOP can be 
jinDhihith'ely cosuy for snail companies* for 
those with high *mipkvvee Uunovia* such as 
fast-food outiets and gas statiocs, or for 
eronpankw thiit rely heavily on eontraet 
wcjrkerR-^sueh as rent-esTate ugendes — 
who woulri he burred from fmrtidpatiniK. 

ESf JtV may alsu (sose lou many i^btemfi 
for basmessea with chrrinicaUy uncertain 
cash flow. An ESOP lh eontrvit'lually fihlip.^l 
to rerjureha^e stock from employees who 
leave the company or retire, and over time 
that obligation can eauro big betttahfr if 
the money i&nt there. 

U\ adilitkin. an ESOP can to a cafetHltu 
phr if n wmpany creates on* without a 
o«jffnmitrfM i nL to etnpkqwt !pMfticipatirjn Ln 
mana*!fetnem of the company. Enifduyee 



nearly 20 years later, after Uiekr charac- 
tmstics were spelbfi oui as an i^xeeptjon 
to genera] n'Ureiwent-piac rules by tbi 
Employee Retirement Income S^^curity 
Act (ERISA) of ltfii 

Over the next dossen years, aiiditasnal 
Lhws were panned to encourage the forma- 
titm of ES<)Pn, Leai^laliun t-njaiefl last 
year j^nTiits S coniuralinn.s hi form 
ESOPk but the tax advantages are not as 
atlraetive fur S eorpchrations an for C 
corporation*. Few S-ciiiii'irutioi. nuner- 
are exixvtefJ to be interested. 

C ««|Kiratiorw, huwiwen fie«rn likely ty 
continue frtnrsirsjj MSOT 1 * ,H u blink rate, 
areorflirk^ to experts. N<ithin^ t they mah> 
taint motivates employees more than 
lifting them it uiiLfriJil^ stakf In their 
com|jai]y p h future. hB 
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$28 Trip Kon h jlEvl uys i ffxn lor 1 nittes. 
We pjuvkte infarmrtkn for vticatkm and 
business travel And we sriimntce the lov, 
cl air t'arcs[ Call Eot duiiiilv ATTN". Travd 
Agenix, join our dii nrL 

825 Sk-Miintk b i diycrsiSod cleaning 
ami ri^tnntfipn hmtfWM with nmliipk- 
income opportuiillicv A sjngLc [imhiu? 
III! |iti Allies ri-Mdendul ;irui eorrunercul 
duet efcanirku. instirinu* rcsinrnlum special- 
i/ms m iirc ,W lIuhui^iz-, curpct. fur- 
naliift and dn^pery doming. 

824 (jencru) Nmrtitin ( rnlers, one of 
Amcrfcii^iik^i-rik^iznLm] vjitvialt} H'LliiJ- 
c\k L'OLkkl t i3sj.i hi >i 'iir K'si franchise oppur 
1 unit j You l-jii tap inio The him\ %h.ue <»| 
llit 1 ^ ^ hillum mm rihm.il su[«pMiieM mar- 
ket while hctnminp pan ol" jji LTtitnitftapjl 
il-i.liI ch-Lin more than iXtXJ siring, 

|H Ryder < usiondwd lra\ing. Urni 
uwmt siKiut Ryder CiiilmiLfced l^en-stitu mul 
bow if provides n competitive edge ttuuiigh 
improve! customer service and lower aver- 

81K l iddity IrtietfimnK 1u> learned 
wiili the L : .S. OwwtihcT io draft J relirr- 
irit'iLi program cichfijveh for Chamber 
member* It s called the CHAMBIiRpbin. 
Ami designed specifically fnr small |o 
midsized burincsHss. 

8CM NBC Ajiirtfa* CijfpuraLc Ncluurks 
llrutip, -i leiL-Lummuniiralinns mdnsoy 
lender, iisiegnile* divert lek-photitf, torn 
piiler ill J udco [cehnoLu^v llu fojsLtiesse% 
,,! .ill lyjics ami hac. liuuusjli Us fl/SION 
3 me trniietl Coi i in 1 1 1 n i u -lt It ft* B u l r ric-SJh 
Slrau-gy, delivering inJornuinoR in voire, 
JoiiL icxl- wdsos and imuge. 

K2*J Kr prin E> dif Nation's Hindm-st quit 
-.Unie- on esl.Jte pUiming. Ihk 1 . in use iIk 
Intcm'L rinding ^Lpii.il .nt.L mure. The*.* 
I > ii i r -l l iCi ii- ftMtl :ire hand}' references or 
jreal K'hH nulling lu clients ;iniS pn^eis 
fall I l -e live l[i!int!\ jjh.F uidei ml it ime i 

Mail Houi*, Kir. The wnrld't LirgeM 
frinehitfir dl'nttghhjrivcjd (KtstuJ, business 
and LumEnUKk'aiion.s wrviee eeiiler* tLisyei- 
sjtuill and home be^ed tonnes* ownen 
and jjcnenil eonsuJincrfc, Call li.ir more infor - 
niatlim <wi J'taiithifiing tippuflnmdE?. 

MavsMiitonJ. Ll-ujti hl- .v srNdih i?n 
hi»i,i m kerptht Ijmily l^i-.rnes> aiMum rk 
r . tfnr |y Ciltl 1ihJu\ 1i?r ulii pi.kinal uihi 
,iLiilnHiJiUi^e ^^^I'-1 LurfctLTriniL! ihc hu-.ie^ 
i]fi *itocc?Aion jiLmjiint 

HiW Hmkaj, Eric. Ftoet Mflfiik^tiEneiiE 
kktvirv> lktf> pTLHkileit tletl Ifswfinjj mid 
riLjJuireriieiU ^ervjees tine uifiijunij'. 
thrnnehi.Hii iSw Urn led Sui<^ lujiJ Cuu.idn 
fuTiftet M» ve«- 

UttrkctFAX Use rhis ttdtiqj itiili 
■elbe faa lechiwlcjjiy 10 id mmiedtolc 

U-MjI^HH .Iltil! ^LLhUluSy rilllEtd^ 

tn tiiKl '^ijI inure infoniwlidd LiN?ui the hen- 



«4M MtLi Riir* l .i|Ri I ii \ \lin hims 

uBer full-leuturea wkh bstf ie<:hru>lo^y far 
clear, precis imA§» and the cwivtnkncr 
..I pUiii ]i,spei k* iiiLiea-rt.- >nur luishic^s 
pfoduLiiviry Mhii can help, 

M16 'foT^etSmotll the fiN IxmA to 
Llc^rikr hnu iIuLiIum: m»nki:tiiije ejn br 
uy:d dy ^ni.iJI liii^uiL^^. I mill 1 . vjsliilI tiih 
,ui. I j rwiP-yeMri^w ^ud). the K»"k shows 
Iiias rn .tn-r^itiai tu^nmef retotiwiHliips 

LI I' I i I ICR" JSC Silll-N. 

H2A Kh-nIi vriei.* DiLrlJil CiTjutn 

you the efikktKy Jnd superim oipy quatk- 
!\ th;i! only ls dJ^JUl eufjtci lj.ii dv^ls^cr. V 
Vtiui needs kirtw. Ihe c*|uutiluM* Afkio 



iyifH{i lea- 



iLLirs pltiv prim und iaA iik*kitcv CjJJ Eixkij 
to Twcive your firet vidci.i 

H27 Kki.h% ptfcttd Mniii-Kimeli- n il 

l''4|LM|»llt!Pll ifcllVCn |HIVt'fc:jfut ClfHCf 

Jind dprJcrttnl priniin£ r v jjinimi aaud PC fax- 
iug eLipahilitiest in one ttffnpaet unii. To fir>d 

tivily, Liilf iLuLiy for a fire hirxialJir. 

h\5 i ;TH Sow y ma bu Mnpai can rciy on 
ii futile tnnrn^uiv - < HT. - for hel|T Willi .ill 
your bu^jw^i' leleL'iiriimiiniL.Hhiih ittttb. 
niL'ludinf worldwide kuihi dhtauxM Cult 
t^lay amt cnunl on GTE for help 

821 FtauKini Vkmt Citpituli/r m %l 
Rotolii's kiliie :4ljj|i insists inlo i^tiEing 
tee1mn|ue> th.i; ^.m npiniMK voni ;i^ts. 
ehimrule >■ nJi cash flow pnkbbm jfhi bi-lfi 
you .ithieve i\\c b*usii*»> ^toweIi ihiil you 
destn?. 

WW CtfwuL "Tired d" the cost and liroc 
\v:tMeil on LTHnrncnaal airline nnvcl? Find 
am hm your enm^ can hciietit fimti 
uifing a C&im OmiiLmJei. 

Nil Itlm- ( hip J mnonv Iniruirw. .\ti 
amid |tmjjJT3in ihm luts honied rinirc iIijui 
IjSfflj iTu^rteMtt *jwe !W0. Find tPtil lus^ 
yuur husine^cjm quaiiTy for ihi» program. 
Cull ror mirirmution 

K03 Mh i \LLiiwtMiiPU vifhMriv iVkA-e 
yoLir business up fninj entr>' level wxocni 
m c in ,i sull-kMlikred syvleiri ^nhiNit v.ilti 
Ikinp t&frjt*im< Our award winning 
iiiulli-iLser w>fEv.iue i*< wow d\ t u]Mi? U\i 
DOS .uul Windows. 

SW Hu> ul i t i|i i hi 4ir. Call lot ml Vimiul m 
;ib<jut i»ur iJeskl^i mid hiiili- volume ^s 
lem^ We olfbr n n*uion\vide nciwrmk of ser- 
vice peratlftncl ftif yuur ct^picr ;irxdi. 

Kllfi \merkan Life, Coif a load &atiirietl 
^ileM'iirhuEuiii lor e^himhhi «m 4ii|il.i 
J3UJ L-Juplmet *|xithu|td V'jjijbJe Uni^cisjl 
Lik Insurunee jnd MeXrMe rVeiniLrni 
\iiiiiiiTy h;is> WV I'lYer Jfi nis-Hinenc 
allcmiUtvc* piuv an inknMt AXtiinl t-KKJ- 

Sn\c riiunej 1^ learning Mum uyr ik-u 
po^al and shipping ^ealcn will mukc your 
(TPtlrrMn mm cftkieut and Ira nurfh 
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FINANCE 



Vendors Can Pave 
The Way To Growth 



When a supplier agrees to 
extend weait or to help you 
(jet )L wvnfuur mil iviiK 




Jerry Turner fmd Michael 
Clarke formed Emerald Asphalt & 
Concrete Ik in Santa Ana, CaHf« 
in 1988* they ownvd nothing but a 
couple of used trucks arid a fistful of oblige 
lions, licifth were mnmpd. with families to 
jtupfxiri. and rente to pay, end neither had 
established crodit 

Nine years later. Emerald Asphalt Sl 
Concrete u a IB emptoyw cmnpnny thai 
does business in ffwy mainland state 
west of the Rockies and rakes in $2.a mil- 
ban tn annual sales. 

What ifawr the partners th*«pr b|# hr*ak? 
^■enoW financing/ aoya Tunker, who is 
vice president (Clarke is treasurer; the 
«mpnn> ho* no pn*qdenu *We L-ouldnt 
haw been suaxssfLil without it " 

Emerald Asphalt tr* one of thousands of 
*miill hij>!ni-nw\- iii.it niviv« iLMiiin.'ul Jtfr 
sistnnce diredJv lit indirectly fnjm the 
firm* that pnjvide them with equipment, 
suupUei* or services. Lacking sufficient 
Ciisli or credit to make uutright. purdtasrs. 
these small companies o.ru tiimnrinsj 
everything from dump truck* to desktop 
computers to data tnmmwitatiun&^t 
th** irr.TUitigu i.-r thv 4- n« 1- ■ i 

Typically, bufiuwsses use the financed 
items to earn money to make the mamfiK 
payment- If financing takes rhe farm nf u 
loan, cuitomm own the equipment upon 
payment of the last installment If thf pro- 
gram is a lease, customers; return the 
equipment lo the vendor at the- end uf the 
lease, or T more typically, they buy the items 
for an amount set in the contract 

" Va ■ ihi'if (injjndnB iin a win-win sol ution." 
says Julia Piorce. whr> financed several 
deals frhr Kmi'niJd when she was vice pres- 
ident Of Pierre <"apftrtt. a sinail. fain ay 
Ljwned finarH^' company based in San Luis 
Obispo. Calif "The business the 
rxfuipment it needs to grcrw, the vendar 
fjeta the sale, and the finance ennip&ny 
i#!ts ~i lU'fc customer. Everyone benefits," 

HI Had rtothin^ To Lose 

Ttaror and Clarke met in 1987 while 
wurkimj kir another paving company, 
which fell behind an its- payroll. "We 

Tki& xtitrif is pari oftt amthunmj #t r rirn 
i/rt irutfti that Auntil rooj/jMrrie* ajtt Iftcnti' 



weren't getting paid/ recalls 
Turner, *so we decided to 
form our own company We 
figured we had nothing to 

The two began by solinting 
work in Santa Am Each 
time tiu'v woa a joh. thuy 
went to the tacal rental yard 
[>-. ■;<-[ I|.k 'i.^lf.l h«t | L3i pn i+- 1 it 
*We cliiia\ know any other 
wui tn dn it," ■; < "Ijirke 
Tife couldn't get credit to buy 
our own raadiin«ry/ 

Each week Turner and 
Clarktr rented rJnrnp lruck*. 
paving machinm and as- 
phalt rollers for an a\^nifjje 
nl' SHWI apiece, fientaJ fees 
wore paid from the money 
they made daing job* But 
1 the machine often broke 
dciwn, so the piirtners fin 
ijuently had to stop work 
until the rental com- 
pany could &end a m&~ i 
ehanir. Tenplc who j 
rent don 1 t Jjtke gcjod 
care or equipment/ 1 Claj 
OipWl^ ^so it's u*wdly 
in very good ahape." ^ , f 

Turner's father-in-law can* 
trttwttrf $25iO0O U) bKome a 20 percent 
awner of the t-ampany Cloi'ke saiys it 
seemed like a kit of money ai the time. But 
the sum was qukkty spent on tools* office 
supplies and rent, end payroll tor up to la 
U'ii\[Mtn\r. i'aip]r:j%«fi a wet^L 

Emera ld struggled through its first year 
and mtmA about $400^)00, which % nut 
much" tor 

Hie piirint/nt then decided to try Ut buy 
s used dump truck. They wont Ui a deflkar- 

^hip thul iLiivi-nirM-d vendor fmariu hl: -irni 
upplnid far a loan fur the truck. But be- 
causp Emerald was a *tnrt*up wmpany. 
the dealership w r ou!d not appmve the luan. 
In an effort to save the ialtv the dealer rv- 
fa™d Turner and Chtrke to Pieire 
Capital. 

Julia Pierce, whf» wan wnrkmp in Pierce 
CapitalV branch offke in Santa Ana„ *tud- 
h l! ICnu'ralds IviLJdiH'ijLl situatina and did 
not like whal^he saw. EmeivilLl was .i nvw 
rumpHiiy with no assets, and it waa trying 
trj hoy a used vehiek*. A^ain^t all lope* she 





imSAti to go forward with the 
deal. 

"Pierre f'jipiuil was Liyirij^ 
to establish a sahii i.-?ri i.sl r. 
iii[]<iaship with the truck deal- 
tiruhipr Mays Pierre. iju« [ iba knew 
Jerry and Michael were tftantf to m\c- 
t^saEul, You could see it in tJjeir unthusi* 
ttsm." Pierce Capitol nti-pp^H inlniheM^i- 
dur s Fihi to finance th^ dab and look the 
til.le an Turner's sport -utility vehicle as 
collateral. 

Keeping AtcounlsCiarenl 

I^orce fmanextl the dump truck with :i 
Five-year, $4S<l-fl-mQnth lease that atTered 
ft 11 buyout at the end of the leaiw usrm 
The required dnwn payment wns one 
month h paymont plus taxes and vehicle 
n-iS^tratioti. Had Entemld lieen approved 
fur a rt fTivciitiijiial ]«an. Turntrrfind Ckirke 
would hai 1 ^ had to put dfewn tU percent, ar 
nearly ftLOOO. Says Clarke. "With the 
nwiney wc ttaved we had eotju^h in the 
liunk tn kwp ottr accounts citm^nt.' 

Aj'ear later, '[Urrivrajid Clarke retui'ned 
tn Pierce Cnpltal ti> finance mtire equip* 
nn-nt. ]iy \Wt\ th \ C^ftmni a rcJatsun- 



Xhuuiij* fx^iriincwrt Mint* MHI7 



stop with independent dalesman Jack 
Clymer. who was soliciting a^mencinl 
paving jobs* throughout Southern 
California and Kevada. Wilhin u few 
months, Clymor secured u contract far 
Emerald to do nil the paving for n major 
hotid chain, and Tumi']- <ind Clarke knew 

Ill-V ',1- .'! pi'MliU'iJ l'<' >l ! : I.- I. 
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tendor financing x^.r 
bftrtttu'it'htiirj*'/. 



as Plerc* C\i\\\ia\ Financing may lx> sup* 
plied under the vendors name or under 
rh«' mime i»rihL« finumv cumpjiny 

A TIckBi To Growth 

No matter how its doni? T thotj^h, v&ufor fi- 
nancing is fast becwniitg one of the must 
popular methods u.wd by smnll niisineaiM 
to Acquire (hings needed for 
growth- Statistics from the 
Equipment Leasing Association, 
based in Arlington* Vk, show 
that vendor financing ha* Leaped 
in ibe patf five years from □ ssl- 
docjB-used sales option to a $13 
bilhon-a-yertr industry. 

Even set, Enier&H Asphttft* m- 
perience with vendor financing » 
not typical. Usually, business 
□wncrs select Lhi- eqiufimfc'ru or 
supplies they nesd and then 
npuly lor fii marine through a 
u-ndnr Uiiii oflfcm pajch amus^ 
meats. Some husinegsee work in 
rei'orse. first locourie: o und*u 
with finmicintf and then selecting 
ii|inpm[>nt mm that vendor, 
M«s? verniers draw up the papers 
ln-hiium*. i'ven ilmijirh Finonarig 
is a trTmsaction separate fmm ihe 
purchase of the eqm> 
irK-nt Jind may be handled by *n 
outside company, 

AiMfui fl-rtu of vender I'muiir- 
ing ifl called cooperative, or reci- 
procal. adviftiHin^: ( ornpattses 
whose products or supplies you 
use agree to sha.ro your oust of 
sidvi j rising— fib long m you 
mention choir products in the 
adf.. Thin practice is prevalent 
amrjng franchisors, retailers, 
mamifucturi 1 !^ and inwjrariiv 
tWlfllti^Wi 



As the Company grew. Emerald contin- 
ued to finance heavy equipment through 
PfamCtyikliiL ;il unrf fwnnl Emerald had 
i urn- machinej an Iwim, Muliu wuold fa J I 
™i the {laperwork, and we d tak* it to var- 
"hih dpsilers,," *\ys Tnm-r It wiih iiIhiuI 
l-hat ^impJe." 

^ p h in (\ipn.il In- riii.ji hi. i.J iri-ni' thun i 
d*iiren of EnwaW'j n«rfpr piurcluises, Jillte 

b^oadwn her knuwlud^e eJ'thAfinitttfllM^ 
llPt She b now a aminr accoui^t innuftger 
for GTE Gapftal T a majafr wndnirfinfliiciri^ 
cottipanv m Wi^tlaki? Village, CftlK 

(StE im amonff hundreds of law "umu- 
'<Mnivr> mi. Iinrin?: \WF. Canon, Juhn 
Own.-, f^nerol Eleetric. IBM, and 
Hewlett -Puckard—thfll operate tht 4 ir own 
(aUtKdn^ divi^itana; 

Man> MimilEevr iitotmfactttrefti and mp- 
Put^oRarveiiijli^ riiuih -nu: b\ inmiin^ji! 
k*™** with indopt>ndenl njmnaoKrs such 



■ f y*m 11*1^ fisiKO^inu for any type at 
I tiquipmeol of supplje^.PiertJejniggeiijs 
I tJiiii vim ruik yciur vendery first Tliey 

M i -an 

merit with yrnf to keep >-ou as & customer 

she 6aya 

|i yi iu don't olready ha^e vendor relij- 
tinnsfiijiH, c!i^ ulr wh>u VMI.3 iiii-o, iJi^n .^bup 
around foi-o vendor, Industry trianV^feMici- 
otions usurtlly ^ 1611 ^ **** fiumufec* 
nirer* and deafen fiiiaodnt; 

Tlsen pnip^ u pl^iii. "K*p!ain whv voo 
UpMjd Ihi.' EiriiilHilV: ,y"i''f i rs^ki- 

the moiiev to ptiy it buck.' aayw Pkrox 
Belort? yuu ,-ii|jrn o« the dotted line, how* 
ever, rrtamrh the vendor to ensure thrtt it 
ttiJI k- :imunfJ loTiii .-rviu^l-, In d^livi-r I he 
cq,^™^ m«J mairitn^ 1 Jt r ll,d uul huw 
■ (I|1J , tin- mi nil- Ljh b«n in busmesE, and 
obtain any reports on the company that 
.,v, iiviuln k iN- A!m. nil I Ihr local Qvtti?r 
Hu-miew* Buri^jo Lijidi'bi' 1 1 mined chamk'i 



of emuffwrce to ask about i\w vendor "s rep- 
utatttm, J V>ndi>r stability is tho bii^un 
mncem small husine*setF havi my* 
I 5 -. ivi Yfiu want to know tlv repair pMttl 
will be avatlahte when you need them * 

Next* negotiate an agreement with the 
be^t ti-'mis you can ^el. "Tin 1 key Ls to 
hunii'1.l,iii]j in .i i.mn'h w.iv . -.U ile sprttad"- 
inp the Imhinee over on agreed-on period,'* 
says Peter Kichmaji H author of Thr 
Jiufider'it Gtiiifc tc Gmiiatf a Smtiil 
fi/t*iu€xtt iMacnuJltin Hpectrtim : 

As with any legal document, read the 
cfjntrocl carelidJy and nak qut^doi^ rtkjut 
iiri>lhinir you <\un'i uudonrtund. If youVe 
not ^tisfifd with the answers have the 
contn!ct read by an attorney. Once you 
sjpu Richman ndvises, "makif thm*e pay* 
ments religioaislyr And open your doora to 
riew, vTn<fcir-financed growth- * 



Snmm I lodge* is tifm-temx writer m 
Ihkmno Far*. Md. 



Resources 



VVnrifir fin:innnn r;>n U- oLrLuned through 
LtPtn pnnita of nil fn^r^frr.m snaaU stippb- 
em to krKe eiirporatLon.^ Tin? firms listed 
below are finnntv oirnpanies owned In - 
miLjur nMinif:ii-njrvi*. Thi' tmdeiis^ii'iii- 
tions liKted hero ean provide infbrmatsjn 
: 1 1 h r i j i vendor finoncm^ ;uv,\ \y\A\i \f.m lind 
a vendor m rmxto your neak 

■ AT&T Capital Corp, < most types of 
equipment ■ 

1201 j 397-3000; tLWHitittntjiitel.mn 

■ Canon Fmaoeiid .^'n n'o liv nfTit l 
i-(|iiiprnc;nt 

■ "Hh- f.'fpniputer Tjfiisinc- ii?nl 
Kemarketing A^ticixitioo 

■ The Equipiutmt Leasing Associntiori 
■ all cyjH's rif itiuipmeiu j 

1703? M?-8fi5B; O'li^rfii'^oWN - 

■ ( ! K Capital icill Lvpi.- n\ M^uipnu-nl • 

■ Hewlett-PjirkLinI hiuh rei ri 
menti 

-4i5i wn-rv«iHn 

■ IBM Credit Corp. illiM pmdwns ond 

servkn) 

t -800-41 7 h-i f9i if J- 1 1 vj',m; // Htt fin tut ihm, n *,v 

M IK( JN r 'rtjiiMl ..,nice pnxluctsl 
[9121 471-2300; M^lkmmH 

■ - 1 1 ii 1 1 1 I Ve iv i .' reili t/Leasi ^ apricul- 
TLirnl jind Din^tnit'Tion 1 -qui potent ■ 
iol5k2W-aS0O; nvwiwrntttm 

■ LVncfc Credit Coip. i flntnyiftnni and 
scilTwarei 



to 



CONGRESS 



A New Blend 
Of Experience 



Maiiy ftTxItnten in the 
105th Congress bring a 
business perspective to 
ike lawmaking process. 




AS president tlf&fmmtfixcittnmft T rm, Utah RrpMiftm fiffl Mf-mlHwk rj~p nrttnti 



The nearly twr? duzen #nmlRiusme8» 
people elected to Con^res* for the 
first time in November am expected 
to play a crucial rale in the ahapin^ 
af tagfrhtlrin imjmriani m hu*ine&t hi the 
coming months, 

The pace of action on jtuch legislation, 
including the federal hudfoet for fiscal 
I'.h.k, i-H^iuminK to accelerate niter (hi 
sifjrw paw of the nrat four month* of thin 

jug 

The new $m*Skh\*irm* m W fttirt btf- 

makcrs, like the ^coi^fi of busJnw people 
voted into office in the piwictLs three 
election*, bring the experience of nmning 
a tympany to an imtiuutiffli thai many 
ihelieve was- uuti] recently, sorely lacking 
in hu£ine£3 sense. 

Member* of the Huuae and Senate who 
have business backgrounds now number 
more than 300, 

In addition, many of the newest mem' 
her* of Congress — inelu ding u number of 
those with borin w o background^— have 
another type of experience that some 
ci>ngre*!*iona] observer* my wan Jargiffy 
mianing from the two pwvinup fn»*hman 
damn: legislative service. 



The frefthinan dau of the HVtih Con- 
greaA has a unique h\mt\ of bufllnega and 
legislative experience," aayfi Lonnie Toy- 
i'>r. vke pn?« Hi -nl of 
mn^wirniaJ afiMro 
for the UJ3. Chamber 
i»f < .'emmem. ^The 
new member* know 
about the effect* on 
bubiine&s of bilk that 
Congress ptw.se? Oftd 
they know Jura the 
legicikLiv^ pldl'Hli 
works. That will serve 
Lhpm well a? Con- 
gre&« debate* fturh 
mi|h>Mjjnt. Utfiness ta- 
fiiww HA balancing the 
hurfjeet, reforming tin j 
regulatory process, 
and changing the tax 
system." 

In interview* with 
Sat ttin 'tt fiittthwtttH 
after they were j*worn 
in Us office, a number 
of the new lawmakers 
diAcu&>ed those im~ 



fiNrtajii, business \s&m along with *iome 
of their oUu'i' Lop coocernft 

Merrill Cool, Utah, 2nd Dinkier 

** As a buKinffSHman. Tin cnncemerl ahoui 
overreguktJnn," aay« CooL "People want 
«ifeiy< they want clean air, they want 
clean water. They're junt very suspicious 
of the Federal hand In nil of tHfc" 

Cook, a Republican who won the open 
Hour**> w*at that include* Salt Lake City 
Liml itjs .HLLhjj-hfi, bw r N about the "federal 
hanif k biadneaA, As pre*itlent of Conk 
♦Slurry ( ;n, P a firm south of Salt Uke City 
that manufacture* explofltve materialH far 
use in mining, he had dealings with the 
Occupational Safety and Health Ad mill - 
iHtration and the Environmental Prcrtec* 
tinri ARrmcy, 

*Tve been in the exphslves-imuiulac- 
turmtf business and I unrieratanr] the 
need for safety and for r^ulutfonK " Conk 
aayeL "But the irverreach and wasteful 
way lhfit govern rneni rt«^qLljiies ... I 
really have prnblenw with some of the 
apedfir methixk" of regulating. 

f'ook— whi^e cqminiUee a^^i^Tlnletit* 
are Hanking and Financial Service^ Bd- 
enre; and Tran^Kirtation and Infra«tmc- 
tun*— would Iikf 10 spp mure of the 
nffOtatOEry pruce^, including l-ule making 




Hah Ethrridg** of North Cnrrrfhtih u^iv wntfd tt huxmrAH nutt 



mu 1 eriforteinenL turned ovt*r c*j the 
states where rule making Ls more cost- 
effective, be nay*. 

As with mm of colleague^ CmVti 
lap priority is balancing the federal 
huf l^eL But reforming the to code i& al^o 
important, be auys. "I think we need to 
muve toward a simplified, une-tax-rate 
y>'suyn, rm vary much against the cur- 
rent complex qi/tm? 

Kay Granger. Texas, 12lih Dtslrld 

Along with many of her colleague*, 
Granger, a Republican fimm the .iir-.i n - 
that iiLcliidtw Fort Worth, s*ays rafcirmiraj 
the regulatory Jtrocess in p top rancem. 
Regulation, Khe say*, "fa a huge issue in 
keeping «*najl huaincHs frum hiring more 
people, in adding to the crista of products, 
[and] in the cost of nraareh ww! develop 
ment for new product*/ 1 

Federal rules were not partlttilarly 
problematic for Granger in raining ut i r 
frnuJI compiiny, Kay Granger Inauranc*! 
in Fort Worth, but Use anoali-buHmes* 




Te*a* Republican nVjJi fia# Gm Hffrrtftit n /fwfr 
Mtq/urtfFwt Worth. 



I*^ple she mn during the ijtotHfal cam- 

FNlJ^rn N » r Jm T k*in'.v l.'n-,n nl ei.mf »lyint r 

with K^enunimL tvguhiticina, ami *he j*o< 
■ M^teof Wasbirigiim fiurHawerary durinj? 
W flv^year stint a# mayor °f |,,rl 

"I saw what people talk ahouC 



Granger saya, ^It'a 
the arrogance of 
Washington; *Be~ 
cailne we're in Wash- 
ington, D.C« we 
knew better what's 
gtoud for you.' * She'ji 
In Cong real to 
<:rjijiL r > 1 lh:-.1 !irriliir|i\ 
Ahe&a?*. 

Grander 1* one of 
just si* freshmen 
serving <iti Umise 
Budgut Ccftmnfttee* 
She ha* been welk- 
ins ^ naneffc 
chairman. Rift, Johfl 
It. K&sfch, KOhio. to 
help furmulate a bal* 
ancerf-burJget plan. 

She also sen*, 1 * ao 
the Oversight «nd the 
Tiling irntatinn and 
lnfnu^rture ranrnftteeft, ami abe r*- 
gardu balancing the budget m vitally 
important. T<od help us If we 
'j^H don't balance the budget/' she 
saya, "It'll truly our fuitirv, and 
it's our kids' future and our 
I^H busiEesseV fabine." 

Bob Elhsndge Worm Carolina, 
2nd District 

While halundng th** budget k 
|M| c^rtjilnly a lop priority- fur Eih- 
eridge, a DemMntie repn^ntn- 
d\'e frnm antral count k-s lie- 
tiwmen Rocky Monns and Fav- 
t i ttevilte T he maintain* there\ 
another kej. r to America * eco- 
nrjijiif Hui-i^ji- ■■ in! -i'm: 

Etheridge, who was North 
Caruhnu's BijperintendenL <rf 
fnihlit tnfltriLCtkin fr™ LHKH in 
] 99Bi will make cdiKratfcm one of > 
hks top rcmcema. 

I heltawr Klheridge aa>^ 

nesfl, hi a forge business, or 
whether ynu're in the pnhlif 
M-ctor, tidueutlois the nne thing 
thwi Jt'vi'l> the playing finM 

The chaltpnge 6tnDll-bu«iniMfi ' 
people fat-e, h*^aaHf^ they ; ^^ 
busy aid tooving fiwt to Uv^Jr 
aiitUty , 4 . Uj train their t?mploy- 
eea and upgradu fwurk^i^'J 

Eti^ridg^ T who iM on the Agri- 
culture and Seie>noe wninittem, 
eay» th^ federal pn'firnment mupt lie 
involved in eiluisatiun aiul training tu hi'Jp 
the countrj 1 maintain to aiiiljty (49 cuni- 
petu in a giobul ec«nnmy h hut he heuVfe* 
thai hu^inpw rvmto lu p\*y a role in the 
^diiratkin piweaa* too, 

Like many at frenhnian luttt^gupH, 




Former suparmarkel owner Jtfm & Petmvn. 0 Hm*t 



[■'ImtiiIl'.- iui:-. ri-fji L'l.M-MiMh-til I'min 
timing nfi well as »ubdde. He ran a ftmaM 
hardware iind bttildiTu*-iiupply conqsany 
for 20 yearn, uwntd a natal] radio atalJim. 
and ^rverj on a locaj chamber irf wro- 
mem>. He lain was a Hartnitt County 
cummiafibm-r and a repre^niaijv*? In Ihe 
iiLati* General A^mbly, 

"I atune from a tittle hit dlfferevu mix 
than mcwt ftmaJI^Uftjaw tmiC sayw Etii- 
eridge, ^liecause I haw had a chance to 
tfltt [guwninentj fhan both aiik%^ 

John £ Peterscin. Pennsylvania 5lh Dtsiricl 

'The first priority of goviinimeiit 1 M saya 
iteteisofi, *"k to mate sun? lit] d^jeai't da 
anyLhinp thuL niaktv l^ionnLTHft jm'h|jJ(- 
■ i|» sin--- . 

thiti] recently, asoys FVitor^m, h Hepub- 
licim whiMf tilxtrtct oovem iwrth-c^nirEL] 
I^nnaylvania, Congras* haa not adhered 
to that pnndpJc. It hiw tt-nded to ovemft- 
ulat+> and cn-ertax,, aiu J thMt htniit roiupeti- 



While Inj^ge companies can deaJ witJi 
l^'.vi tiinf-iM niK and Up, pcilieir^ ami fffl 
ftwi\M5U% J^t«r«te «ay* h the ofthe 
ciiunrry definite on 'lh^ nhfljty for some- 
one tii start KmalL That'a where w^re in 
trouble in Airnirica. It 1 ^ much harder 
ti JiJuy lo ALiul KmalL" 

Rptcrson hos firsthand kn^wkirtife jpf 
aturtimj a smalt budwm. Hia latter 
inortprd^d the family farm m Petenwn 
muld ntart a Amull, indeptnctent aupi^r- 
markiit in JleapantYille in nonhwe^tem 
IVniiffylvania. Rrtcruon anya that in hm 2fi 
r ^ running the *4uTe + he leam-uii 
abmit the competitive factor af busineRa 
und huw irovvrnrn^nt can nrivernely affect 
Hmall furmBv 

"III be a bumuOTacy -fighter, helping 
peoplb deal with gO VtmBto^ ^ aavM pfe, 
terson. be fi^htin^ U.\r fairer tax 



ViM. 
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pulicini that reward investment, encoor- 
gge mvefitmenl, and that don't, discourage 
growth.* 

Ffct<?iiMirt< whs -serve* on the Souw* 
Education antl the Workforce Committee, 
saya he Alsbo will be a champion for 
education and training, particularly for 
technical skilia. "We are not staged well to 
compete in the work! with chit techjucal 
training/' he say*. "I Thick that | training] 
ii Aomethinpr that government uiujht to be 
Involved in." 

Michae) B Eitzi, Wyoming, Senate 

Tin. amplification* regulatory reform, and 
balancing the hun>. " i r "P wncerw of 
EnzL Wyoming'a frcRhman Aenator. Bin 
committee a^lgiimentr 1 include Labor 
and Human Resources; Banking; and 
Small Buiiness. 

Peculations* in particular, weigh oh 
small firm*, says the lawmaker, a Repub- 
lican who started hi* first N-Z Shoe Store 
to GUtatte> Wro,> 28 ymra *ga "A lot of 
limes, Cnn^r*«! just doesn't think in 
terms of smaH biuunesa" when it approves 
legislation, be says. " Fd tike to 
Congress take off some of the [lawn and 
rules 1 that Impede small business/' 

One of the taws Enri say* hell utrgflt is 
the estate tax, Currently, tax rate* of 37 10 
55 percent at* levied by bracket on the 
value of an estate above £900,000. 

"We've got to rlo wmetning to nominate 
the estate tax nn ^malt btifdnesflea and 
farm* and ranches" says EnzL ' A lot of 
rjmea r if you have to sell off inventory tn 
pav the [estate] tax, you don't have 
enough inventory left to have a viable 
hqrfarHHl 

Enid says he wm prompted to run for 
Congress because in his 10 years in the 




Eslalg-tai retor m 

Sfj\. M/chnri H A/j. 
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Wyoming; Legisla- 
ture he often found 
that change he advo- 
cated b fftato polirae* 
or pixignirns coukl 
not be made because 
of a federal law or 
j^gulatioiL 

Nonetheless, he 
*ayEs J I w»» encour- 
aged thai 1 
tu make a difference 
in a number of chffer- 
ettt areas in the state 
Legislature, and I 
thought that T could 
bring KKbfl of that 
experience and mate 
a difference here for 
small hiisiness." 

F Allafi Beiyd Jr. 
Florida. 2nd District 

"Having signed the 
front of a paycheck 
rather than just the 
back of on*"* brings a 
olfFerent perspective 
to what's going on in 
the world." says 
Boyd* ■ filth -genera- 
tion fhrmer fruni 
MontkeUo, ¥Tsl 

And it's from that 
point of view — as a 
am all- h usi neaa 
owner — that hi* will 
urge hii colleagues in 
the loath Congress to 
kiL-m f : he federal budget he says* 

"The best thing that we can cJo to 
advance our nation eccuiomically. militar- 
ily, and politically b to put our fiscal house 
in order."" -i\v* Boyd, who served eight 
years in the Florida Legislature* 

One of the conservative House Demo- 
crat* known as the Blue Dogs, Boyd is a 
eo-spon*cir of the proposed balanced- 
budget amendment intrnduced by Texa* 
Democratic Rep. Charles W. Stenimhii. 
w Ftor 2T7 consecutive years Wve hid a 
deficit," Boyd »*y*> ^It'a v«y difficult for 
me to und^rstanrt how members of Con- 
gress can mala- an argument that it's <>K 
In eoatinue to dQ that." 

Boyd, who serves on the National 
Security ami Small Burines^ mmmin^, 
says thin everything (lie frm-r.i] gipvern- 
DMnt tloe* — evdy policy and prograro— 
mtist be put on tbr table and examined 
when "in* 'l:'U^^.L , ^' , coiiMideiiHi. 

And he knows there miffht he nome u?opfh 
ehodc^ to make when hammering nut a 
bonnet deal— oincials of ui^unized labor 
have already visited Boyd to push their 
agenda DP wveraJ bodget-relttted iieun. 

But, he fiaym thwe who don't want to 




Florida farmer mid comien^iw Lkmomiii: ftafx K Allnu 
Botjd Jr., with his te^ Cmtf "The ht?«tc thing thai we am do* 
for thf rmnttnj "r* ^trt rmrfifimf haunt* in nrdrr. " 



touch various fcffcral profrjanm. «ut l h a> 
Socld Ba gtilfa M^ditr-irft, iinri iNlurataon, 
-fon^et !iu<1 Lhe rl«hllajv u* pmide Lho-*- 
thmga come fruni ecunoink activity out of 
i.lie ln^iiH'ss emummihy If you're going to 
bflah the bustnesy ouminunity aial try to 
make it w^ak with ^ovemmeiiuil pnltcies, 
then youVe ntf, gettirai ULywhere * 



T 



he 19M frtwhiTuin rktw, the wxiilkul 
rtwoluiiunaiiea, came to Cunujeaa 
with j *r* hhi isi lv'?.ss. j >n ,r>. ir i 
gruwth ideafi and a Be^VVaHlungtoo 
off-GMr-inickHi mentality, hut the> h trksl to do 
too much too tuaU nay soma critks. 

VI - -tn hi--r v ■• ii' vl 1 1 ■ i -!asB < if 1 Mi have the wimp 
ideas and tenadly and they have the 
le^lathe anwy that inuy pnxluee ^rreater 
nwulta^ flaya the (ThambeVs Thyfov. 

Say$ ft^hman Rep. f^tonNin, who 
fterved m the Penuftylvinua Gonoral Aa- 
jiemhly for 20 years: "The majority of 
Americans want a tesfrintrutiive, legs* 
continuing fefkral ^overnmenL We have 
Lji though L fully dui^iiuv iru-rji ihal nur 
I rack i> wniiit, U there, Anrl thx»e 

who «re our m<*T ini|ia^i-ir>-f| I iorh 

have to to paUcnL H * 



Control Workers' 
Compensation Costs! 

• * Workers Compensation Consultant (ver. 5.2) for Windows • • 
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his informative book and an easy-to- 
follow software program help businesses 
eliminate high premiums and audits* 
They'll tell you how lo: 

* budget 

* monitor 
■ forecast 

* monage and lower workers' 
compensation premiums! 

You'll learn bow to optimize company 
stnKture l compensation, job descriptions 
and duties, accounting, and other elements 
tfial influence the calculation of premiums, 



lou'll also obtain rips on how to? 

■ Physically separate different job 
duties so everyone won't be charged 
to the highest applicable class. 

* Record the hours spent on multiple 
duties, so one Job can be charged to 
a lower class than the other, 

* Segregate pay to contractors for 
repair and maintenance duties. 

Workers Compensation Consultant eon- 
tains rates and classes for all 50 slates. 

BONUS! Get the National Industrial Injury 
Data Systems (NIID5) insurancr ctoims 
tracking and filing software for FftEE! 
Go to http://vww.ibsovcware a corn and 
use me password NATBUS to download 
the software at no cost. 
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Getting To See 

Away From Home 



These tip&fnmi veteran 
travelers can help you 
xtttff Hhnrpfor bit. v new 
decisions after a 
wearying hip. 



lilt >!•■;■> Hut, 



B 



usines&mtin Jim D&- 
Francis logs more 
than 150.000 miles a 
year, primarily 
flying coast to canst 
Yearn ngn, as :-t ntAire 
business traveler, he 
would just be getting 
adjusted to West Coast 
time on the third or fourth day 
of a trip when it wuuld be time 
lO head back En the East 

Cowl 

Ufa many business people 
wiic spend hundred* of days 
irarelirigeadi year, DeFrancia 
found that getting rest on the 
mod can be hard work. 

In recent years* he has tut 
dawn an rich, [pie-njght roe&fa 
and iifter-diriner drinks. He 
hfi* squeezed flume exercise 
time into his tight travel 
schedule — plough to burn «ff 
the tension." He has resisted 
scheduling late meetings on 
the West Coast and carry - 
morning appointments in the 
East All in an effort to avoid 
being steeples? in Seattle or 
Schenectady. 

When jetting mas-conti- 
nent. ''I try to keep my body 
clock in CafleyvilJe. Kansas," 
jofcn DeFrontia. chairaaij of 
Lowe Enterprises, a rcaJ-es- 
r-ji^-riftelupmeni firm in 
Sterling. Va_ Splitting the (BP 
ference in the tone zones ha? 
minimised the ravages of jet 
lag, he say*, adding. "Being a 

successful traveler is an at-- 

quired skill " 

There i* evidence that Anerkan travel- 
ars could use some help developing that 
skill. A recent survey by Hilton Hotels 
Corp. in coruuncticrn with the nonprofit 
National Sleep Foundation, based in 
Washington. D.C., found that business 
people readily admit tu eating too much, 
earing the wrong things at the wrung 
timetf. draining too many wineglasses 
and coffee cups, and pacing many a rest- 
less night when they are uut nf town on 
businftfla. (See 'Habits Tb Avoid," on Page 




For many rtmd war- 
riors, the co*t is more 
than just bogs under the 
eye*. Tired waAers have 
trotihle mncrnt rating on 
their tasks and getl mu 
along with others. They 



a hundred miles a day, staying- up too late 
while being witertaiTwd liy liuMr^sn 
■•'liiu -. itdj urging to unfamiliar surmund- 
inqs. and other routine pitfalls of ihe buss- 
i>;^m rtiirJd i Lir mtii nm*- h :nM- r.\> 
u> biQkvna of dollars in lost prodLiddvity 
each year, say* Goldberg, 



Longer leg r esls rcrr among Ihe fw 



Itfwk tti fftifftlij* 1 htirrint tiwit i> 



make poor detisiuns ttnd are more likely U? 
haw auto Accident* than rested employ- 
ees, says Joan Goldberg, communications 
director of the sleep foundation. 

Jet la£— thnt out-ofoyiK foiling that 
strikes many people fly thousands of 
miles east or we*t m a short time-~is the 
moat noturirju^ n.iun» of travel-related fa- 
tiguc. fSee ^Shedding Light On Jet Lag," 
on Page 54.) But it's not the only cause of 
tossing and turning for travelers 

"Ynu don't have to cross time sorwa to ex- 
perience that," says Goldberg, Driving just 



Changing Habits 

"Many burinefti travelers remain set in 
their ways/ says Dr Tnoanas Roth r cbioruf 
the Division of Sleep Medicine at Henry 
Forr! Hmpjtal in IletroJt ft-ltirig rest on 
thq road r^uirite breaking old travel 
hahito and establishing new nnes that are 
mure nmdunvr in rumum/im; sle^p diffi- 
culties," he saya. 

As- global commerce— and the demand:* 
of travel — increase, that old staple of 
■/minting *twp Lifl^'i i-.nl nr.'.jup.h ;iny- 
iiKii'i.' fu. i ir-"L3iu hi riinire out whether Ui 
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fount the dnnes in addinon 
to the original sheep it* 
enough to give some people 
tumble sleeping. 

The National Sleep 
Foundation report* that wnr- 
rying Hhout gelling enough 
sleep is among the leading 
Kansas of temporary insom- 
nia far business people who 
an' a way from home 
Dubbed the "on-eall effect." 
its that nagging ounotrn Lii.m 
a phone call or nther annoy' 
uiff riois*- im^h( h waken you 
Yet there aw some reh> 
Uvely simple lecimiuu^ rlni^ 
travelers cein exparbntm 
with to reduce Htmw and get 
rest, whether the joh takes 
ihem across a state or 
around Lhe globe, according 
to Bicpp researehufh and w\- 
enm business traveler*. 
Their .nutations: 

Make the beat of bag 
hour* on airplane*. 

1 1 ."u <n your bu.Mii^ run 
afford o nrsNrlnss ticket or one of the 
deluxe bu«nes8-cLaiiH seats that many wr« 
lines feature, you will likely reach ywur 
destirriliim m mnii U^ter ^Lipr 

But even if you fly coach* you am 
stretch, Tenmng and then relaxing muv 
yh-- ;iiN U T^s.<ivF|v from head to toe work* 
wxmdera for some travelers, Other* en- 
deavor to turn off their internal dialotfufr— 
thiil little voice asking- "Did 1 bring every- 
thing [ need?" an d "Will my presentation 
m QKr — throu^ quirt meditation, A 
lucky few travelers have developed the 
akill of starting a nap before the pbuMrti 
mk&i are up. 

Make your hold room h quiet, culm 
place. 

When you arrive at a hotel, try to get a 
^oom far from obvious noise source^ such 
J ice machine n and devatnnt Check the 
jj*?P<» to make sure no light pours Late 
™ mooi; see if th* pillow* and matin 

ftaftptable: and put away the work I 
few hours bdsm bedtime, 

Just Ix'Csu-i niiH^'ni rrxh oology has 
provided you with a way to get electronic* 
and voke-inail message* in your 
J*»m doesn't mean you haw to be check- 
r ^themat midnight. 

l*on"l g0 overboard on food and 
drink. 

Your expvTw atiawnt might permit it, 
frt n targe order of prime rib, o rich 
and a pricey wine late in the 
JJjrtrtg won't help you fJoep. Try lo keop 
^Bular mealtime, even if ywi huve 



There's lhe ruti: .1 Wy/i r.-n rtvr mm/ Sraauiuf/mrftr. /ft/ar- fm . 
1 7rjr/« Mkntk'tfirid'iilasti p<mm#ej% 



crossed several tame rones. And remember 
that than? way a reason why your mother 
urged you to eat vegetable* and fruit; You 
need thorn, 

TVy to exorcise, r*tu*« and have a 

U tile Am. 

A tight or moderate workout is much 
better than none, researchers say. Hut 




Habits To Avoid 



Business Travelers often develop bid 
habits thiil make it liarder to get a decent 
night :< sJeep, ftrarding to remdo? of a *un 
vey conducted In Jliltun IhlelsCorp nnd 
the npn profit National Slt*p Fouudnliifri 
Tin.' son'ey ^ mt*n» than 5M) buccim^ 
travelers found 

■ On^fnurth or the bubble people 
said they drink more alcohol on the road 
tfiaii at home. 

■ Near! > ora^lViurlh said they drink 
mfin j coffee tvnejt I riiv^fin^. 

■ Half of tntuf»i purveyed ecit mor*.\ unci 
eat later in the ewsiing, <m buRineafl trips?t 

■ i)iiiy iBpereeai i>n>Uhinejss travelers 
ulior their eating .md ^leepi"^ habiu lu 
he in a>w with llieir dtsUTiatjim nty 
ivlH:a t:n^irkW limt' j«aLt»s. 

■ Less than 1 percent of tnuinatt trav- 
eler* ^ r « L T out ;ri HOJiliifht to fielp rid|ust 
rhnr bk JfjgicaJ clock* i*j tim^roivt? 
change* 



dun'L m unfo a |;*1e at rughl; 
it wiJ] take your body eoni^ 
time to wind down 

If ynu're gtring to n dty 
you've never seen, give 
youreetf the luxury <if time 
to explore it. If you're famil- 
iar with your declination, 
look Prinvard to returning to 
that iwed-book store or out* 
oft he-way park you en- 
joyed prevkjualy^ aa o re- 
ward for toughing out the 
journey, 

Fligtrts Of Fancy 

Adding a little fun lo the 
trip can work wondent. 
Just auk passengers in 
Virgnn Atlantic Airways 4 
fim-da»tt fteata, who are 
treated to free masaagejr — 
with an option for aro- 
matherapy — on most of the 
a j rline i triinaatlanlie 
flij^ht^ fmd at itg lounge in 
Ufcodiin'r; Heath row Airport 
Mike Pingrey. ffttwral 
manual r of lh<; ACT travel 
Rlfcncy in WaEihington, tnt-d the sarvice on 
a recent flight to London, "h wo* sort of a 
'why notT thing, ft helped me ivLox a hit 
more," which made the flight sef«m shorter 
and n duced the HtreaH uf Jet lag upon ar> 
rival, "About esTjrybixly in Ernst dn& waa 
l4ikiriLf nd vantage or it,* recslla Pingniy, 
win i addh. "You ohvjou.ily Mi-nuldn'T fly the 

Started seven ywn a^o t tiia airlinea 
tradjfmark Virgin Tlsucli iwrnice now em* 
ploya a maaaa^c- -staff of mUjuI 100 Some 
paaHtTi|rer*i "w^n- he»=itant nt first/ recalla 
June Breeden, iitanatfrf of beauty therapy 
for the airline, "Same thought it mm ytuna 
to be a gimmick Now peopk ujueuse up and 
ar^fiie over whoa going to be finfL" Aa a 
bonus, pa&scn^rN tan have relaxing 
JCftttted oilfj. nuch aji lavender applied to 
■Henaitive spot* on their skin. 

torn To Relax 

^mr airhm^ are pounrijg u>r«* uf mi lln-n* 
d dollar* into na^e-oonventinnaJ oamfort 
mipn jvemem*. portico I nrly mit deifigrt 

1 I Airlines has rodkhsiined iu bum- 
t3«»daaH deals to give pa^aen^ei^ mure 
room and Grmer support The «ata are 60 
inches apart, measured from seat back to 
nest hoLk— about twk» the diaiana* be- 
tween c«)ttdi sftsta on sorae airlinaa. 

Ai the flip of n switch, the seal ufently 
tnaasaKi?^ tlte lower back PeTwmal reading 
H^ht^ tray labia high woutfh that you 
can enws your ley^s under th*m 4 and amnv 
nthi r rt(J{jujitahle feature are built it)L 

US Airways hajs fmnounwet pkiii to m- 
mease intiFrnationiil hiAAuiess-cUyji 




Our Readers 
Take the Time 
to Travel! 
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Nut iff *f s Buwms peadej-s 

iu^ sj tending rhetr hartl-estmed 
money on trovei-related item^ and 
services. Dining a typical yean 

■ 7(F* take 2 or mom 
airline raumt tripe 

■ rentacar 

■ •liY r participate m u 
frequent flyer program 

■ They spend 14 nights 
in a hotel (median) 

■ They Uku 4 airline 
tri|i*i median) 

To readi thi- kk-nl auiberiD.', 
jwhedule your ads raw for the 
next Travel Time feature in 
NovemfHT. Spin* is available 
in onMlvth-piipe and ontHhtrd- 
pagie unfer 

Contact Maria Scher, dastffied 
ltd director* pet Dt? bora Tyiiings, 
daariffcfl account esiMutiv-e, at 
1^)0424-6746. 
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Shedding Light On Jet Lag 
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Though many Anwriotna believe it to be 
a myth jet lag b real, sjeep researchers 
say Hapid travel acro^ time ?or.t^ din- 
rapti your haaie circadian rtiythm, poten- 
tially making you sleepy much of the day 
and wide awoke fit night- 

In addition, It can moke you disonented 
and poorly coorumiited. which could to 
hazardous to your health and to ynur 
hiisLin»s plans But the effects ran he it- 
duced by certain '.i:uh i lum-- that t 
yror wain a rid 
sleeping cydw 
r'lii^T to those of 
the domination city 

Jtawarcfosrw imd 
veteran busin.es* 

Tf'iL- .-U-r^ of!tr 
these tips: 



in advance of 
the trip: ]-'. r ::;v, 
nr two before tnf vel- 

tcroe zeneSk try to 
^et ettra rest. Make 
an offim to to 
bleep and woke up 
as dijse to the ap- 
propriate times in 
ytitxr ife*fcinatkHi 
dty ft* ib practical. 
Pock a rotnf'nrUih^ 
pillow, family phi> 
to*, or other famil- 
itir \u r\r Inirri 
liiMiN" rr|jrsK*thV. 
l^ive yourst'lfa 
m the ntrw town be- 
fore your first im- 
portant busiTM'Sf 
meeting 



While the *un phinoat Catch some 
rays Light is the most important taol to 
help reset your internal clock, researcher* 
say. On the first day or two in your desti- 
nation city, spend time outdoors during 
daylight tic mi*. H'tluil \f not practical P po- 
sition yourself near a bright Jiftht source 
during the daytime. Staying out of bright 
lijjht lVir *wml l-mur- k-ruw I.Htliirnf in 
the* new time zone aright help you fall 
asleep at the right lime. 




Togo's Hotel Okura «w «f« /^.m 



At mealtimi!: 

Watch your diet 
AtochhoL caffi?ine. 
and aui^ar wiU in- 
Whit sleep any- 
where, hut such 
^trniulant* can 
purt^ulaHy dierup- 
riVL' whi'ii ytiu'ye 

FlH! I Efl^ the (jffDCt^ '""t 

jel lag, reBearchsns 
say. Jl i« Ii ■ - l'Ji ,i 
vvhetlirr cal oijT rli f"- 
fiwtt kinds of foods 

in ihr HHH't HIlU Lirsd 
the evening crm help 
nvwiomc the db- 
oemfort of jet tag. 

Scimu travelers 
order breakfasts 

hiilh il prih in -ni li 
a_s rneatn fL4i, cmd 
:k'irv jiriMimlH. Ni 
pirrticle ?olid energy 
for the day Far din - 
i K-r I hey iJiifl Uj uitr^ 
bftlsydrautK, such aa 





1 :iriir.l 


JUiltJl, 
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In flight: Fir< ^'t vnur wnich to the 
time in lIil- city where you wiU be land* 
inu; l T nliH^ you haw rt rrun?il de^dlinp, 
ekin't work on tht- pl.ioe. Try t*ome Ijj^tt 
naadinj;, a video game, ncft mLuric, or a 
nap. Bye shades and earplug* work for 
many people. While awfike, stretch 
tiTsd mnvf uhmi ?he pliine whtin jt^ 
permitted 

thl arrivnk When check in at your 
bote], consider tiikin+j a .^hort nap— no 
mure than Wa hoan— if you cant rtay 
nwake until the new city's tvpicnl N-d- 
time. Check yvur mm fer outeidu noiiie 
Liitd )it:fir .icurn^ iind .«*hur uut an rsiiii fc h 

pr^ihlt^, C^^n , tint as nuwh of your 
hwime pnvbvdtime routine a* you can. Try 
to rtleep thai nisht close to the nor- 
mal bedtime in that time zbtjc. 



Thkyo* Hotel Okiu ;i gots about 50 n?- 
qu££la a moittli lor ypeciaJ tmrnls and 
othirj- anti-jut- km joti'mh^ 

At the medicine rabtnet: Me uiuliiiLi- 
about itnij$B. Some wrary trawlersi Uike 
antihistamines, tranqkiffijajn** or a syn- 
thfltjc vorsqan of the hornionre' melatonin 
to uy to get to uloep on the road. 

However, sotnt* n s+ .divhi ui^tmvd- 
t i TH to consult n doctor ^lefore ibiinf; The 
lnnitione, wmch can to bought in health- 
food storfs- 

^The reflearch from meiaLoiun ii? .still far 
frriin mnuluflvt 1 * IV 'Irinnias KfJth. 
t'hii'l ihl'*hf [HvihiminfSlpf"|> M^icun' ni 
Mi-niy KunJ Hospital in Detroit 

He»ilin>! home-! Start whj fin i>t vnui 
sulKtluie luick to tlujr. oi'yuujr houu. 1 Uirn: 
iane as soon as ytxi cnn_ 



distances m 58 iuchefc from 44 as pn tf a 
makeover of its aircraft following the 
February change of the company's name 
from USAir. Ajid Delta Air Linus ofictala 
say they plan to unveil a bijj package of 
tNimfort enhancements in the near failure. 

Airliner have regularly cummiwiitjotd 
surveys to determini.- fni^i:rj ft v?V in : 1 .J,: 
priurities, nou*s Delta gpjke&man Dean 
firmest, and "apace and comfort have nJ- 
whvh bevn. at Che lop of any study* 

Dr. AJIe^h Elkin. di- 
rector of the Stress 
Mima^mtmi. Conn- 
soling Center in N*w 
York City, remind* 
iraveJw* that the 
h«isj>i jurt befofi and 
after a flight con t* 
amung th* most 
atruiuful of a huriirte&i 
trip. 

Be recommend* the 
H £fl percent rule"— 
leaving at least 20 per- 
cent more time fnr 
wuryLhing you dfo at 
iurportfi, from chock- 
ing baggage to board- 
ing. "Don't build in 
worry," aaya EJkm. 
"Assume uvt'rythingti 
Rotn^ to take kinder" ho 
ytiu can curb the tuivi- 
ety that can nemm- 
pmiy a tigteschotule. 



in sync with their nen hcatinn if their 
schedule ftttcri pt-rmit time- outdoors. 

^StmBn show that light is critical for 
(shifting our body rbythirai. Jt y fiUT 
dnck< H says the Funi lijspitars liuth, a F *. . 
works with tht< National Sleep 
Foundation. 

'Hie Hotel Okur-i ljl Tokyo has ako ne^fi 
its ahare of ble-ary-eytid travekrs over the 
years, Enough to warrum creation flf it» 
own onti'jet-liiH prutcram. Offering what it 




A Hghl box Ik \'j-f*rimrutul Hilton heftd mourn hdjts d4r.tr>' ft | 
ley bp axUmting htoloffiml tittjtitritK 



Sounds Of Silence 

Np matter how amwlli your flight turns 
out. a hud nitfht in a hotel room can give 
.Your buflin&ft trip a bumpy ntart. l/joking 
for wovb In h**lp eutctemters snag m much 
dumber a* possible, the Hilton chain re- 
cently tcomeri up \%nh tin- N;jtn»iml Strfp 
FouikdnEiun tn build a better berlmum. 

The rvaulL 2f> expenmenuil Skylight 
Wmi — five each in Honolulu. Los 
Angcfei, Chicago Waahii^um. mid New 
Knit-Hfesijpied to mmimizu the distrac- 
tirjm that keep tnivelenn awnke. 

Some of tt» imprrmmirnlfi were rela- 
tively obviotuL- Houndprunred winflow'M, 
estrn earpt/t podding, o white-notBe ma- 



n-iiuo riMi— irii- i.iv-i in mh-r tnrn-v-il iiti." 
^ftnn rtinkii'j 1 , including: a "glow tnnip* thill 
about |fj minutes to transform lb* 
twin gradually from darkn«tti tu full illu- 

Thi* n jnrn i» pocked with a v*fMy «f pft* 
bMi blankets An alarm produce* two 
t| *to&Hlp Callfl to ttllo^v ro t Wl to und 

against nuMHlius that mumintf mwt- 
J ng- Tlw mmibur ha» been irtripped of its 
c B ffi Jine and abjfejl ui liivfpr of healthful 
And n Tiioriijlhrn Itjsht ban' 
- i • n i|i iut-la^nng travr-lcrs gel 



calls "a complete arsenal of wenpnrt& for 
fighi i rig hmk/ tlw Okura r^mmendi 
protein- or carbohydrate- rich meolM— 
tiushi optional— plus atomized pillows 
thai jjuesls? renter and havt* placed m 
their room tmUmaatiwill.v upnjii ihrjr m>\\ 
v i.sit . A light box like the opm i n the special 
HilTJin nxirru^ if Jivailiible, aj* are aa-unos 
aiid relaxation videos 

Bock in to* States, the Park Hyatt Lob 
Annies htt a program for viaitars Huffer- 
ing from jet \ug, including mjch diverne 
trenl- 1 Ml J 1 J! I 1 1 ^ u "k rtwm service and 
an idl-AmerkaiTj nibher ducky. And the 
Holiday Inn chain is planning to spend 
about SI hill™ on ii top-^i^ttuiafFnfia/a- 
tion of it* facilities with mnny irnprove- 
jnente rowed on helping guest* steep 
well. 

The uTiprrtincenf flatting enough retfOfi 
buiiinerf: trip* ami be owwmWML at- 
nifdiiik m Hum- i nLM-l^ ^ h<« bive LeaniH 
dm hiird wnv Soys Pewst Knop. an invest- 
must banker and itcy^hng entreprenear 
from Chantilly* Vkp whosa btwirrfsa taken 
ham M &r afield as South Africa: "One of 
thf nwtKi important things in business ic 
having a daor h shttrp nrind and being able 
in flutihiisk Ibe otluir guy.' m 



Trip^Fon 

Always Open For Business! 
For Vacation Information 
and Reservations 
24 Hours Daily ... 
1-888-282-2314 

Vtflr Oui m> 54ii BAj- t^e GsHuna 
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Wuirking with your local 
Travel Agent to kc^p busmtw 
where 11 belongs .„ 

In Your Home Town! 

SABRE 
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COMING IN OCTOBER 



* * 

t ^ranclilslng 

Plan now to run 
your ads in Franchising 
Success Stories. 

Regional space 
available. 

Ad Deadline: 
August 25 

Call for details. 
1-800-424-6746 

NationsBusiness 

Tlte Smalt Bt&iftess j\dmstr 



Nation'* Business June lEfttT 



Family Business 



Handling the coating tmnsferof wealth; going by the 
book for insights on managing. 



PLANNING 



Major Shifts In Leadership Lie Ahead 



BySknmn Srttftn 



Fi 



I amity businesses in the United 
, State are facing a period of unprece- 
dented change— and possibly tur- 
moil-- a new study suggests 
The leadership <jf mure than 40 percent 
of the nati&na family businesses will 
change hands uutrr^hi 
□r begin to shift within 
the next five ytarts, ac- 
cording to the Arthur 
Andprseni'Ma^MuluaJ 
American Family Hum- 
rasss Survey "97. The 
poll of 1033 family 
h\isane^-* showed that 
2$ percent expect their 
CEO in retire in the 
coming five yesirs. An 
additional 14 percent 
said their CEO would 
become ssenuretired tn 
the same period; 
However, the vast ma- 
jority— 92 percent— 
said ownership would 
remain in t,h<* family. 

- Turricrt r eT at the top 
is nothing unusual/ 
nays Res* W. Nager, ex- 
ecutive director of the 
Hotiiterehnsed Arthur 
Andersen Center for 
Family Buutom. *What* unusual here is 
the rag percoritJk^.v o( thx-ae aimpume* 
that are going to fpo through it " 

This h« tht first time that Arthur 
Andersen, a pr^essiurial^rviL^ ■ -r u* t l-" 1 1 
*«tton, and MaasMmun^-Thc Blue Chip 
Company, the nation's I0th4arg6gt tife-m- 
nraoa company . haw joined (mvvh on a 
major purvey of family firmer. Each h&fl 
conducted surveys of its own in the past 

The study also forecast* m^jur crMmge* 
in the nature of leadership of family firnia. 
One*Fourth of the respondents sa*d that 
the next CEO may be a woman; ft percent 
of the crimpanks nirveyed already have a 
woman as CEO. 

Family businesses that once eonsidenxi 
mly male leadership hut are rnw mi^nl- 



ering women as well are doubling tie 
number of pc^bbtiuctt&3oi% aixijrding to 
Nager. "What that means is we have dnu> 
bled the potential to get the best mmt 
qualified person at the helm.* 1 

AJso, 42 percent erf the respondents irjdB- 
rated that the companv may be led by co- 
CEOs in the aucceedin^; pentTdtion— iht- 



Major Challenges 
Facing Family Firms 
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aami 1 percentage reported by an Arthur 
Andtrrsen survey two years ago. Ths new 
study, however, show* that mure than Mi 
percent of the companies anticipating co- 
CEG* believe tr^it one of the CEOs may be 
a woman. 'Question* cm women were not 
included m rhe earlier study 

The median company in tlx' rturve} hah 
annual revenui* afSfl milltnn, um ploys SO 
people, and is 46 ps old, 

Sum*' 1'imHly-hiisineKH r^r^n- -■sy.n--.- 
ojarm over m ane of the findings. For exam- 
pk 12 percent of the respondenbr named 
domestic competitirm ari their RTentestt 
bu^nea« challenge, while mly '< p-rrent 
cited foru i^n rnmpf.^titJoi>. "It liK»k^ to me [aa 
ill the idea of j^iobaliratirin and the global 
nature «»f !he ettmomy hap really raft hit 



honii' m n [| for these faQcs> ,t says & Scott 
lluJfle, senior vkv prt i sidt-nl uf SE1 
Investments in Oaks, Pa. s and executive di- 
rector of tht^ SEI Family Enterprise Ciinter, 

With so much family -busineaa succes- 
sbnend the attendant triin^fer of est&tea 
expected m the near future. Budge also 
fear« a huge increase in divorces, liti^a 
tkkfi tiver wills and estaies, and warring 
amung hranchws of families Family-busv 
Hess experts cite n 199^ Cornell 
University study that forecast that Hfl 
tnltion in wealth would be transferred 
frrun cint- generation to the next within 320 
^ears. Much of that wealth, they say; It 
within family bu^inesses- 

Snys t*ara Beaudoin, ossutnnte director 

r if M M >s M kl U j hI'h I'i ms i I v - 1 H J S\ I IE> KS . il- 1 1 V L 1 1 H:- 

in Hartforct Conn.: w It Is tnsuhiinii to see, 
from the suney resuHa, that many of 
these companies are neglecting the types 
of strategic planning that will be vital a* 
they go through this transitional period!" 
- - 1 i_v :^l pi-nx'ii? j if llw r>.^^jnrJ(?niH said 
they had written strategic plarw. 

Family -huainefia owners, say experts tn 
the field, can draw le^onis frain the survey 
requite AiramK Th( k m: 

Do fonnn! wtratee^c planning "It will 

focus ymr nttentiait en Issues that are im- 
portant Ui the fruiriiieas and lo the fiimiily." 
tays Noger. He points, out that families that 
dp Jftrategk planning are mere likely to be 
;il'U'hr!M ihnuid^ iht- -lirlii'iih .|i.-< i^-i-ni- 
nece>i^ary to rwilw other issues, such its 
buy-sell afn^ement$ and emplriyment pojj- 
ri«-f- lor ijimily rm ttiIh-o 

Tlunk in ii "Uitf*] -wealth ^manage- 
nif fe nt mode." Tk- survuy -ihows that 
many families luive iHnnriidiHi'd ^i.iii- 
ejint wealth ovtlside their Inarinesses but 
1 hat few havv a formal process fur m^nag- 
in# their assets. The huainesi) owners still 
appear to be undentivmaned and not that 
direful and strategic in how they invest 
and how they monitor their investments^ 
^vh Bwdiit* 

If you »n« contfrnphitirttf a ciJ-C'Kt* 
ajTanj^ment. prcKtu^l with caution. 

"Th*-hJ jiit iliffprenl risks :md miT£»renl dy- 
namies that arise compared to the sin^h.'- 
powerful CEO* says Na^er. u lt can wnrk 
very well, but il create* a wginfieant m^-d 
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America's #1 Small Business Series 

Each softcover book less than $10! 
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PLANNING 



for dta-eJoplng aame median!™ la resolve 
disagreements/ 

He worry, parent* nat to anmnt all chil- 
dren aaca-CEOn simply becaa^e they luve 
them equally and rain "I muk^ a choice. 
"Only qualified, competent, capable,, moti- 



OBSERVATIONS 



Fresh Pages 
For Family Firms 

Seurehing ftr intfpiratjnn at just plain help 
in managing your family business? A crop 
of recent batiks may offer what you're look- 
ing fiw, Here's a glance at same of thorn. 
They nimlnble in btxikfuire* itnk^ 
otherwise indicated: 

ftm/nat fiwtwy. by Kjitharine Craliam 
■ Knnpf» $29.35 '. Thw l- the bussl uuUiaiogrn^ 
pig tentered on a Ikmiry-owned hotiinra* 
*inee Thomas. J. Watson Jr: gave us the 
slury uf IBM in Ftithrr, Son A' th. seven 
years ago. Graham describes her life in 
jmry detail: fi\y$ a* tht- 
dituffhter of Eugen? 
Meyer, who bought 7V 
H.i-;:...,'..v /t«i in 1953; 
then as the wife of Philip 
L Graham, wh.u huc- 
ceednd Meyer as pub- 
lisher; and finally as 
publishAT and chairman 
of the expanded 
Washington Post C<x 

Graham took aver 
leadership uf the ftaf in. 
196J after her husband * 
suicide Although she 
was unprt'pured to run 1 K A T H 
the company. she I _ 
wanted to hold on to it I 
for her fottr children. 
She rose to the chal- 
lenge, becoming one of the mn&t i id mired 
newspaper puhjifiher& of her time Her 
Km, Dcnatd E. Graham, now run* tht 
ctmipafjy- 

Some special pluses f)mwtnt History is 
* i t urwir^i ifn' hi^iiMii-jil backdrop of the 
entire 20th century: it offers wonderfully [ 
pgBipy stories about Presidents Kennedy, 
Johnson, and Nixbrv, arul Graham fre- 
quently exhibits a delicious sense of 
humor. If it wererrt *> large 1644 poire*", 
you could take this book en the bench 



iv.J pi.upN- shoulil !p" in 1 1 n- r-K< ' " 

he soya. 

Single copies of t he 1 997 survey findings 
are available free from the Arthur 
Anderson Center for Famtlv Ru^inm*; call 
I-80Q-8Z4-2770. 





/: i > ■ v . , , / / , , li ,f ,vin€#3 Withoui 
liri*S W'hiU\ by Earl G. Ciram 
I Harper Business, 825?. A champion of 
Afnran-Arnerfean economic development 
and family bLuanesa, Grave* ut the pub- 



Liaher of WrwrJ: Ettterftt'ittt magaanc arid 
head uf KarJ G. Graves,. Ltd., a family busi- 
ness based in New York City. This guide to 
successful entreprcneurship includes a 
chapter cm teaching children tube ecoman- 
icttlly savvy, regardk'ss uf whether ihey 
will join the family firm 

J&W Dm* Bm Tit Dir To Win, by D. 
Wnvne Rivers and TTiomiit H. Campbell, 
prtndpak of a owulting firm that flpeckal- 
Lcea in finundal 5crotegiea for family mm- 
pm\it - with liiiih rn't worth. Chxipters aivvr 
topics such as assem- 
blm^ iui advisory team, 
estate planning, buy/mil 
sgreinnentH, wfcallh- 
transfer techniquesi. and 
the itJe of life iiUfurance 
in estate an J .Kucnc^sbn 
plans. TTte hxA is avail- 
4ih]«? for 820,95 r includ- 
ing shipping] from jtni 
authors' cumporiy, The 
Family rtusiiH^ lnst±- 
:uii- PO. Box mill, 
Raleigh. N.C. 27fil9- 

A R I N F 

Fttmilm (xevised 
editpoiu, by Gernld b* 
Van. a lawver whi> be- 
came a family-business CT>nfn4]tanL L& Vim 
pase* 39 critical questions that busmess 
families must addrm, and he H\om a h> - 
potholiLn] Entity ®* il stru|5gles with these 
issues. Questions knclude; '"Are we com- 
mitted ta the futun- nf our fiamly hiLm- 
nesar; - How des we select the next leader 
of the company?*: and * c Who should own 
^tm k m ihi- husineit*? 1 * Availahle for 621 
■ including shipping' fnim The Le Van Qf^ t 
101 West St., P.O. Box 1U, Bhick Muuntain, 
MC, 28711; i704i 669-0 1 93 

Qofrccion 

The May column *A DirTcrent Message For 
Daughteni" pluced Busm£-ss Cents founder 
f'uidy I itnn tin 1 Hi lei tbv wniri^! inwn SIk- i- 
in Bridgevillc. Po W 



MARK YOUR / 
CALENDAR \f 



J Lint! 1D. Weslon, Mass 



"liu.Wn^ In and Selling Out the Kninily 
Dusirj^" i* iniuN'iiruf Lhut will dt-tnil hthv 
one man acquired a company t'n>m other 
I'm m lv memberw and later sold it. Call Paul 
L Kamfeky nf the Northeastern Universsity 
Center for Familv Business; 1 617 i 320- 
8015. 



June 11, HaHimore 



"Leadt^hip Trsnsition" is the topic qf a I 
panel of bu^iju^ g«funi at the Loyala 
Centt^r for Closcly-lleld Pirms at Loyola 
Cutk-^ ii. M.irvhmd Csdl ' IHi"n7-^l 



June 19, Philadelphia 



"FiLimlv MifiiEi^ Wlkii l,riinn:tl" 
fejitisrts* two businiMs fnmilip* dwcus«ini3 
\hv how's and why's of Ihmih meetings. 
Call tknry Lindes of the Delaware Valley 
pLiimly Bun] rw*HS Center: l-8flx>29fi-3832. 



June 23-27, Bridge villa, Ra, 



'Camp Buaanesri i* a series of ftv* 

day prufii^mn ajmed iir. helpan^childnm in 
gradeji 1 thrtnu/h ^ develnp their bttpAM 
.wuise. Additional camps begin July 7 and 
July 27, Call Cindv lamuirKui; 1-800472- 



June 24, Hprtriampton, Mass. 



Empowerment nnd Renpcct in Yuur 
Family BueinafuT is the tome of a meeting 
oflfered hy the Univorsity uf Massochusettsi 
f- an lily Bustnag* Center Call Irn Bryck; 
f*lS) 845.1687- 



June 27, Cambridge, Mass 



"Ksiii'LiEHiril hu^iLsity: LTkder^tJindLn^ tht 
Dynamu-:. ufthi' E r iLiTiil \ L^ut^jri-.'^;- Sytleni' 
w a Lme-day 1 prugnun fhr firni%*bu5ine5^ 
memlwiv and ndvweni. Cull thp Cam* 
bridge Center for Creative lilnterpriaie; 
I-S0G-B31-57S5. 



Aug 7-10, SflflwmiHS Village. Colo. 



^Tl]fc:/\j4pua Fun ah Bu5uicsh GuUhtuut" ^ 
an interactive, informal conftrenoe for 
fanuliRrS in hwirw*5&- RegiBtraEinn lh Iiiti- 
ited. Call the Asptn Family Bu^ine^ 



How To Gel Listed 



Tin* t i*l offmti ■ bu* r 1 1 MJt inwtU /mi* m 

IWttitinfti Mm/ r.- Willi jmtfflVTtlM tffiJt arr 

rp*H in thr pfmfa Jferjrf er^r rffjw Wrfprr 
NaUonw Buginesta ffifj N HM| W-E. 
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Small Business Financial Adviser 



li jtiii/s to hire tfonrk'ui.% zero in on had check* test-drive 
a new exec: a ta.r break for large #)l(k)s. 



Hiring Your Child: Tax Breaks And Trade-Offs 



Htf UforiaOibhn Mmwllo 

If you employ a teenage *on or diiu^tlh- 
ter in your bufliness this sununc* 1 , both 
the ehiid and your company imy be el- 
igible far a break otn payroll LaXttS. In 
addition, you win deduct the wag*?* as a 
™t±ne&* expense, and your child can start 
saving money far college TTw downside in 
a reduction in college fi rum cm I aid if ihu 
student make* raor* than $1JS0 in u 
given year— whether on your payroll or 

The lax break itf ,in i'»-2iiH"'ii fn-m rhp 
requirement thai you withhold Mutinl 
Security and Medicare taxeA ikigether 
called FJCA+ or Federa t Insurance 
Contributions Act, tuxes jrnm yur 
child's jmyflurL-k.- onil pwv nr. - '| lJi -' 
amount on the chiid'H behalf, Ry not 
paying FfCA taxes nnd nai with 
holding ihum fmm your child* 
paychecks, together you save 
taxes equal to 1fi 3 percent of 
wages— 7 65 percent each, The 
RCA wc&mptiuii is available fur 
children under 18. 

The anvings odd up, says Bruce 
Hiiulc, who ifwrw an uiRurnnct" 
aj^ncy in Culhe-ruftin. Mont., and em- 
ploys hjfl two armiL "I'm it .mhI** piupir 
frtor.* says Houle, "and my ynunfleT 
Jan is under 1ft l-asl year be mad* 

^.:"ili|J \vhSL?l ilHMIIf- VU "LlVrd 

*W0 by rot havintf to pay FICA raw.' 

A Further Crel Saving 

" hnt\* rm .re, ifyuur company and 

your child quality for thK» K|* "A pxemp- 

you idso qualify far on iixxrniptton 

freni the FL r TA I Federal UnempJoy- 

toQtit Tn* Act i Ulx. The tax, whim ti 

pwid fay employer* and typically in 

than 1 percent, is levied un the 

"Htt t7 t OX) in annual w&tfes, and the ex- 

™JP*inn appl ien tn yuuth* up in ag* 23* 

To qualify for the FICA nnd FLTA ex- 

**&punni, yttor business must be either * 

™* p proprii^oriA or a partnership cum- 

Pnainp; only you and vtiur «pouj*r_ If ytni 

■l u "liiy iheru ia no Maul on the amount of 
^noy ymr m mj||w flnd Htl( | Dt? 

fiom FICA nnd FtiTA two. 



Evcti ifyuur bu*ane«e doeflnl qualify for 
Lhe FICA and FUTA esemptif™. howiwr, 
putting your crhjldren on th^ payridl can 
still have « p<isitJvF import cm Iwth tboir 
character and your cash flow, because 
Liii-ir waajeft can be deducted from your in- 
come tnxes as a husmew- expense, 

l-'ju't^nts wht\ hjii' ihi'ir child re-n ?av 
they %iilue not on]>' the tax vavin^^ hut 
jIso ceitata les* tangible benefits They 
enjoy Aliening thdr sons and daughters 
nbcjui the buiiineflir they beliuve that the 
work pX|K-nnniv h^Ter* rt^pciri-inilisv. .n ,d 
« hey uppreciate the Ikit that the wageg 
they poy remain in the Tatmly, in 
effect f typically enrznnrht-d tur 
worthwhile purpcisi^ 




ssurh an Ksllegv edkiattkm. 

Such pluftas are cited by Lnw«JI and 
Cin&< Yotin#K ^bo own a flpurting-gmb 
gton* in PIent>u i»d. Moat " Our two older 
.Li-uhi-T- hal'e wotted cn tfal rtDfi lindi 
ihey were fhwhmefl m ht|^h *chool + " say* 
Ondy. 'It hi^ helped usfiare nrowy on b> 
Lipmc t03M«, and it has tuujzht «ur daugh- 
u?t^ how to Hvtirk nnd handle nmm-y " 



J L i ■ i j | » - hab bex?n showing h« rnma the uJ- 
sunmce bu-^jfjees and has seen tin it nui.> 
expand at th«* agency The Rons started 
«ut at nunimum wage 1 in the seventh or 
eighth grade doing cleaning and odd jobs 
ilnpund the office. As they grew older, thear 
respcuirnhjlibes nnd wap* incrv45ed Hih 
™*tH MIA*' s'iii now bL*lpa with iruiimnct* 
puptmvnrk dunng the fiumn>er 

Noting the tajt benerito, Houle adAi: 
"Every dollar my notw earn is a dollar I 
can deduct on my tustes as wagtt expense, 
i nm in the 28 n&nt fi?der£d-tEW bracket, 
plujs I pay IB J percent *dfi-inpliiyrnr»rit 
tax and 5 percenr «aLe tax fi>r a ccunhtned 
t£tx rstti- of 48 pcrcfmi 

rt La«t year my hoyii f together) tamed 
wages of S7J500, so I saved about 32,500 
in (fedemlanfl >Lii.- ii-.-^rn- j inx»^ .i':ht 
and above the 1S.9 percent FIQUax aav* 
mgs on my younjn?r son a wo^as.^ 

The Wage Boundaries 

Richard Rompell, an uceuuntJint «pith 
Hompeil & Karnpetl Inc. in Pafin 
Beach, Fln„ advises dientj. who lure 
Lheir children Lhul "thi" ktds haw ui 
|jerfr:inn rri^l ^i-'n-m^' 

Arriving at on iippropnate wage 
can be diffi f u 1 1 I Ll n l p t*] 1 R i com- 
mends eIkli clknta connid«r 
^ wfiHhrr rhi-> wrruld pim^ what 
^ h*» callri the "egf-on-the face" 
test: TKH you fet kughrd uuf of 
the room jU an fftS fluditT 

tn tfeneml. your child should 
not earn mure than you would 
pay a nonfjunily member. But 
you do have a bit tif leeway, "If you 
pay Jitfcte Susie un hrror and you 
could realistically find ttuiMOit* 

(n I In it fiip #Fr an i l 1 1 cJ i - 

lor will likely let it paj^s/ ac- 
cording to Frederick W. Daily, 

imlhuY i4'7>m NrMTv For Srmili Humwkn 
' Nolo I*re*t, $2(i.[*fiL "UliI >^ju iirr punhnu: 
the envelope if you pay Su*ie t2Q an 
hour.* 

While a lot of children he^on their vm- 
Payment doing menial ta&kk + young pw> 
pie with nkillrt can command higher 
wages. Dm* of my droit* bn* a uon who's 
K*vxi with cihmputr'jv, iind thi- cKent hired 
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him to create a Web patfe," says Stampell. 
"Even though the child made lees than 
the filing rate, th* uost worked uul hi S20 
or $25 an hour." 

You alae have to document the hours 
your children work says RampelL The 
Yownjjs required their daughters to fill out 
timecords just life other employees. 

In addition, paycheck* should reflect a 
reasonable pay schedule. Daily advises, If 
you make only one or two [(imp-sum pay- 
ments in a year, thi+ may look suspicious 
to an auditor, like you an? crying to fudge 
on your taxes instead of legitimately em- 
ploying Junior " 

The Collage Equation 

Besides the tils saving and on-lhe-job 
training, a big rawon to start your child 
working is to enable him or her to save 
money for college As most parents are 
painfully aware, by tm- imu* the* children 
are on the payroll, they're only a few years 
away from tuition bills and financial -aid 
forms. And this is wh#re the figures re- 
quire close monitoring. 

"What many people don't, understand." 
says Hick Paxvi& p an accountant in 
Plentvwood. "4a how the financial -aid 



formula works for kids in 
college. For any income over 
81,750 that a college kid 
earns at any job, eligibility 
frtr fmnnnal nitl— Mh hon- 
and scholarships — decreases 
-50 cents on the dollar.* 

The formula for determin- 
ing whai thy Mudem rnH-dn 
in scholarship and loan 
funds begins with the total 
coat of college and deducts 
the parents' and student 1 ! re- 
quired contributions. The 
-h;r!-nt's required contribu- 
tion is figured on what he or 
she made in the prior calen- 
dar year For example, for the 
school year, the $1,750 earnings threshold 
would be applied to the etude nfa 19% 
eanungs. "So in the spring of a kid's junior 
year in high school." says Dame, "you 
have ta start planning around the Sl,75fl 
limit for the first year in college-" 

College-financing authority Richard 
Black says that although "most students 
don't make $} ? 7oU in a year," those who 
can cam that much or more lean) quickly 
to calculate the possible impact of such 



Student income 
ov&r S1.750 
reduces eligibili- 
ty lor college 
financial aid. 

—flick Darvis, 
Actountafll 



earnings on their linuncKil- 
md package, Blnck is diiw- 
i.i ii uT Jln-iiHL'ial aid at the 
University of California ui 
Berkeley and author of 
The Complete Family 
Guide 7b College. Financial 
Aid iFffrijspfc Books, JlS'i, 

If a job on campus is 
part of a students finan- 
rial-aid package, those 
earning are not included 
when calculating the stu- 
dent'* required contribu- 
tion, 

If you are thinking of 
hiring your teenagers in 
your I hi- Trie-* and their earn i tip would 
iubfltanUally auroas* SL.7&U, Darvb r&& 
ommendH that you compare the savings in 
FICA, FUTA, federal Stat* and selfon* 
ployment ta*e« with the decrease in fi- 
nancial aid 

"But if you've got a kid who h only 15/ 
quip*! LJarvis. "my advice is to work him 
pretty hard H ■ 

Gforia Mnmlfa is o CPA and 
tafw trritrr .,, Sunlit Hi'tui ImL 



FRAUD PREVENTION 

Screening Out 
Bad Checks 

Merchant?- took in moiv 
in bad check* in 1996, an 18 percent in- 
crease over the year before, according to 
the credit industry's Nikon Report* 

The rise in check fraud has fueled 
nearly threefold increase in the 
volume of checks screened by 
eloctronic-verification com- 
panies over the 
past five years h to 
227 billion firan HO 
billion, 

SrnalJ busm#a*ei 
increasingly are 
signing up for check- 
verification services 
because they don't 
have the time, per 
*onnel. or expertise to track down 
bogus check writers. F*fts for these 
service* are based on the volume of 
checks accepted from customer*, the 
type of business and the relative risk 
of check fraud, which can depend on 
[he biiainesfts location 

Electronic* verification companies 
offer two basic types of servioe; 

■ Check guarantcr, which lets mer- 
chants accept checks that the service 
preapproves. If a check bounces, the 



a 



m 



verification cnmpan> rm-i-r* the mer- 
chants loss. 

service that examines a database for any 
negative information about the accouni 
that would make accepting the check 
risky. Any loss that occurs after a check 
gets through the verification screen is at 
-orltwJ li> thf lrs*-nh>ml <w h.i^Kh--.- 

hi^i up tor .jil riildLnoiui] li>1 lection Hwrvro 
to try to recoup at least bo me of 
the mnne\ fmrn fii^- 
tomers w^hese checks 
bounce* 

As con artists 
adopt nirin^f*iphist> 
cated tactics 1 such 
ats using desktop- 
publishing tech- , 
niques to print 
ttjunterieit checks 
and fake irivera licenses, tlie 
veriflcation fmd acceptance can- 
pun lea arc responding with even 
hikdier'tech methods. 

■^Ve installed an electronic check 
reader that plugs into our credit-card 
swipe device^* says Kay Rogers, secre- 
tary and treasurer at Houston-hased 
North west Honda, a motorcycle and 
watercraft dealer. Terminals that 
screen both credit cards and checks 
cast around Electronic check 
readsra that plu^ Into eating tn:-dii- 
card terminals et*t 62n<> to WOO. 



tVii -nj Ihf ni'is reader was installeot - 
Rogers aays, "we wasted a lot of time and 
oioney trying to chase down bod checks." 

1.1; n l Kit' electron ir uheck reader »^ just 
part of the deal. "We subscribe to 
TfeleChock's guarantee service." Ki^it - 
soys t "which means they pay for any bad 
checks that gat through ihe verificatior 
screening." 1 

According to security consuls in Kt\nl 
Hayes, president of Loss Prevention 
Special i sts in Wirier htrk. Fl.\ . Kviml 
though you pay & littJe more, the guaran- 
tee service is ideal for small businesses 
that handle a lot of checks or are located 
in higher-risk areas."" 

There's a long \kl of check- veriflcutictn 
and check-guurantev wr\ - ic«fi from which 
to choone. Sime. such a* Check Service, 
CheckCare, Equifax, NFC. SCAN, and 
TfeleChock 4 are nationwide. Others* are re- 
giorud or local hut have access to TUitkxn&l 
database information, Most are hated in 
the Yellow Pa^es under ^Chuek VeriFica- 
tion dnd Recovery Servioe." 

*Tb find the right company to suit your 
needs/ says Hayes, "ask each one you're 
considering u> pruvide five small busmen 
cUenU 4 name* and phone numbers, and 
call each bntv Hecauae fees vary aiosider- 
ably, its a good idea to shop around. 

— ft^Hkwtfr 

The author is a £>u ****** unittr in 
ftrfUtwlti. Mil 
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MANAGEMENT 

Executive 'Temps 1 
Cut Costs 

Small businesses looking to control 
je^manogemerit costs— or to 'test-dnve" 
a new manager before rnulang a roJRimr 
ufler — may be able to do so by using 
T'TiifH-rvin- i-xmilm*. 

"*Aooesittng inteiim executive* 
hi** com nan in*- L\» rmnimiKc; 
fixed costs.,, maximize prof- 
nihility, And maintain the 
nimbleness required by 
today a global marketplne&r 
*ays Paul Dim »■, prtsidenl 
of Dim* Resources, 1 nc. , a 
McLean, Vk. firm that ape- 
cialjxea in executive 
aearches and interim-execu- 
tive appointment*. 

Known by various 
names— rent-a-boes, 
juat-in-time executives, 
executives for rent, «r* 
nmnt j commonly; interim 
executivear-the concept 
extend.- \.\iv u&e uf lempoi 
ployees from the s^xretBrial pool 
<« the head office. 

Tho tcmporBry-cxeeutive idea 
Rri.m out iff 3 hi htlal ".v. iA'e i.H i.nr- 



potat* restructurings and layoffs that 
flooded the labor market in recent years 
■Aith hmhlv skilled and formerly high-level 
nianajSGZIk 

The downsizing trend created a new 
niche for ewcutjve-seardi firms and a new 
way for small companies to pet affordable 
^lemar-manafement talenL 

Dinte. who used to specialize »n recruit- 
ing nniindi'iS r-Kerutsv^ -aw rh.- npfyn^u 
niti^ fcr an irttesim-executive practice In 
the aftermath uf 
the 19fi7 stock* 
market crash. 
Nearly half of hi* 
irifenm pEaa-rnenLs 
ultimately are 
hired full time by 
hi,* el teat; compa- 
nies, and he mar- 
kets his ^ry*bofurie«yuu-buy* approach 
as a way far firms to "minimize the 
costly risk of hiring th# wromr persorL" 

Di M&e Rgttex; prmdent of Douglas 
Roiter Co., Inc.. an Mrautive^^rch com- 
pany in Porttand, Ore,, saye T.hat J, most 
of the interim executives we plate are 
with snudl fHlS3ne&se^f that have clearly 
identified needs for specific project*. 
Placements include hsgh-teeh and com- 
puler-reJattxl positions* anandfll joba, and 
plant-manager pc»itiafis 4 he says. 
Kiy locales fur interim executives vary, 




he Bays; but the standard fee te 150 per- 
cent of salary, with the a*an:h firm letting 
a 30 percent commission, The interim ex- 
ecutive's pay, taxes and benefits are han* 
died by the warch firm— not the employer. 

Paul Coco, chief financial officer of 
Burn herder Polymers Inc., in Lake 
Success, N Y. hir^d an interim informa- 
tion-sy&tcms manager through Dinto 
Resources about a year ago to overuse the 
redesign and installation of a computer 
systtem. 

"This kind of project is not something 
that RjmpnriM- r|u « wry tluv One* you do 
it, it's over* Coco oayn, *We looked at cun- 
bullion firm*, which were much more ex- 
pensEve. Going with an interim executive 

Tb draw the best results from tht> use of 
an interim executive, carefulh iHIii'.- \hr 
required snkilJ level of the executive and 
ilsr ^»:i|h- uf Uie project, Emd gyt company 
oflidala involved in the seardi 

To find an executives placement firm 
with rent a-bogg aer vices, look in the 
Yellow Page* under "Executive Search 
Consultants" or "Interim Executives.' 
Another uwfilJ na*nnw is Tfte Directory 
Executive Temporary Placement Firms* 
available for $15 from Kennedy 
hi hi Lotions in Filswiltium N.H., ]-sijri 

mmn. 



TAXES 

Gone But Not 
Deductible 

Its expensive to build buildings — and to 
u-ar ihem down. When y<iun* putting up 
d building, at least you can start imw 

TO iji-rjui l .Ji'l-lL'i IlL-MU i HI \vtt\\ 

financijjl "iiit^ment f commonly calU'd 
"^hook" deprtjciatinn; and your WOtfHSrjf^ 
income- ta?i rt'ium. But tearing down an 
<rfd building is another story 

H lf you demolish a building." says 
Michflt?! Hollo well, director of client tax 
•Jsrvkset with Prkv Waterhouw in Sorttk I 
fl^id. [nd , *you have two lax issues; | 
Whal do you dn with rln- r^i* uf deinuli- 
[ian?Andh<m fc do voutn;'." .mv hsnjisiLirfcf- 
"ask in the buildingf 

Th» basis of a building tj gimerally the 
angina! cant pltu any capital improve 
^U'Tit* Okiaus the depreciation claimed 
over the year* For financial Htateroenta, | 

remaining "Wk" basis can be writ- 
i-'Ji i iM'.ih i.l Kk-: hi th« year the butldmg ^ 
^muliiihed. The tax rule,*, hmvevtir. rv- 
Jtift that anv remainmg taxahJe basis be 
fwtod to tha value of Uw land "libuhjive J 
« waft until the land is sold to ffet a tax 
benefit; uy» Haifa* HI 



When the land il soid, the remaining 
taxable value of thp rui^d building m- 
cr^asefl the taxable cost of the land— 
which reartilu? in lower profit and a lower 
capitfll-gaim« (a* 

The same holds true for this eo«t of de- 
molition. For "book" purpoet*, dumolition 
e^ats are deducted in the year the build- 
ing is torn dD wil For tax purposs, the de- 
mohtion costs muirt be added to the value 
of the land H thereby reducing your capital- 
gairw tat when fbt (and is aotd r 

The iiile denying (lie TJiX benefit of de- 
molition ib especially firu gtr at fa ig for fam- 
ilv tHisinesseJk 

Fortunately, HoUowrll has- a solutkan 
to jpt n quidcer tax break: Donate to 
vour local fire department the 
Wilding you'd like to demolish. 
'The fir* departmeni geto to prac^ 
tice putting out fiw," ttm 
tfotlowtl^ y aiul you pet ,i <hmLibk 
domatimi tji fi* 6dt market valut- of the 
buildinj?" ^. 

I hill owe 1 1 cnutwjw, hnwovor. that thm 
"hoi" tip j.h iKrt !or eve mine. "You need to 
coajsidar the remaining Liu basis in the 
building, the strwi'ture nf the liiiihJing, 
and the cost of more traditiunal methods 
of demolition. Then, if y«u decide the 
donation make* sense, you'll need the 



approval uf Lire fire department and ii for 
mal appraisal of the buiklin^s fair mark*** 
vwlue- - 

Whlt^ there will probably be some 
cleanup costs after the firo thot must be 
added U> the coal uf the land for tax fmr- 
posea, ihe lifcnBJl (rf haw to ^ei a current 
tot deduction for demolition costs will be 
dnputchi-d quickly — and safely— by the 
fire departmeflL 

—( Jli.tr tti (tilM Xturtdfa 
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A Tax Break Probably Not Worth Taking 



By Ramfy M^m 

Over the next three years, Congress is of- 
fering a fpft — in the form of tax relarf— U> 
anyone who make* large withdrawal* 
from o 401'k i account or other retirement 
plan. 

Tax experts say most people wuulsl be 
better caff politely refusing 

Under existing tax law, anybody who 
takes money out of a qualified retirement 
plan — an individual retirement account, 



art vantage the money withdrawn from 
the retirement plan would have to earn 
more than Twice as much ouLt-ide the plan 
.!> :i wmild \\:v.f p mwd inside it 
Why? Because when you withdraw 

mim:h \ In.in T.hfl ; : km ><iiii>- IjKfl i ici L \ pv 

ing up thf advantages of tajE-deferred 
compounding inside that platu you're al^> 
subjecting yourself to a hefty bill from or- 
dinary income taxes 

For example, su ppose you take $1 mil- 
lion out of your retirement plan this year. 




Keogh, or 401* ki plan. Tor example— is 
obliged to pay a 15 percent excise tax on 
withdrawals 'over SltitUKXI. iThat'n the 
threshold this year. The figure is adjust!,** 
annually for inflation. ' 

b ut I a jit year, Coogmi voted to aua- 
pend th* excite ux in 1997 r 1998, end 
1999 On the surfiu*. that sounds like a 
gtmd deal, especially if you have a high- 
balance retirement account but aren't 
making withdrawals from it. If you wait 
several yeara and then start taking hie, 
sums out trace you reach age 7G*t the law 
requires that you begin regular with- 
drawals i, you could get whacked by the 
excise tajL So taking the money nc>w looks 
aiiHit- 

There 's just one probkm: 

"Cfrkfe you take the money out you low 
the ability to defer taxed on in com* tftafi 
being generated by that money/ explains 
Keith Gates, a tax partner in the Boston 
office of accounting firm Delnitte & Tbuehe 
and head of the firm"* individuaJ-tax-jier- 
vtcea practice. That's what attracted you 
to the retirement plan in the first place * 

Hard-WorkiitQ Money 

Gates save hi* analysis reveals that for an 
investor To uae the tax moratorium to 



Further Ml p pose that and your spent* 
hnve other income between $151,750 and 
$271,050, which put* you in the 36 per- 
cent inoomfrtax brackut Jbr 1997. 

Right off the hat your if! million with- 
drawal will be trimmed to 
$640,000 a* a rem Jt of your fed- 
eral income tax. Any state in- 
come 14] xcr you pay would re- 
duce your take even more. You 
must now hope that you can 
earn more m a La x a hie invest- 
ment on that $640,000 yew hwe 
Ii_-f\ than yuu could haw earned 
on Si million in your tax- de- 
ferred retirement account. 



notes, It centers on the possibility that 
Congress could nusu income-trix rates be- 
tween noiv and J 999. Consequently, ifypu 
want to vfwurt* that you won't pay taxes 
at rated higher than they are today, act 
now, 

Bui because any increase in federal in- 
coma-lax rates would almitei certainly he 
preceded by e very public debate in 
Washington, you should hove plenty of 
fee to takt- l'^i-ivv action btifort? any new 
raters take effect.. 

Others who may find the tax morato- 
rium useful are people who need special 
withdrawals to cover expenses or pay off 
large debt*, such as mortgages, and peo- 
ple who wish to fund a charitable gift dur- 
ing their hii-timi* In thi> \\uwi i.i.- . s - 
the money to charity would nudun 1 :U- in 
^.ursp-tns bite on tbt* withdrawal 

Ftaall 4 v. people who because of age or ill- 
ness don't expect DO live past 1999 also 
may wish to tike advantage of the excise- 
tax moratorium. The reason is thai 
Congress did not suspend the 15 percent 

f>i jn J |JI\ 1 : H •.Sliilr.^ 

Thus, if Th* s owner of a large- retirem • • ■ ■ ' 
account with "excess accumulating— hp 
defined by the Internal Revenue Service- 
dies, his or hw est-iit- would b>' sutyi.ft m 
rfi' 16 percent penalty on the excess 
However, if the dpcedenta will specifies 
that the assets go to a surviving spouse, 
the transaction would be tax-free, Even 
thi'U. combiiH'd ■■ nlfc ii l . !im | jnuhriio lawn ,^ 
hijjh as 75 porant could apply upon Lae 
rtfjith iil sur^ivrruj spnn^- 



For Some, A Good Idea 

Hj he sure, taking advantage of 
thy exciae*tax moratorium will 
make sens*] for some people, pajticxdarly 
those with big- balance accounta who am 
already part 70# and m must make regu> 
lor withdrawal ri of nubstnntial M2c any- 
way. But even they may want to wait 
until 1999 to make a biager-than-normai 
withdrawal so that their money can con- 
rui'.iL- to aimpijund tajc^eibtTed aa kmg as 
possible. 

Th#re is some risk to waiting, Oaten 



This is 
the last 

in a 
three part 

series 
on 4 01 (k) 
plans. 



No Time For A Hasty Decision 

C I early, most people wilh 
lar^te retirement nr-counf* 
Wk\u\ hud iln-niH Khh with ,i 
compttllin^ need to make lan^f 
willidni wills now t'vj'n vt i^ii 
uSe tax ceiiTYJt that Congreis la 
offering. But Oatcs says it's 
sarpreiing how many tax pay* 
era need to be "talked in ofl" 
the ledge' wh^n iluv^ hi-ci/nn' 
overly capfir to avoid a lax. re- 
Rnrdkiw of t)w ^aisequence^ 
Thin ihif^'-sfjn wieuIow, fi-.r 
the vast majority of people r in a TVojon 
horsed agrees Ilavid Hirwhey, an attor- 
ney with Northern Trust Co, in Chicago. 
"It appeare as a gift 4 but really it's detri* 
mental to you, just aa the Trojan home ap* 
pea red to bp fi gift to the people of Troy 
but was really detrimental to thdn. - ffi 

fifitidy Aty*t m 9 is a finaacini writer tn 
IMuvk hi. 
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Nation's Business Classified Ads 



CLASSIFIED RATES AND INFORMATION 



To place a cbssrfM ad CALL TOLL FREE, 
800^2^-6746 (in Washtfigton, DC can 463- 
6WQ) Fax. 202-463*3102 w write ItfattorTs 
Business Classified. PO Box 12M. Washington. 
DC Closir*g dale far adverting is five 
weeks preceding date of Issue Hales are based 
nn frequency ai a per iiw per in&en cost as 
fouows: 

^ 2j i( ftp 12*— Irapittr 
CT $8? £W |3-i $35- lint me 
mi $925 Saw 5-750 SHS-printfidisoljiv 
U iruiijrnuim: aoW a* 3 Una 

ll-.--l.lv ' ii:ai 

Ho* Tg Reply To Bo* Nirnibars 

Bot (numbflr iifldj. 
Haliwfs Business Qasarited, 
HQ Box i?00. Washiogrttin DC 2QQ13 



AOTEHT1SINB SERVICES 



ilEKKCT MAIL SALES LETTERS 
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AUTHORS 



NEW AUTHORS 

PUBLISH YOUR WORK 

A\\ iuhirrTE rcmriVwir-f 

riction. teognphy, AfUv Panw^n. efilkdr^a 

AUTHORS WDffiLOUWf WVrTEP 
rt-pr-p ar cMflyOyrinjffusrncii fti 

uine&va pitch 



AUTHORS WANTED 

1 types Action. noiMctcn, poflry. schamrty. wt~ 

Semi lor ft-pap inusrfrjiad boohlet MR 
Vaniiitf* Press Sift £ 34 SI to* W.. NV 100)1 



flOOKS/PUHLIt AT HJNS 



^UltTIC*e MADE EtAffr. IS W ■ M MWl J 

^UHXl bot*. n t rrLKj *mti tit m&w n turnec* rod&v 

******* Ottturra at and tdufaow *r cdtadno VQ/ 

Mltei m handing (ehkdi or MO w*ir) id CS* 



£ale$Doctors Magazine 

The world's best ideas Co boost 
ynur sultry, delivered to your 
desk every Monday - FKEEf 

www.salesdoctors.com 



BUSINESS FINANCING 



DiFPHT FINANCING ALTEFWITVEB EjWpWlLmi 
CflwsrBtftto Loaning, ^mei FtnoicB & Exdoft Ciudt 
Misjrar^; |_j&n ■Amerce p acllt Rn, I c#er 

aTwrginy tv^gn nm^elB Call AdnnakiCii Lmsing 0 €0> 



BUILDINGS 



STE& flUU^JCiS ROT .HEPITASF d^vWftS In yom 
pbvtti io oc* ecgetha 5000 ul fauld i| yeumdr 
art swE Ci« wt» bu*ana kol i«o«3*SK6. 
OtfiJncr Sirttoha. Pee j?o H Luae fbcA, AR 

SAVE COMWBrtClpU. WW OC- EA&T CXKCTRUC, 
TION. COMPUTER DESIGNED. OLWV-NTEED fOfl 



BUSINESS FINANCING 



THI CAPITAL NETWORK. nPudLCHa irMigtm (u »ri_t 
trnertjng prnw^ corromfls. Fff mem Irrtofftaiip* 

CASH FiW If WOCea Atnirt? famttto FimnDng v 
iZClCMOa L>9d una* tftaB f^tmweL Aurof ^ 



BUSINESS OPPORTUNITIES 



flaocATABLEeuswEsra 

ft;ea Uul ofdr. pubi<rinfl aujir^urior! H|jn mard. 
Qthor rW4C« bunWsHo lur ute Rji a Iieb 5aicr*- 
itwn. wnSE rw P^ooabAi Bdrwos rwwtatftor Bo* 

OONflJlTaNTS Ce* dwi EUdiAt arfe-mij aim I4HJ 
Oj«lcaaofi Titwi*\j Fth nto L«nn ijB*nriQ'P^fT^rnii 

H0LD4NG PBQPERTV TOD SOIJV 

_ a S-L FQR CASH^ rtfJKrrjwitJL t jjQMB^^Ai 

L£T7Hr. QOr^WMBJT fflWCE your prtf buarw 
CXWiDf*^IAl IMPORT qmliiwvvtfTtuia 
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SNORE 

CRAZY ? 

Have a "Second Honeymoon" with 

'$* EARPLUGS 




The Original Soft Sttictme Earplugs 
endorsed by doctor* f 0( ^virnrmng too * 



At phflrrnacii-9 everywhere. INSIST ! 

For ft FREE &dmp!e (iimrr .ji n-i 
send y.vt\ "Snore S-torv" Tr> 
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tVKATS YOUR BUS*€SS WORTH? 
1 jonan* wnMt soLarao manual a? «lit#d tKW- 

una. my rtf tui torn rrrp ocean vww mrriE A naif 2 
^fldnw PPUS * Jiranona 726-50&I 

^fttto£ 

C WPi IS iSST CPU© E«n >r>g wtfa on fUl Proof 
cnrf*l iFBu^jDn inoduca tfvM «Jil Cfti^ frqfrttfute- 

C^flOT&JFrOJT7MCW BASBD HEALTH SuSJffSS- 
LAffJ SEROJ5 RESDUAL NCOME ON A rWTTlflME 
BASS NO TO« NO REJECTION FFEE RECOPOED 

*T MONEY WWR SEW1 Tritf N» xrfrql No ifTM«ry< 
mriC Gawm*&Mfa^iw^m*aft^ fteal tansy 
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MAKE YOUR Df 



COME TRUE EARN FVD0O 
7f t£F\4CiMGL &nh Dim 1 

MK Ol H* !tO Ml ft 



FUE MONEV MAKiNQ NEWSLETTER! 
Ws*e Ow 1100000 A f*&l r< ^JfUwOi hAnrHirtihg 
Amazing i& up **ct w*J tigorr mo** you CiJAf* 
AMTtED! CALL MOW. VSOOfi&B^SO/ E«l 2SE 

nr Mtffify Mo w cipefunoE- 'ibplhu 5feri rw bum- 
n» or txm r*r* JJH«rx TO£ ll^O GM& ftJ©UCA^ 
TDN£ ^ WarrwTFra #5JWi rthtfl Plftm NY tD0Ol 
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BUSIWESS SERVICES 
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Imprmaw? leges "Tlb^ss thKirn 3r pdw cod oltee 
H« t«*haA ft** METAL LOGOS IMC 

«XW«J.DQO!SBIS>FA)C «?^M3t1 



irJCdRPOWE rOUH SUB1NEB5 




ncttpaaftmi rrwmrmv Rizieao 


Hi Mnnoi Wa rMk 


□qm|Hiri«n ^C'ViRA'Amfit 




88^736^4300; ,302- 736-4300, 





i: 



LEAD 



ROJEWALS 'rtTE CAM EJO>Af-C TOLifl BUSTIESS P£^ 
Snf-^ILf HOUHLf FVkTES. SP NdLJfl PEm 'WEE»i MINI- 
MUM. SPECTRUM MARKETING SEW^CES INC C*il 
MP MILLffl AT 9Cmr2-677B. 



BUY [I WHOLESALE 



Amoncan. Mtoiaa-i. A frtirtaJ {Mooum At ivp*. no tttoi 
Wnte CiselDC»f £6d Man 5L ^rUc^nn. MA D FBE7 

&v 3R46f PRODUCTS. OWCT fcpm FACTORIES in 
Ibman HKcng frriippihoi. Mwjtt?' .Save SOKi - 90DV 
Echq. Bw ^NBlgi? j?hwnw, FL ^Tg-gT^ USA 
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• "WW1 V1CD • f»«B3< (MIN ? BXISi *to BLUEPfliNT 

Wt JET VELLUM «r Smlnr ^ iMT.IED SUlP^lUG 



CAU CARDS LONG DISTANCE 



HEr^naJ: Cal Cante BKj USERS C^LL 
LOWEST LONG DE13WCE WtWERE 

L-7*m;r **»t o Tj^A fty Domtuic SQ0 ana 
|ri!ernafio"j| 3flr/oe Kb Mrhum. No Alxri Codei 
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CArt'iT .1m to 50% & on rrr^tr Orjndi ^ *tai> 
owiflcM? our ml bmAi Hv» For rt ymM q n & 
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pour door i«DTO«t& Ba lOt 



CREDIT CARD PROCESSING 



ItOitASE Sii£fi 140V m Acrapl CfftSt CaidQ. ATM. 
ChK*« PHwtfF & « OiflCk Qumntee. Fr^e Inks Tol 
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FREE^FORMA 
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PARALEGAL C«ADED OJflfllQJLUM. .AnntMa here oludr 
Mttf ifcrUitilq A c=njj^wn««^ 'OQ irt frl ipj* tttPTnt) 
Ffe CATALOG- IW^A BL4C«STDN£; SCHOOL 

MM TtWR BACHELORS MWR MABTER^ Oaors 1^ 
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2Pft 'JMnnraBhd., Kjhtw LA 7LCfi?. ifiOCil 433^8£i F»> 
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GaliiCTTialW^^lfff^iio^ 17SI- 
I4A, S*nlfl. AAa CA S2?06 BG£W77*22SJ 
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EQUIPMENT FINANCING 



HARDIfi EQUIP LEASING - LOW A UPftlffES 1C0% 
P iMArX'INr»Owr«9H^O LEASE END APFSflV m 
GET GFtOWNffllJ CALL <-g044^ tMMU M51 
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Nation^ Rusincss 
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for more tnfoniKition 
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OFFSHORE SERVICES 
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STOCKS ^VESTMENTS 
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Business 
Opportunities 



TlMESHAFlES 



FREE RESCflT ^WflNa SGQKLET - WTH 
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Earn The Livings 
YouVe Dreamed Of». 
Rig-lit In Your Own 
Dream House! 
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Boost Profits 



FREE 

Business Kit! 

you wjfit Id bncMf profit* jnd jdil 
revenue in tW7? CUSI, I hi? wcnrld^ 

nttiMi will show yttU ww, 



irtio wrH 

al •wiriifl rfi«rr7 
WuniEnrfllim kiUk ." 
,Vi ' i:.,..- rVh D 7 



r ■' M' 

unutpnrBrrlfcfMji^l 
■iccCimfllEratiiucti 
il will ctnl k-i atvi 



/ 



\ 

Run At 



«M rjrirtHmwfWi 
roL wwii lirvq puur 



i 



you rawturvtnirn ywr homo 
wiln a cOftipurir 



ft Jwmn OvuglB 
hovn ihoffn hufr 
dntfivrfliOi^bjijii 
tinwlDtiBrl 4 i 
j iiiwrit Qutirtnt 

Coff to// 

J 800 343 80I4, jjrl, 4900 



April Poll Results 

Readers' Views 




IBS 




The following 
advertisers 
would like lo send you free 
information about Ifte products 
and services advertised in this 
month s Nation's Business. 



Please circle your selections. 



33 Blue Cross Blue Shield 
of Alabama 

11 Eagle's Nest Homes 

211 GTE General Business 

3 MICA Accounting Software 

23 Mrta Copystar 

10 NEC America 
www nec. com 

18 Ricoh Corp. 

2k Royal Copystar 

9 Trip Fon 



Bell Atlantic 

wwwMlatlanbc com, sbs 



Fill out litis coupon 
II you tax your response, 



Company, 
Addrass_ 

City 



Mill to: 

to/*rr'j flujwpsj. 1615 H N VI. 
Wtehingnr. D.C 2U062-200C 
FAX 1ft; m 463-563* 



No To Federal Funds 



Education reforms and school construc- 
tion should be funded by state and Incal 
unties, not by tm+ federal govern- 
ment, said respondents to A A'dfiou's 
Btmttm poll, 

Readers* who answeried the Where I 
Stood questions in the April issue conrfH- 
u?m.]y opposed n brooder federal rr.nl<- in 
education to boost ^tantbitb for student! 
Hnd teachers, lo pa.v for building new 
schools- and repainiig lackting ones, or to 
link schools to the Internet 
Business is becoming i ncretis Log I y 



I'M Kerned .ikkit the ^.nlky ^rt^Juuattun in 
the nation's public schools, fearing that 
there will be u^horT.ag# Dfqualilibd work* 
ers in the years ahead. School funding *d*o 
ii Jikdy to become a nwgor issue as ennull- 
ments increase over the next decade. 

Reotk-ra wert> more dotiely divided on 
whether then* hhiii^d bo LunnmiLti rMbitj= 
1*? improve learning among disadvantaged 
childiWi through the federal Title I pro- 
gram and on the question uf how tthdo-to- 
work progroiEifl should be funded. 

Hern are the complete resulta of the poll: 




Questions And Answers 



The number of K-12 students in public schools, will increase by 2 million over 
llie next decade. Where should lunds come from lo build new facilities and 
repair or replace outmoded ones? 

Federal government . * M ■ ■ . , - .. . . . . 14% 

StaiE and local agencies , . , BO 

Undecided . „ ..6 

American students on average read below levels appropriate lor Iheir grades. 
Could a proposed federal vofunteer-lutor program help all children read by 
ihemselves by the end ol lha third grade? 

Tte 14% No 62% 

Undecided . 14 



Most schools tack up-to-date technology. Where should lunds come from lo link 
every school lo the Internet by 2000? 

Federal government 1 5% 

Statij and local governments , 70 

Undecided 15 

Do you support continued efforts to improve learning among poor children 
Ih rough Title i the long-standing federal program ot special instruction during 
school hours for disadvantaged students? 

Yfes 34% No &?% 

Undecided 14 



Elf qm& are under way to improve studenl learning and teacher performance 
From where should additional resources lo support these efforts come? 

federal government ..,..,.«.. .13% 

State and local governments . , . . 



Ufidecsiisd 



h • -» i * ■ ■ i -n 1 4 



. 9 



Should there be continued lederal funding to support school to work programs, 
or should stales and localities or private businesses pick up the costs? 

Continued tadoral funding . . tG% 

Stare jn<i local funding 53 

Prlvaire-secWf funding 31 



Where I Stand 



jlif^ iticrr 




On Cutting Taxes 



Busness grouj^including the U.S. Chamber of Commerce, have support*! a 
number of Lax reim-m* jixl reduction* in free up more funds for investment 
and economic growth. These questions seek your views on various issues, 
fault* of this poll u ill |* published in the Aug* taue cf Aatw»*« Bum*** 
and will be forwarded to admuuHtration officials and congressional lenders 
Send the attached postage, paid Reader Response Card, Or cirele your 
answeis and fax this page to (2021 463-5KJ6. 
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Which one of these tax changes is 
mosl imporlanl 1o yuu 9 

1 . Estate-tax reform 

2. Capital-jjalns-tax reform 

3 Alternative-minimum-tax (AMT) 
reform 

4. Expanded eligibility for tax* 
deductible individual retirement 
accounts ilRAsj 

5. Tax reforms for the self- 
employed and small businesses 

6. Chiid tax credit for mrddJe- 
irtcome families 
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Aside Front repeal, which 
jVpe o I estate- tax reform 
is most important to you? 

1. Cutting the rates 

2. Increasing the unified 
credit m indexing H lor 
inflation 

3. Exempting lamily-owned 
businesses from the lax 



Aside from repeal, which aspeel 
of capital -gams -tax reform is 
must Important to you? 

1 Cutting the rates 

2 Indexing capital assets for 
inflation 

3. Providrng exemption for 

specific assets, such as a 

principal residence 
4 Allowing for capttaMoss 

treatment on sale of a principal 

residence 




Aside Ifom repeal, which aspect 
of AMT reform is most important 
lo you? 

I- Lowering the nates 

2 Allowing taxpayers who are 
subject lo the AMT to use the 
full range of depreciation 
methods available to other 
taxpayers 

3 Allowing unused minimum-tax 
credits to offset current-year 
AMT liafaiirties 





Which aspect of expanded IRAs is 
most important lo you? 

1 • Increasrno the income limits lof 

deductible IRA contnbutions 
2. Creating new nondeductible IRAs in 
which contributions and earnings 
would not be taxed upon withdrawal 
Allowing for penattyiree withdrawals 
for qualified purposes, such as first- 
home purchase and medical 
expenses 




Which ol Ihese m changes im the 
sell-employed and small businesses is 
mosl imporlanl to you? 

1 Expanding (he home-office deduction 

2 Increasing the health-insurance 
deduction to 100 percent 

3 Clarifying independent-contractor 
rules 

4. Reducing the maximum tax rate on 
reinvested business earnings 

5. Increasing tfie equipment-expensing 
allowance 
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Send Your Response Today! 



Reprints! Get Ready For Business 



Cover ^tary reprints give you the "must have 19 articles on managing 
and growing rjmir business more effectively 

f e\e carefully selected some of the hot cover 
stories to provide you with important topics 
las 1 snuill I nisi i il-.^-. Ymi will i^: a thumi^h 
analyst.*, indudmg practical, haw t«" advice about 
important bu isine&H ecmuerm 

Save time, money, and energy searching for key 
Lnfurmstbn with LnexpcndveNa(wrr^ Bust new? 
ro prints. You £Ol .ntir|r-s 1 hal help ynu: 





w 



Lanor't New Assault 

Big Liibtr in bub— with nggrefr 
riw ctfi^rir in inun-iwJ- linn sn in*-mN«r- 
ship Jind prdilkn) power— and the 

ntdJu - lul l!:r |J'l f|J^'| *[>]|l 




^ LeanefshiD For The Mew Age 

T:i meet thr cbuflenL't- - 
rapid change, bright new leaders 
must be flearibte jet ijitilJ draw an 
deeply held value? WM8 




r ™ It may be true T.hrtt the only 
rcrtamties are death nnd taxes, but 
there nr* stK-p-= vim '\sn take to *oft- 
■■Ti the Ubw from the latter #9142 




Ibktag Tin tabmrt 
Work For You 

The global computer network has 
sparked a guld rurth for tlw 1990tt— 
don t far ]eft in rh<* durt. 09HI 




KVft Face 

Henri* why Cdagma, tint 
president, and the meat iKf America 
miisft work toother to ensure that 
our nation will remmn stfi&ii u 09140 



! stay ahead of the 
iTimsji'tiUrm 

I save on insurance costs 
hire the right people 

t raise capital for 
expansion 



Clear Ssfllng? 

Thf? hinic period of dim 
-■sjjji'i-iiiHi nhow* little mgji of end- 
ing in (897. signuling both uppuri.u- 
nitv and reasons for caution #9139 



The Future Is Now 

The marriage of computing and 
telocommuriicnuons tech nullify i& 
reshaping the way smsifl 
hiurmeases operate. #9l't8 



■ train your employees 

■ develop successful 
business relationships 

Nation'sBusiness 

7/ii a Smalt Business Adviser 



Cashing In On Trade Shows 

(. m'I I i 1 1 ■ 1iLL'l> ^ ■ 1 1 Iihu. *mn\\ 
Kui-irh^iiM- win m\ikv -h* mtJHi i>f 
l null- show*. *9L17 



The Flits Side 0! Downsizing 

The U<3f economy is adding mom 
jobs than it is losung, find most pay 
abo ve -a m rage wage*. #9 l 



ORDER TOLL-FREE 

1-800-6924000 

OB m 
1-202^63-5641 



lOtflWCopim Sift*** 
ttr*»Co(Ht Sf. Heart 



1T«» Capet i1.«eadi 
30 Tq 39 Copies SLIiMcb 



Mail rt^rlni requuil Id 

TUB H Sfcrtwt. N.W 
^wnNagtai. q.c. zdoh-; 
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fn&rJpMW 'Enterprises 



ify Michat 1 tfvrrivr 



Sweets For The Suite 



WeVe been thinking lately 
about how it'a puurible to say 
"thank you" in a way thai dues 
dnublo duty— you knesw. you re 
expnawing gjnutude so cleverly 
ihat ywur geatuft- of thanks 
aruutei gnittLUife cm rh*> part of 
the nxipient 

OT course, if* easier said 
than dtaw. usual h S h tviii 
most thank *you tftesiures are 
pretty much setf^ntiiined. 
fltwra, candy, even that bottle 
■ I fine lmjjiLk'I liquid— all nut- 
hut conventional In uur news- 
paper days, nnc organization 
fiaid "thank ymi fin- covering os 
Fulty find fairly" by sending us 
a chew ball every (^irtBtmns 
It was pretty ..W H L U 1 
i" (JmIji'l o.inn.' uirinJn-d n :i 

NjfiC |r- SC-llKf ofohil^iU'ill. 

Now n ample of cmnpwiav 
cnniL 4 - up with novel -| i 
"*n q trifcd-and'irrje ^ift: cwku^. 

An EncinOp Cnln% company 
«jUftd Good Fortunes offers a 
attune ooofcb that looks like a 
('hini-w^r^yuLiiruntitern with 
L£n "V^n^hirvini; ihyroid Et,"h <i 
Wtt high Eind 5 iiichen wide 
'and dipped in chottihif* iind, if 
SgJ pftfer. nut* or other t^v 
pinp— not exactly nlandcird at 
local ertdblLriiniE-nijr uflfer^ 

Whut make.? intra fortune 
junkies biiftrineflA-fiiendlv i» 
Good Fortunes 'ability to pm- 
J*« P»RHonokM?d fortunes 
paper that ait J ike 
™ cookie itftelf. larger thjui 
tl| «aJ— II inches widpi. Yon 

from krt* of 
sl;Ltnt.!i(i 
tzed nw- 
■uitfea, but 
you. dm 
also use 
a cus- 




moss^v and rveii ^corporate 
yuur corporate logo if you pre- 
fer. 

The potabilities arc- ubviuuK 
"Itw I corn pony narnefe good for- 
tune to haw you as a flew cusk 
tamer.'' perhaps, or "Yrrti ro a 
Kmart dGattii to be doing busi- 
ng with kunipnny name I " Or 
maybe, if youre a partieuliirK 
Iciiijjh- minded 
Jund ofbusi- 
nwund 




Slfifl worth of ctjnkioi to jet 
that touch f. % a descriptive 
'! ■ '!!jm- :ir.d isn|ijini. ,if MlU! 
iniivs. i-iiH I-Siik r.-^-s-VVLSFF I 
800-644-tM74L 

Another company ihii< irflers 
KiAvaTlhtHnmp^nrriii k m .l 
is Cookie B<juqut!ts of (fe|un> 
bus, OIifj, whut* sthUck b pre- 
waota^g cookies in a fhrrn evoca- 
tive jnon* of florid tluni of 
Mi> Fte]dj=. Thw bs far uxam- 
pie, what it calb "Lusdou* 
t/Miptraw; described in the 
omnpuny uitalu^ a* "giant 
oxikiew on king j^ema. wmpped 
in lifd. cnidUil in fmi Eind 
boby's breath, and pr^ 
f«nu«l in n QunA hen 
L "with □ col. i if U nh 
DOd and bow* 
Lik* CJuod Fr»r- 
L tun^. Cookkj 
&juqiiet^ has 
taipted tJie 
bu^neaa mar- 
ket in its ciw by 
ullri 'iii! .i 
paRerf 
Bunj 



fnrtune- 
OOofaje ihrtuiKw wrioiudy: "IShi 
will foil down Uw utairs and 
brvakyciur neck if you dont 
rtftrt p^mni? JytPiircDTiipanys 
name here] on tinw 

The big cwtt« curt. S18J0«r 
S22.W). depflHiniK^n h" w 
iJu-y -n- [lu'Loj^I EiivHi 

^| Mr - ^i]^ Ki.r*. lLI ii- l.lHikll 1 :- in 

uliuT si/r> :md p«rnu]Ui1h!!i-. 
and il win also put a curtiptiny 
uiuti*' on the wrapping 
Lkfiuugh wull haw to buy 



ijurlndc-. Hjt tncaui- 
ule. a mallard- 

-li-Lln-l lvt.-ki'1 

filWttith 
three dagan 
ludividiaally 
^TTtpptti cookiea. 

We caul help but M. that 
Oookio Bouqueta* inxTntiviiioriii 
llpu^i^d o bit, LiKHjidv venal nl 
I be "BcKi*ter¥ fc inourpcpnite 
nnigfl with mrpnrtite Eogi^ and 
tt'rf harrS In clunk of <n:yone in 
bunimaa whn mA ovedomled 
with rnugn. 

Sjirnr- nl y.mr :"iHi Uimth 

mfc^ht ho mon? taken with iJv-^ 
Iwiutimil— nol one of the- 
h'Mi^riT-"— \)\-\\ hai ii ]ih i^l i 



monkey in Lhe middle. 

jjet a Coukie Bouquetn 
catalog, mil I^OlV23^217L 

You Didn't Know 
You Needed Thai? 

Lfiat i?Bue, we culled yimr atten- 
tion to sonie nuvt*] ^ , reetin|» 
cards (Jiut wlti* trying to Lap 
nwket* wc didn't know existed. 
Mmi-.- pndi^irl thai kind 



ttuhpendi'r rlips that 
won't luu< thru- (jrip. Tin 

tome fn)m u SoatbfieJd r Mich. H 
riirjiF«my i-JilW rhr Huld > > 
ScupeoderCiiL. whidi eays ihnt 
it h?w identified a i^n ihk-jn that 
you may not have noticed— 
wku you h» s bt of men who 
are stJi^Lrifr I" kwp their 
pmbt from fnlliiLg down. It* 
clips look much like athtf sus- 
peiuk^r dipfti the compaiiy «ay», 
init feature a center pm \hni 
pwrres the OuVk- like n needle, 
nddag into the waifltband 
without tiirr^ru' nr <iuinagi^ 
tin- ^i•^h^c. ,, 

The clipecome not b> Lhenv 
wlvtw. but aitadivd k> sua- 
pendt-rsu o set of whkh *1U ttf 
$29.9!i; yrni aui order ibam by 
Lulling l^-70(Mr>irj 

/U%iee for iIm- s . t .M> Uiver. 

Ikiymi know what you «hucdd 
do when ytni n? pulled wstby 
the piilicw? Eric Bryani of Ctve- 
ttaiid, whi> d<**< huHuifs^ under 
thi-iiiirji^Ams-.Mi-No^haf 
pLibfiHhed w Vk'hdlt book on the 
wihjed. ! he ewUsc it Sir $7i> and 
Ik* will «. j nd vi hi ri twi>pa^ 

mi "Pittfovrr EtufuiW Jib- Him* 
tHTM TmvekrH in exciuin+ft- far a 
ftsniped, aelfaajdrased wive- 
Jiqw Wriif tj> AkKKSTnlk, o*i 
Arraul Me Not. PO. Box 09fi8S r 
< 'J'-w-J-md, Ohio 4-lll>M"MWi. 

In ci^ you m wunderiiig, 
flute No I it i/i kt'ep your 
hands on the wheel. m 



NationsBusiness 



Generate Business Success Through 
Advanced Planning and Management 



<.vi nil mi tfierighi foot! 

HOW TO WRITE 
A WINNING 
PROPOSAL 



^ 1 1 >r. i ► ninrsiiiK limr 
\ hmu- M mlmiiet- 
Lncluikh two I'ldttit and 

$149.95 

plui 5*1 vh 




t .Hii|HJltTdhki|]Hi4 < t-1/4. 
3-1/2. W1N1K.1WV 1-1/1, 
Mill .llltd 126 JMjtr 
rt'Si !'. •;• •. ^iii.l* 

$99.00 
pfeatti h 



Whether vnu'vu tvrlltf jj pn»- 
jmsLih or ni.s. p-.i. Ii .if invvi.M^ 
a new. dtfficult chill length. With 
thh program, you 'J I Learn taw 

Id taW |JtM, ^Upe It nn 

paper, and give it thu visual 
- impact ihat gt?ts alien t ion . 
You'll learn limv to organic your material 
In a logical reader-friendly way, And you'll 
(earn how to awld the n/rn-uffs that can 
doom ytnir proposal fioni the Jitan^ This 
vkkoxvUt Kt4p you deliver powerful* well- 
wnttc-n proposnbl 

% rile the business plan 
tficU nil! jump sun your 
company! 

BIZPLiN /?M£Z)£K 

Your hailing plan may be 
t hi_' hum imp. «n.ir n fnuui jii 
convincing Investors to ^Kne 
you the financing thai will 
help you launch i new ven- 
ture. pnxUtct. m service Thb 
hfifstLWlllclK computer-based 
product iup| only hf l|n yi*o 
gt-t Parted, it jirktk.Ylly does 
all The work for you. It Includes mote lhan 
fKJ of typed and format hit word 
imvessing anil spreadsheet hies, . .a* well 
as headlines, sentences, paragraphs, tables, 
and litis to help ym proctoctyour perfect 
business plan. 



tour guide to a successful hustings plan! 

PIANWRITE FOR BUSINESS 




i itrlmiilL-r ilhk 

.^IMXHVl J-l/2), 

J - - [Jjfctf MM'MiTlfllHMl, 

and % pagr ruturul 

S99.W 

plu* £6t/H 



t his hilly self* 
contained iwrfcage 
deliver* v*mr idea* 
In a way that makes 
vmnd frn^rui.il 
sense. You'll 
desuih? and define 
(ik; i nm L'pl, ob|et 
tlvrs market and 
competition. You'll 
dcrvnfrp perfect 
■J- un.i-ms that 
project revenue, 
expen%es. and capita] requirements. And 
you li ..in ii in * way that highlight* your 
uniqueness. . .emphasizing at* dlslltur- 
toe. winning character] st k r s that excite 
investors. 




SafetvPkui 



1/4* ti/2. iv in nou s 

1- 1 ' J I .si ill 3 Jii jU^L 

$99.00 

Jlltl* S>i \fh 



Create a safe and ImtaIlIij 
^ork]»hiLe...Quiiiih lieu! 
easily comply with OSHA, 
and avoid Isiw^niis! 

SAFETYPIAN 

BUILDER 

I lure'* everything you iieecj to 
create a complete safety and 
health manageniL-nl | iI.il i 
Selec] your jtulustryj ^r4lf e. and 
work practices and SafelyPlan 
l*Li»lder will ciistcnn assenihfe your iafety 
oliiii nuiiual uvt Viiu m itunuiW 




.? WINDOW'S |- 1/2 
VIA! | uml ISA-I^iif! 1 IVfCf- 
rnc« guide. 

$49 .00 



Frirtief.i/i 
Gufdr to 



lYotCLl Miiifsell, )our business, 
jour fail lily and \our esLiie 
frtim die tra/tne^s of iiuf 
lejtiiJ system. 

LIVINGTIUJSTW^^ 

ftih El tfie iuo^e irjiiiplete und 
LifHtn-tliite trust package on the 
ttiarkeE r devulLf|h tl J>y lAjjiTirnced 
estate planning aftiKiK^ Gel Ifa 
ultimate estate planner tu nrnti'k.t 
m -i.ii vi 1 1 < HitJ the 1 -lies you iWe, 



IJ'yiiurv our i<) years «ld T 
henr s tlit- reference source 
jiou've been ^ ailing lor! 

PRIMELIFE GLIDE TO 
PliRSONAL SICCESS 



Thhpowertui ti ml \^ yniir personal 
guide Inrvsraluatirtnj the wen key litepl 
Ml your |ik j : hiMltti, finances, can^'i, 
relihunshlps, learning recrcition. and 
xpirhualrh . (rive this speciai revource 
* * ,L iwi*"* ma be r^al \tM a tew minutes a &mv, and vou'll \w 
S12.95 u t>J u UnJevclop llK' nhji^tiees pn- 'Tini v ami 
pjmS* wn.h plan^i that will impji.1 and impfi^ v yuur lit-- 



A hn fiveh'e— at nv imt—htfhtmrtfoti mi 



c mi rou^n 1-800-479-4530 

or me Tin: <;ol po\ on the last pac;c 



Prooict Qvm To Bisiskss 
Ami Pkkm>\u StCCESS 



CONSl LTtM; 

— — F^vli 



1 1 LT-'H. 




LEGAL 

UttwWorts 




Kt':«h Works 




jhtI advice and forms for scarfing 
and runnings coasultinj; busing 

CONSUimC RE\DWORKS 

Start ^ TKTiJtiTig income from (he moment 
yog start your Business, 1 50 forrm that help 
you calculate fws, send winning pmposats, 
write your own brochure and sales lehVr\ 
create contracts, and more ITilspTogjam 
alvM'x plains what lodoahout slow-paying 
clients, how to dramatically Increase lousi- 
ness from existing clients, and how to Rt t 
tret 1 publkity. 

f umpulcr disk (1X8 5-1 /*, 3^1 f2, WINPO Wi ^ I /a, 
VIA* i.inj impugcbook fl^ducumniri) 

SI I9,95phn»tt/li 

165 k'gal forms HicUgmiiK'ni* 

IR(jALLE™R%OKKS 

(kiurit ihe rimes v- , . j i j Ic^l farm: 
1 1 j tt ri en h i F n ir li i rr * i rat I on pa pers. brokerage 
agreement, real -estate ha v. contract for safe- 
dJ (good*, a will. Nijw you ran BUM money 
iui k^al Uh-s jnd .fcv-i ikl (irnN imsuinintf 
doaJ-kilfliiKddays. jusl call up tin Inrm ynu 
want, rill fcn the blanks as dijuctcd, and prim 

a completed frjfiTi 

f omj ruler di\k fDOS ^1/4, VI /£ WINIHWVK .14/1 

160 fornix .uid Jwujiit ins for ewj 
phase of pcnronfitJ nWJisi^eiiienL 

PERNOWKI RK\0VW()RKS 

I J I hvdy handk many of the most 
sensitive areas i jf management hiring and 
discipline, hi:4hh and vist iv government 
nsgiii.t! h ins. ,inU more Avoid costly rff™™ 
and jYtsMhlc lawsuits with custiinittabte 
i-^riir, Wuit iHM-t l ump.im poli* > . hi'ik-nts, 
nxtmJ-keeping, pertofrnaince appraisals, 
it- rmJ nations, confJdfnr»nl tty, and illness. 
n»ii| lu tvf iihk<i»is - i -i < i *rsimw% < i-j 

MAU mil] i7CJ |«^i iHmk * fM' fi tnlm 



SALES 

LetterWoriu 






LeftBPWoNtS 


■ — 


J 








30H expert letters tliat 
generate sales and profits. 

SALES LETTERS ORKS 

No matte* what your tiustnc** is or whom 
yc>y r n? trying to convlnte, you'll find the 
perfect ktt« ftw virhially every $c\\\ng ittua* 
tlnn, tj8fi\ up tufituriu/ahlc letters that imwj 
evwy ispect of Selling' Locating repeat bust- 
r>c*;\. o|x L ning door*, dealing with customers. 
resfMindJnj; to ub|eLtion^ Lotleerliuj moiiL-y. 
< iMnpntli r Llt-.k HKHS J-l/2, WINIK* WS 3-1 /2 r 

$79p93ptii% 

4(H) pnkfeisioitall) wrinen letters for 
id I ;imis of ^iut business. 

BUSINESS LETTERVORKS 

It ynii've ever Ual\ in apologi/e r"nr jji 
empUiy^'s rmleness. mikt In iTujuiry lo a 
venture capita] firm, ml tat hi unpaid d^hi, 
« 3Wjr number of e vervday situation^ then 
this software will iimplify your Jlk. QdJ up 
kihirs Lmennfcadvf^iWnfl, \uppliers. Inlei 
n.4l com rn un Scat iony .. everj r possJhle hu*i- 
tusw vttuaiion. 

I uminilrE tIKV I J KlS V 1/4, H , J, WPMH m\ Wfa 
MMj *™i 470-fmw book f4«j |«ttmp 

custontizablc letter* for wmr 
business smd pefsonstl life. 

PERSONAL LETTERWORKS 

tte prepared for every imaginable situation, 
ranum^ k<uii mtu h]i , k^Eln^v^iri»,'riii;%l 

to haro-ncW "Ihis h-tlie-way-it*!- 
Hi jing-tcybe* chJilJenBd. Nev^r struj^le 
agajn with a sympathy note lo a cntleaKUe 
frlcmi r or a 'hvd-tc^rtsorvv dispute with 
an uru arinj: hankn ■ rr vendor, ur huw tu 
*ay "lliatsk you,* or "I appreciate you," 

CUmyHilCf dlik HHPS ft. |/4. M/& WTNIKTWK M/JL 
MAC I iinJ 471) jM R r brwik s^.n^ Mii-^i 

S 79.95 firm 16 i/h 





^ c >9 



"■'■"■III . 



Publish your own n^ifiuai 
and proieel )«ur tompany. 

EMPLOYE M.INUAL 
MAKER 

Mt*|i j.iji ^ij.-nis iH'ii»u"tht'y ijcnir bj 
OTiuiiga • Hirijhinv s[nt.'jru manual 
iIi.li deLul'. %-'ui |p»licies ( pn.Ki'ilun".. 
am J bciHfm With ov« IWreadytn-cuv 
lof niae dtnument* to choose from, you'll 
not PfUy »lfafy It^t reuul renins t* when 
yixtgiweacit empli»vie a manual, >fiuil 
hjve Inner nifi'iinnl Mfirl l^pj'ik-r> 
1 11 1 1 iN'ivl iirid ttian l i+ivrs...Lind dial 
mwm a inirwrili lunninjt; lucvlficvv 
ITih Js a muit U \r anymie with Five or 
more employ***, 




* <iiiijHJtri *JUk 
iWINIXiWi^1/2} 
wjrli iivi-r 4^*1 writins 



Heiter einplovee evaluatitrns..* 
delivm'd in nall tJie ijiimt. 

EMPLOl'EE APPRAISER 

Avoid tommoti petformance appraise) mi^ 
takes 1 r i.jI 1 $y] viiu mil Jefrjl dirfkuJU.. 
and fulfle employee feathers. Developed hy 
l.iii-u Lik i'X|M'm/rJilicornpuief -based pfn- 
gram clir-i k% drxunn nh r*sf in.ippr.^f*ri 
ate language and not only olfcr* advice on 
haw to correct il, hut give* y<m access in hun- 
dreiK of nrofessionally written phrase? and 
jWAjfraphs thai cm be iKTsonali^ed for y< mr 
needs. Yuu 4111J yiiur supervisor* will cut 
review writing time In UiW. 



Nation'sBusiness 



Improve Your P&L With Enhanced 
Financial and Marketing Skills 




$99.00 

Him W l/H 




Stimulate creative ideas 
and strategies and 
document your plan. 

FOR MARKETOG 

Turn your creative ideas arid 
stiategta into a sound market- 
ui^ plan. This eaxy-io-use 
product contains detail 
explanations for many 
concepts including prospect 
objectives^ sales and distribu- 
tion, competition , pricing,, 
promotion, and more, ami 
produce* ,1 mjrkrtin^ plan 
that h ready to perform. 



Increase your profits 
and casli flow. 

IT YOUR CASH FLOW 

I \l.iV. llll ll h I .L-.|l Will Will lll"Llf 

next week,, next month, or next 
year? Tf you r ve never had the (line 
or the touls t.- > | iro|n r cash fl'iw, 
here's the product for yqu. jusl 
answer the quests his on your screen 
about saLe^> and expenses,, and out 
pops a complete rtnan- r ^AA^ 
clal ptaji In spread- j-J" 



4 jM, _i t/2. WtNlHlW* 

$119.95 

pint 16 i/h 



sheet formal, 
without waiting 
time to vcl it up! You 
can spot trend*, run 
*wh*t If" scxroufas, 
and always know your 
ca.di needs in advance 



WITttYOUB 
PURCHASE 

lulu 1 1. lI m. i 1 1 
i.i lc.' Lrjii'. -i-; Hi- 

hrfcwiK * m*p\ r 




^tft^siTf lli-Ai help}; you 
locals lending source*. 

FINANCING SOURCES 
DATABANK 



far J.J lip lirttf. 
fci M», fr*0K BAM 

$1.19.00 

ptoStli/fa 



Take the guesswork (and the agony i- 
oui of burrowing by matt hlng your 
need* with fin™ wiio ivtrwr to knd 
yiyu nnuit'v nr invest m ymir rom[u- 
ny, Simply type in your Jnduttry, 
Im jEinn. and I hi .i mount and type 
of capital required, and Within live minutes 
you'll have a list of siefitun? capital lirms, 
vmalJ business investment toniijauies,. com- 
mercial hanks, equipment levari factoring 
firms, and asacf-bastff lender* who are 
looking for companies just like yours] 
Don't es^er lie put off by a local tunk a^ain. 




jHtti 

If 4, Eltt, wimijows 

MAf I and 242 
|»nH,c TcfenTM.r EufcJr. 

pint l« >/h 




Cornnultir dHk iHOs 
S-lX4w J-I/2L WEmDDWS 
3-1/1, MAC Mnd 124- 
pagc rrfrrrntr guide 

$99.00 

plui 16 l/ll 



Open ilit dimr to 20 
different types id loans. 

I under* nwnr r-i i I nan ymi 
money... and. this program 
helps "accommodate tnctnl 
The I.cizlei K'roiH^a] Summary 
template lets lenders midur 
%Mrid viHjr bu'.me%\ how 
you make money, anil why 
your management is tup- 
m it ill. Tile Complete Ana lysis spread - 
sheet helps you generate the pert L in ing ., 
railus, and credit scoring Jl iuIlts use to 
make divisions. You'll evert have all the 
|i.i|n. fivurk ijei'rssrrrv Ji>r uuiiplyirr^ wUh 
SKA loan guard nteei. 

Create public relations 
like a pro, r ithuui the 
cust ol m ajsiencj! 

KllBUCiraf/lIZJfff 

tf you've always wondered how 
some companies always r eiip 
the bene Mis ur Iree puhlUHy, 
llu-. ViilujhU firoLJui I riJiiki r, It 
jifH^slilf r-ir you To nlrtain Hie 
same Ixnefiti, I'u! your com- 
pany's story Into business and 
cortiUDTcr magazinei, newspapers, radio 
and television. Peve|o}sec] by a publu 

rvlat s protwJoiwl. <hi\ y ili warr helps 

you fin your name in iront of I he people 
you wain most to Imprc&v 




onr-yw 

tiilhLPtinkiri 



pirn Sft *fU 



Improve your chances of 
Hnding the right bu^itit^f 

RELOCrmBLE 
BUSINESS 

\as'r tJine, i \paji<! your search, and 
Hitd the liusioess that's f%nt lot 
vol i. Rt'locatal^le Hosim*tt rM will 
help you RckJ a iHivin™ that you 
can buy, move, and operate any- 
whttc— without losing customer*! 
Ilih nniqiK' puhlicatkJii ctrvm the entire cour> 
I ry .md pri »vkk-i Lklailexl di 1 ^ nplh'ins i if wlarv 
llshed btttmtftwes in niait onk i. poMhhtngi dnm 
but ion and inanufacTLirtttjeaud other movable 
husines^i th j1 .in- Jor wle I wku a m-mih v.m 
receive valuable khtncrttttldt i on each twslness. 
coruplt'te wilii tk^lskkn^HL'akinK sales fiMory 



■ 



I M I H»l I I HI I 1-800-479-4530 

OK L SI I Ml i OL PON UN ] II E 1 AM PM.i 



IIKIH-RMIH'H ML Hill IK II 1 * 800 ""47 9*4530 



Personal Skills Mini-courses 




^ .ii h imi^r.ini 
I IK ItrlM ItYPP 

• ll> I .1 | hi. kcL 
^llill 

SI 9-95 
each 

film Si %Jh 



U INNING VOCABULARY CI) I OK YOI It CO US 

Frwen tcthnmjL** to i<nhaiiw Build itiotJVttlon and short* 

your vucsbutiiry* and long-term MMie^t?* 

UCTEMP A CHEAT MEMORY 

M i-.r, i ihc -., , i, |., . .j m Ku S vr ul I ^nmi hnu lv iuih mi* " ^h>i 

1 hh J n i n k . you read, hear, and stud v. 



COOi -PROOF GRAMMAR 

Avoid i^rn bar rawing mhtakra 
wlrcn voli \p?Ak or *vTik-! 

WIPING AT WORK 

and wi htv i-ifm v vSv Himhi rgt« y< .ursulf and use 

* -.irvss |jirv,i kU -rively, 



SPEAK FOR YulRSELF 

flrtd |Tn»c a n1 ill ions wrth tonfl- 



NatiOnsBusineSS Order Form [ 

Stftidtct: Mrtrkvtlnx Ik^it ., H VI.. s u luihinsii^p in >\*Htl-X*n* 



Meihad al Payment 

J Check rinMii-y enter crlciowd payable id turn's Huswicm 
J HJH my ctvdh card; 

J VfsA j Md*trrCard J Amc-rfnirl I Jrpiw 

^ Exp. ttai* - — 



MtflULMK 
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NpitMJo'.i tttiMm.'tf» Aunv 1£IW 



K.rperts answer rtttr readers* qneslkttts (thottt 
start ing and miming their bminemes. 



B\f Str/iirat /ilnlcriy 



UTILITIES 



Lett In me Dark 
On Power Failures 

Thi- efiftnr tr;LfLsf«rmtT m front of our 
company has blown up twice in three 
years. No am wait injured, but the trans* 
formcr fiulurw damaged wow property— 
mrf tiding our cumpaxiyV computer— cut off 
uur phones* arid left uur 17 employe un- 
able Ui work fur several hours. The* utility 
Bays it is not bable for any of the damage, 
arid the state pulilac-Mrrvki? a^nty sayiH il 
cannnt rjii anything about k**3es from 
power outages. Where can a small firra gu 
Tor help 1 

Aak your insurance agent about ifHH of 
busjne»" or "kaa of income" cvvit rage; it 
may be expensive., however depending on 
yuur line uf huMuiess or kcatuHi Another 
pombk— and a^tly— option Co install a 
generator to make your own electricity 
during a temporary outage ("."beck first 
with your Uml niriin^' f...mmj.^i.wi ;inr| 
power company to avoid any permit or 
equipment problems. 
Otherwi&e. as you 



GETTING STARTED 



Women 
Entrepreneurs 

] am interested in mar- 
keting my *rtw<>rk far 
gn'rting mrtk, note 
pads, i>r letterheads. Where can 1 find or- 
vam/jitiom nr venture capitalist* that can- 
centrate un helping women who urr trying 
totttttbtflfaoalsf? 
Jl.V, Pffiifsmtmik Hrf* 

In ISH*5 the National Awtociatton af 
Women Business Owners and Wells Far^o 
Bank established the first, nationwide prv 
vate loan fund specifically targeted to 
women business owners, 

Tu uuolify. :ti > applicant must have good 
personal ;ifjd business credit histories, twu 
yean af experience in her field, and an es- 
uhk-hnj b.mk .im-unl \ur hiiHrn's.- Fur 
more mformatiori. cnntrtct thtf oswriatinn 
ii - • . <f.r ;T>ft Mi,tt(MIIfl0e-25»qr 
Wdfe Fargo at 1^8^7^7-2444. 

A similar alliance to help finance small 
fin™ nwncd hy women wan announced in 




have discovered, you re essentially nut uf 
luck. In the occasional "act of God 71 
mii&hap* — m opposed to negligent*! ur 
chronic service fallurBfi" utilities do not 
compensate ctusEotnrrs for lowest (whether 
it T s food in your n>fh|p!rator oar file* in your 
tornpultri. und Lin.- state rep d in* on 
.iijt'r.ty ls ni.r ohluied Ui h»-lp. 



March by Women Incorponued, a business 
wiirnf-n'h iiw*inth*h I'itH^-il in SttcTumfentti, 
Calit «md Bank of America; call \Wth 
930-3993 lor information. 

Help * iOso ;ivjiLil*k- troui ihr SiJiiill 
BusineflB Admin LriLnstkia in Wrthihm^ujn. 
wJikh rurii the Office of Women's Business 
Crwnerahip and th* tlfRtv of Minority 
EnUirpnw* IM a ul»pmcnL Tht SBA wlno 
haA 10 re^nnal offia^ annuid the country, 
which in turn operate numertaui loml huri- 
tms inronmtion centers thai offer free 
T.n Lining ami i ither hi-lp U\ ^uirt up curnpj!- 
niesi. Vou can find iruurnjuLion on these 
pniffrsim^ and IpicaJ wn.ter» at the SB A 1 "* 
■ ■ , i , r i v r • i r . ■ nluujiyn or by ealli the* 
B&AAuMttf Desk nl 1^<XW7^722. 

Local D&llvery 

T live in a snail, rural iximmunity near 
t.hrw lar^t' metnipolitan areas, ail of 
which are wrwd by large pttdoge^dehv 
try curapuniea. J see a need Incnlly far a 
■rsui 1 1 Finn providing pwkaiffHleliveTy. 
metL^nger, and courier ^rvicf* How 



"Mistake* binttfu Whih we fawu the 
IHiM8t retiahlp utility ay»Lem In the wurld, 
ardinary malfunction* will occur/ says 
Charles Acqunird, executive director of the 
National Aasuclatkin uf State Utility 
GoaaunieT Advocates iNASUCA 1 ir^ 
Wnshmf^tOT, D,C; fSfffl 7^7.:S908, Tor or- 
diiKirv blips. Icihnsumersl douY tjet anv- 
liiin*E." 

NAJSLrrAa member orgamzjitiarLft moKt 
often get involved tn state-level ratfrflet- 
tau; dwpuu«*, H^htiit^ pmuftitu'd price in- 
mraftcs fur *in\-i\[\ m h-lvpliuiH' -m^'k-l's 
Service reliability is rarely an i^ftue, 
Acuuard eay^. and il. would quickly gel rvtf- 
ulatunA 1 attention if il betanu- - i pr^liU'tij. 
Me ;idda [h;il regulators jrv it nisi li k« Oy ir, 
g^L invialvetl in situoLmtip whrn* uninUT- 
njpted i'li*d.rical wrrvictr is a matter of life 
and death — at hospitals, for instanw — 
nith+T r.hiin mt'i in venie on. 1 . 

If you're unhappy with (hi^ iimipany pn> 
vidiiiK yuui' fleet ritiiy r huwever, you may 
win he able in switch. Legislation to 
deregulate the electnc-utiJily mdu^lry ia 
pending It^fnre ( T on|rresA p and it may ulti- 
niatrly refailL in local nwipetilion anjon^ 
electric oompanieA. ■ 



would I atart this kind of busbeae? 
W.fi, Hiihbunimui 

Try the Me^-rujer Courier AifMjdatioii rjf 
the Americas in Washington* DC; l,2(I2:i 
7KFi-. r ^S*K Kitji in mind, Kriw<w! thn* 1 fn* 
rjrgimtaHtim's focus u$ more on helping 
Tnhli?ihKf irifAm-n^or .turl ^iiirn'i' husj- 
nesses iniprt ive their rruumgenient and up- 
crationfc than tm Atart-upA, ■ 



HOW TO ASK 



Have a bu-iJoewi-rL'ljiUfd i|uewtHiH'' Win] 
or fax your tys^ wriElen yuer> la Direct 
Line, Sntkmb&wmmr 1615 H Sireet, 
N.W., WjwhinKitiii. IM/ 2<m.w^-^hJj202i 
46M102. Or transmit vour quefltkm ui 
imr CompuServe addrww: 76430.1736. Be 
Mjrv to irwludt- yuur ;iddiv>.M ; inrl tele- 
phone numljer. 

Bvcaust.^ oflbi htjtfh volume of Wtter> r 
wn can answer rmly thum that are chosen 
for puhlicauoii Qut^lion? rimy he con- 
di k n«-ri, and writerr< will k* KlKMilifierH 
only by initiate and city. 



MAlL-OflOER MARKETING 



The Rule Of Thumb: 
Timely Shipments 

We ntfi-riUy Ktuii^d a rnail-wkr huflineai* 
uflcring inexpenidve general merchandise 1 . 
White we were setting up 
the busing, we heard about 
n new mailorder rult issued 
W the Federal T^ade 
t -fjiniTiissioQ. What are the 
flu up ml nik'r> for a mail- 

l.ij.HUlr.-.KV All'] a I It n. 1 

am we nM:mi i-i >fi i« ■-- n J r.'i'- 



C202J 326-2222 r*uk far the maikirier 
rule), ar ynu can view the guide an the 
FTC's InternK rfitr: trintflcgrM: 

The FTC enforces a variety uf feaWl 
i ■■•n.'.Ljm>jr'PTUccl«jn lavra. bu? r.h' iijjeriL'y 



The Mail or Tetephone ihrter 
Aferchandine Rul<? waa 
adupted by the FTC in 1974 
iiinj 5^ u|viJ. )jmr| iH'nriHimJIy, 

nnwt rwently in w^raluwi 
wrth the New Yurk City- 
based Direct Marketing 
V.-'-NMiiMh i2U-7ii^ 72771 
in gunernl the rule ivquimfl 
direct-marketine filing lu nlup an order 
with! a +© days <ir la flet the custaners a na- 
scnt Far ctetajwi Nhipment; vtalatkKut are 
punidhabL- by fines ol' up to $10,000. 

The FTC published a free businEsa guide 
to the rule. You can ontor a paper cupy 
from the FTC« public i^ronor nR™ Jit 




that direil mm I its rhxal ffjtfa rntwt rtfteu in 
the U.S. Fflstnl Service. ltn /Jij w*fte Afirri 
.Urrmnri a 3-me]i4hkh toaw of rub* and 
regulation^ is an ftranti.il invesijnent fur 
any mail-cmier bunmem 

A hard copy coats (41 from the 
Gm-ernrrie til I Yi i n 1 1 m < JfFi ce. Super- 



intendent of UuaimenU, Mail 9|np SSOM, 
Wftyhin^on. DC 204fcJ, Tfie nmnmil i.u 
iileo available on computer disc far $55 
Fnim Window Book lac, uf < nmbridgL', 
Mass., U*B0O*S7O-24lfl} or fcr $43 fmm 
i i!' la! ViMiiiu- hiHi-Tiiru: in 
Alexandria, Vk, (1-8»W 

1b provide better aervietf to 

«: i' .(r\ l p 2 1 1 j I ^ i .-IL'i'll 'HUm- 

neretf^ that are oummeETia] 

irj.uk I m | hi lWlill St-n n.'.; 

hag set uu piWaJ business 
rental m most maj^r metro- 
politan areaa. The canters 
offer tree iafbrtnfltirjn on bow 
to prepare nmilings t hut qual- 
ify the knvtttt rate ibitr 
cades and address placement 
an* xmjKirfnnl details-i, find 
the}- provide free clww?* on 

IIihi! pn'fiar.itiJtJn mid even 
an-silt mail -mom train] UK 

The centers ;i3fyi mn match 
yaur computerised mailing 
M .', nh ifi-- hwtal Si-rv'kes sftiindaiidired 
mailing Fi^ tii- wtN.'id nut iittnrrecl or iMiOeX- 
intent nddri!t»fits. Ih find thi. 1 ten W nearest 
you, contuct the Po*tnl Service's Nfllirjnal 
Call Center f l-SOO-2^ 1H Li - or laok in the 
iuLHiiw^ Ki^iun of the ;v>- , i-» \ - ln^-mee 



ADWEffTlSEMENT 



Your Small Business Mentor 



— k i 



-MAIL ORDER FORM TO 
Nation s Business 

Mjjrketinn L^rpjirtrieiiT 
1616 H Strwt, K.W. 

WiidliinfClrm. IK' ^MM^-l'Mi-i' 



Hii&tfuat StartUp ibf * J a 9S + #4 3U 

i r'A, D&i MO uHliTimfi M^ncn^M 

MkvlJlf 



Prtrmy : "Win lir Arm 



CM # 



1 1 1 '« 




Only $16.95 



A his hook offers hundix-tLs oT shirt, ttjndst- jind highly ihiiHLmt^i mirier 

gu hi b>v-ai ijt:n kl v Ufcatb iho infnrmntim you need, Yuu get inatnfit 
juxtiftfi to ufcreetwiiso adviei? on ntarlv 0Vcr> c wmnll bti5im-t^ u inrludin^ 



Cr^alinj; *t dvwirmc business plan 
Getting tho financing yuu o*ed 
b m ivLirm .ind kwpihti vunt4»mpn* 
PudtioninK produdi and marvfam 
{ 1.11114- hij; J' 1 ' iVun'i luv^- 
bud^el ad%i.'rtiiniig 



Tdtmiru: 5 he p^iwer direct mail 
Bon^tvng fuller with nn»jtpL*fisive 
mar ketirtft efibrtB 

Ma^Urtrtn^ ammntirm 
Avrading lt^«il i ri^inb- 



Order Toll Free! 1-888-333-0356 
or fax 1-202463-5641 



Editorial 



Organized Labor's Growing Militancy 



Buanes* won the 1996 dec- 
tion battle to keep control 
of Congress in the hand* 
of pTthenterprise forces, but 
the ftur gpes <m, 

The AFL-CItt which s|K>m 
massively aivi worked inten* 
arofy in All atUitnpt to restart 4 
li Democratic minority ■ jj: 
CapitdHiD«<^tinuc9itejnH 
f enttesg efforts to control the 
nation's legislative agenda. 

Ajs the ewer atary to this 
month's tame exptkiiw, tlie 
labor strategy evolving in 
two ckettdy connected areas — 
membership and politico 

Ttie AKL-CIO, which tradi- 
tionally has left recruiting to 
its constituent unions, tw& 
launched an unpnwtented, 
$30 ntflfrin organizing drive to 
rvjjJenhh the cluindibtg ranks 
uf union members and thereby 
rebuild the political clout of the 
i wi in rial parent. 

John J. Sweeney, the presi- 
dent of the labor federation, 
has staled his goal in stark 
terms: "Reclaim our political 
pppV and Oft& ft to reclaim 
our country* 

That *tatemenE mint* from 
the leader of an o^ibsttkn 
that has opposed a balanced 
budget, jd^rcatijig tax relief welfare reform, interna- 
tkmaJ trade expansion, and modernization of labor law 
white railing for higher Taxes and mnre government in- 
volvement—such as a federal mandate for employer fi- 
nancing of health ir^irance-=in bttitoett;. 

Those tabor stands on critical legislative b*u^ -li^uli l 
alert .small businesses in particular to the realities of the 
labor caimpaiga It I* not solely a battle between Big 
Labor and Big Business or between unions ami manage- 
ment of the jjvlivyfcfllcDTniXijii^ thuy hav<- urtraniat'd ur 
targeted for « r^iniKation. The outcome will affect every 
campsnj; every employer, pvery employee. The labor 
agenda wrvrks against economic growth and on behalf of 




big paveiTLmertt, making it a 
matter of bitiad nutbnjit Con- 
cern. 

h'TliH Ai L i 'lOriKvmb in 
enhancing political power by 
expanding union membership* 
any In i] «■ iirachiiiviritf lisi-aldi^ 
L'iplitn\ tax «ind regulatory 
lie£ and efferth^ international 
Lnuli- |iolidus~ -ail ttf-seeiLud to 
continuing economic health — 
would Viinkh. 

Chrganizod labor s schedule 
for imping hs agenda ex- 
tend* from the current 
Congress to the 1998 congitH- 
sii itiat elections and then to the 
next presidential election. It b 
conuiiiLLinp: more money and 
more resources than it ever ha* 
to achieving to legislative and 
[Kjiitieal tronk 

The burines* iwponw 
Bhouki be juett as agpgssive 
But while i he AF1 A WO can fi- 
nsirw* itis j*c rtivifr* with dm^ 
arul tiiciTivo lovit^ ni» union 
fpq^ibers, kindness has no simi- 
lar mechanism for financing 
the necessary counterattack — 
nonliK* ii wain mm- . 

Im livid tad f j ni ivfirvriHum 
i "n -■ i Li i ni'iipii/i' t.inMi:ii]]jer 
i J the interudfiecl mOitflncy of 
organized lak^r f kjcwh to the 

ivi^nil w rm, ;inr] \ \\^\ iw\ Eojuiri ;hi- l^rilr. 

They <ran H their inemburs of Congress knosv how they 
ejtpect them to vote on trilLs affer^ing Ijuaineiss- They can 
^ipfMiii — with money and jMfiMiiial involvement — orgnni- 
SSmotW committed to mitatairflng the finBeHiiiterfirfae sy^ 
terrL 'fhey can usv « jmmtmify reawHimv to i^plain wtiat 
die n^tonitii in of labor's jx>titical pun'er would mean in 
terms of Jobs, taxe^ and increased government intrusion. 
Thf?y Liin work to nomirawe }K>titie:J cLUiiliituO^ *ym]\u- 
ihulk to btiidnesjit grab* 

Qrgiori^ed laU>r w committing signiJlauTt rt^iwces to 
its campaign in t^rn l^irk the dut;k I'u^iru^s <::iti do no 
less to prepare the rial km u* m"v^ hln a n^v roTJtury. m 



Buirt by engines. Used by norma) people. TA/M HEWLETT 

mLffM PACKARD 




"Hewlett-Packard makes bronzing a meat loaf 
seem like a good idea to my customers" 



- Allen David 

0*rw, Tf» Brafttt Company 



Crystal dear cclors. Eye -popping blades. A meat loaf Iftat 
lasts foe eternity. Heartburn induced nhghimara? No JuffC 
another perfect page from The Bronae Company's HP 
DeskJet Professional S&r&s punter From color flyers with 
brorwe basabeli gloves to brochures on tngtat meal products, 



Allen Davrd can snow his customers 
bronzing is no longer just lor baby shoe* 
Fmd out how the best color desktop 
primer m the business can help yours 
at www hq com/flo/sbprmters 

HP DeskJet Professional Series 




If Your Business Card Isn't 
Everywhere You Want To Be, Maybe You Should 
Send ft Back To The Drawing Board. 
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Chi Aon I kdv* Lj Lc the !n>tit^t architucbp in the Hi J (u rocognkot the func- 
tional Je#i£n of tk*Vi#a* Btiffine»p Of ivum. Orrxy am J Ray miclit he£ ti> differ. 
Roy wlu* oa ii kocaiue it"# accvptoj eve*ywL re he nmU t. ■ -!■ • liutiiu** ( 1 3 million 
place* worldwide, million? rn-irr than Am mi ati I^Tpreiitf. So he never come* up uliorf 
entertaining rlnirit* mil of tnwn <rr dwn I he 

Vita Buirinrf* hecauw tw c*n uir il to get i:*ph at A I Mp >up! aheml everywhere (nvn 
lOtyOOO LratkouX m t rw em aulte a Louiaiflju purckdje AnjrwJfier? W nmL Up. Pur 
ihr control In run ynpr nee* tlw way you want to> flct the Vi sa Bufinew car J, Call 
l-tM.KW[£A. 311 cfft.90, itt vuit «,iitr Atrial I RnpfriciP at wpnr.i ita^WtniallLrz/ 



Its The Control You Want 
Iti The Edge You Need 




tt s Everywhere You Want To Be? 
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Michael 5, Starnes, 1997-98 U.S. Chamber chairman, addressing a recent news conference on 
Capitol Hill, urged Congress to spend the money in the federal transportation trust funds on 
infrastructure repairs and Improvement* that are needed nationwide. 



Chamber Urges Transportation improvements 

Full Funding Backed 



The U.S. Chamber of Commerce is 
urging members of Congress to 
specify in the 1998 federal budget 
that all the money accumulated in 
1 1n- federal transportation trust funds be 
tffjem on improvements m mmsjMjrtation iii- 
IViistmcture. 

"Not fully committing the transportation 
trusl Imtfis to maintain and iinprm-e mm tn- 
IVasi na-miv will lead man ix-onomic dead 



end," said Michael S, Starnea, 1997-98 chair- 
man oft.be Chamber, at a recent news con- 
ference on Capitol Hill. "Our transportation 
infrastructure is the foundation of the na- 
tional economy, but it is not being ade 1 
quatdy maintained.*' 

Tin- Clinton administration promised in its 
Wf.fS \nu\m plan to spend only &!2 I million a 
year from the trust funds on transportation 

Cwitiuiirtl fin Pat/r tiA 



■ Technology 

Poll Responses 
Can Be Filed 
Using Internet 



mbem of the ILS. Chamber of 
I Cunuiwra? C5tn mnv respond to The 
Hu&inps5 Ballot, the bimonthly poll of 
Chamber membans via the Internet, 

Previously, only the mail option wa> 
available. 

lb respond to the member pll via the 
Internet, gi> to the members-only section 
i if I hi* c'hiimhtjrV World Wnli Wi -i >i?r 
The address* Is mrw.\tirimtithtr. 
Qfgtmmtb#rfpa#imir&.ktmi. U*e your 
member identification number to get 
into this xrm of the Chamber *iti?. (If 
you don't know your Chamber ID num- 
W,CBlll-8«M54^e71W 

The part <if the Ctaunbrr *Llr nixm to 
members and nnn members alike is Ht 

niLLtiiM] oil chamber activitir^, the orya- 
ruction's position an legislative issues, 
and details about the busmen fede ra- 
tion V program* and service*. Much of 
Bin information fa aptfatri daily. 

Ln addition to responding to the 
Burinefi& Ballot, in the members nly 
section Chamber member* can view in- 
depth information ihl The federal a ti's 
policies and i-h---: read article* from 
FAr Rti*itt*s* Aditotitt*: find the ad* 
dresses telephone mtmhens committee 
:is Moments* and e-mail addressee fur 
their repra&ertlatfve and renaumt in Liie 
ChiimberV 1987 Oittytrxxitutal Hvmi* 
h*t}k; anil vfpw unnmincttnh'nLs of ii| loom- 
ing Chuniber events 

Alao included on the Chamber 1 * tern? 
rage i* [nfennatto afjoui the Blue Chip 
Bntnrprtoe Initiative, u program thai 
honors hTEudl-buKiTii^ imypW who have 
surmounted significant challenges on 
their path tnswtv>- 

The initiative, which kicking off ftp 
eighth year* k sponsored by 
MjLssMotiifll— The Blue Chip Company, 
the l\Si. rhamher, AVifion'* Rmittf**, 
and "Fim Humms*,* (fhr program and 
application details, nee Page 37 in the 

Yew 4!aii reach the Blue Chip informa- 
tion directly by going to mrtti naliuit* 
hiuti m a,**. * NT 1 i 1 .' tytirth i/jL httitj. The site con- 
tain* pmflJefi of the four IWi national 
Blue Chip honored aa well aa an elec- 
tJ^jnii^Enuil address ;mi3 ftOO number 
for more information cm the program. 



Tax Reform 




Mirtin A. Ftagilia, Uw U A P i a macr'i vfea pmident and chid mmanrtt it interview*!] it 
tiie Capitol by a tiMwn reporter v* tht emd for reform «1 tht federal tax tyvtm The 
tetertfiv frtfc |tfa» hi «*ijim*kHi wtfch an April 15 rally Read by fit* Menu ftapubitoi 
budmaipp lackHftafi Speaker New! £ie#rtd> pi fl«ffta f Majority Leader Hkkart It Armey 
of Tesui. and Mjjonty Whip "fern PeLar ol Twta*. 



■ Town Meeting 

Climate Conference Slated 



The ILS. Chamber of Commftire will 
hoest a town meeting June 9 via saLi>l- 
iile fin thr- ^ 'liME.ni ;ii]lninL«tiTi[Lon + s plan? 
I-. -ijjn m I riited Nations agreement <*ti 
mlucing the of ftaik Bu^ini^s 
leaden* believe ^Drnptiiince with Mm 
agreement , « terms could reeuh in rlruatk 

;i«|. [M-.h'r. iili-t ^\uKXvV ^'-Hi'imil 1 ifJiilUlh. 

The meeting will air from 2 to 
U n.ni. Eiiwti'ni tune fruin The 
Chamber** Wa« h i ngton, 
D.C, headquarters, (For 
more information riMMtl tin- 1 
meeting or to locate the 
d.fWnm.k ^it^ neiire»t you« 

Meeting parttt'i pun ts 

: ' I"' "''"i ! " mi'knli" 

Eirp. J*ihri 1> Liinm-ll. I 1 
Mich.. ( Hiii»V fU'jHJhlU'wi 
tjkrv. George V. virtnm-idi. 
and Dean Kleckaer, presi- 
dent of the Americun Farm 
Bureau FiflpiiiTjcjn. 

The Chamber w pan of a cuuliiiun uf 
btiAine^ itibor. agriculture r and public- 
[Hj\k$ [>rRMn«Hitio]i> tluii ^rt* ur^in^ thr 
ndrninistmtion nnt In ^ipn th^ ap'^i'mr-nr 
00 ^tuhal ctimoitfe' chsinge i which wmild 1 u- 
li.^lly Librihi^ 1 

The agrwment, in the Torm r>f n proto- 




G0i> wtjulii he pint ufa |9|e Klf. ttraiy 
wigntid by the wt>rl<l'£ largest industrial 
izetl nations that ealJeii for vtiluntairj re- 
etuctfera in the una of finals int'luiJ- 
in^ ^i.-njin^ lijuI nil. Tbr miui'Lionti air 
needed to cut greenhuu.se ptst^., which 
aome JwientBto say catLse chants in the 
Earth'* dimute; other *cienti*ts fiay 
there ]-•= n» concluah'4 link he- 
MAP atjioiifliHiljl tfaws anrt 
gbkhal climate changes. 

The agT-r^eiiM'SiL is ex- 
pected to be signed in 
llecemiwr Lit a meeting in 
Kyoto, Japan. Sltfittt^ry 

count ritr> Vloldd llJl 1 . r h- 
:ifiidi' Uy tsir^els :4 rn I 
timet ahlea for reducing 
the use of fcu&il fueia to 
VM-i k'vels. pnrbah! a \ by 
2010; Ike date has yet to in- 
ftnalixed. 
Tlie Chamber and Bthetf 
,n'iiu|- - iy " 1 - ; i r -urh r^duftions, whtch 
wtiuld probalily lie iitUitneil in the United 
>L.il"- iljhsuiil: !h" ir]i]!KL.^li..ji i.i'j I us. mi 
baK^I pner^ 1 14» niiui'd :u ilj-coum>fTiiff 
use. cfiuld ff^ult in the Iosk rsf 
pWH i.Dchi 1 S jnliri Liriniiiilh anrl ivdmr 
tiie domestic pcAKl by 2 to 3 per- 
cent by ami. 
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Business Victory 



Chamber Helps Sink Labor Order 



I n i n i'T', lur i i i- in th>. 
I Hint on udMiinisiruitun re> 
cuiuly bucked away from 
plans if 1 tftHut? um executive 
order mandating that federal 
apeneioH consider awarding 
falt-nsJIj lur n 1 1 1 1 i-nnsmwtiuh 
prujpcts to untonked firms. 

The U.S. Chamber of 
Commerce led business in 
ttprraing the proposed order, 
which would have required 
that government amende* 
consider entering in 10 pro* 
jeeMyfmr agreements- with 
eunLrartorp working on con- 
fttruttion project* that 1* 
or»we federal funds. 

Such agreements set the 
wage^ benefits, and working 
■-'Ji^ii tiorts a contractor wit! 
provide its workers. The 
ajireujin-ins ;d*u iMiiilU n- 
■ fisuv WMj-Ui-rn, including 
nonunion employees i.i \v-\: :\ onion hir* 
ing hall before being plamj on a job. 

Intend of issuing an executive order, 
the Wliite House now plans to isfcue ihe 
4tin-i-ii\. n i?n> lurni of a mcmoranriom 
of undemanding An executive ih-i U-i- 
carries the fcjra: of law and is in effect 




U.S. Clumber Senior Vke Pmldertl Bnice Jasfe-n irsttftaJ r*t eniJ> twfar* 
U» 5en»tv Lab<pi *nd Herman Rfriourt** Camiurlttp 4l>out ccKittrtti with 
Ptt'ikfcnl Ciintnn '% pr-nlKuM ciKirtta ardw that Would line in fffact 
rM)ilr*d unJofl-orly c&fitricU fof federally lundtd toitstrurttan projecu, 

unlit a president revokes or modiffe* it. 
A n^'siuinmflLiiTi e*pire4 when the blu- 
ing president leave* office. 

Bruce Joaten, the Chain bexV senior 
vire president fur membership policy, 
turf lifted April 30 before 4 the Senate 
Labor and Human Heaour*?* Com- 



mittee on the effect* of pro- 
ject-labor i^rmnnenK 

Said Josten: -[Theyl MB 
ittppra&& com petition Hnd 
drive the price of federally 
funded confltruction project* 
I sky-high/" He cited a study 
bv the Employment Policy 
Found at jon + w Washington,. 
IXt\, public-jioticy r uranism - 
tion P that s^id the agree- 
ment* wuuld east taxpayers 
an extra $4£ billion a year 
Contractors on federally 
. funded L-onMrurUuij jnli- ;J- 
I ready must abide by the 
I Item Baftoii Act The tar re- 
■ quires worketM \o hv pmd .u 
I Iim-s1 th» j pn.'ViiSliiiLr ujii-M'- 
UHually the union journey* 
man's wage-no un urea. 

M The iidmimaimtiori should 
work to mjmre that all jiov- 
«mment contracts 
awarded to the lowest bidder, not the 
hijrg&it campaign contributor/" Jos ten 
tolfi the latair panel, referring to the 
AFL-CIOfl MipFXJtt in LiWi for t'lwi:..i 
reflection and the Denization s $86 
million effort la an spat pro- business 
tnelntiers uf PattypttftK. 



Big Win 



OSHA Policy Negated 



of 



The U.S. Chamber 
Commerce scored a big: 
legal rietory for bimineM re- 
tomtiy with a ctmrt ruling that 
l"^' 1 !^ multiple penaltJifa on a 
company fur violatiiig n ^inj^e 
workplace safety or health rtde. 

TKv i h^upariorud SafeC> arirl 
It'-allL Aaininisii'u'Nin, wliifh 1- 
Pttt cf Use Uii tfepartment of 
Labor, can line firms fnr vtolit- 
f- l "rLfi uf thr l»7« Ori-Lt|i;i:u>iial SjjMy jirsd 
Health AetV ^■neral-duty clause. The 
^Isuj»e sa>^ earh empluyfT should havr u 
■afeaftd healthful wmr'k| ihn-r- 

But Kbiee thi? early 1990*. OSHA has 
"«*ed its penalties on tb* nmaber of 
workers exj3o«ed to a workplace hatard 
ih'M n>is]r t -r| in .1 ^i'MfTid-<lviry^'3.j!LH' vi 
oliition, "t*bir5 penalty practice wa* imple* 
mi-Mt«l even rhmju-h C^n^n^ prtixidr-ct 




15! !•!.■ liLU I'l.p" ;i | li^milllV| |ri«- 

of $7FX<W0 far a violation of the 
general-duty clause. 

The CAamber'^ law firm, the 
Notional Chamber Litigation 
Center fN( Lr • in led that 
tJals [Miliey wiib M qprreginiis ,p «nd 
challenged its legality In 
Stertturji of Labor 
Arradittn Corporation, u catse 
before the U.S. Coun pf 
A|>pt«alti for the 5th tJj'rcolt, In ,Vew 
Orleans. 

The "»th Cireuit responded with a 
timinlmou* decision ihut "the (Itineral 
Duty Clause (»f the OSHA Act unum- 
biguously provides thai the violative 
| tuizaniuLisj condition, rM the employe, 
to the unit of promuticin^ 

The Court nf Appeals 4 mUng aERrrne^l 
a September l&Sfl decision by the 



« h i-LjjjjitioTtifcJ Safely and Health Review 
Commission that struck down the 
penalty jwliey 

T'im f'' l[lk riii.^]..n i> tin JiidofieiHlcnt. 
prettidwitially Appointed entity that udjn- 
riicjttgfi dwpiile^ with OSHA^ fn its ml- 
ii>i!> l!i!' '.'■•'Lii!iki->2-'iiL I j 1 ; 1 r Uu- Mift'tv, 
and health act doc^ not authorize asses** 
menl of multiple fi^rialth^ for a winkle vi^ 
oiutkni uf the u*»nt' ra]-* hit v clause. 

The commiHajnn had nded tht ^ny on 
tw« In Ofw-r IJiSH A fined Arcadkn 
Corppr for a 1992 expkrtrfon st the fimf* 
Laike ( !bar]e^ La., fertJHier plant The 
aj^fney imposed a $AUXti) penalty on the 
ctjfnfikny for violating the general-duty 
clause. The agency thon multtpllerl (be 
penally hy tlnn- 1 1 ■ ■ ; i 1 • 1 • ■ i -1 -> I'vpn^n! [m 
the P3cnkviiim» for :i (In** of S4.:i' million. 



haid Stephen A. 
pr™dent of the N T ( 
eouHa hatif told \h 
that It cannot Igi 
lin-ssiHt intent of V 
errtWrwmflrti pottctt 



I l-'|-ijirriMem 

» clearly ex- 
in devipJoping 
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Commerce 




U.S, CHHHKt S*CT*t*f ¥ WittM DllfT 
ipoke twice recently to bu&tncss leader* a1 
the U.S. Chamber of Commcrc?. Oatey 
dUcuiMd tnrit between the ILS, am) 
Mil with tko Ctmnbn-'t US.-lndla 
Bu^mrc? Council and tilted abaul trade 
tames kfiTotWtt^ South AimtIci and Central 
America with the Ai^ociibqn al American 
Chambcra of Cammerto w Lilin Aiwrfea. 




Product Liability 

Nears Senate Vote 



curnrjanie* wilh filler than 25 employees 
uml for individuals with n net wmth of 
SrMMi.f.RMl or less, the cup oti pu nit Eve 
damage* would be the lower of $290 B MX) 
or two tinif>s the coinppnjftUuy damages. 

■ Limit, for ■ 
defendant* the liability 
for nonecoiiomic tkwii- 
ages — pain and suffer- 
ing — to the percent- 
age uf reK|j4Ut^Nitljl> 
fur harm to u victim 
;i- n. fc r ii.Hl to each de- 

■ f'lrUV Fl 'V . fill 

. statute of ] imitations 
! on bringing u pruciurt- 
| liability siiiit KUrLinjs 
: at i hp lime the victim 
1 dusenverort, or should 
R-w.r.h.. ji ih< have discovered, the 
jiroihici.uahfeUtvbiii injury. However, no 
suit couUf In. 1 consid- 
ered more than [R yeare after the jimd- 
ool MM first delftered to a purchaser. 

■ Hold victim responsible if their use 
of rfrupp- of alcohol wan a mnjnr con- 
tributing factor to their injuries 

A U|.nirt.iKtri prnduvt-JfrthiMty bill wa# 
apprtmd to March um by wuw of B9- 
40 in the Senate nnd !iofr«1ott in the 
Hou**\ but President Clinton vetoed the 
mwHuiv in May tflSM- 

Ask ffutir twrtntor* to uttpport thr 
PrrHtwi-Lutiiilittf Rriunti Act ZhW tftr 



The p.fL Chamber cif Commerce J* 
urging the Senate to paa* a measure 
that IWMJirl replace The current patch' 
..e -"ii -!,-,%' prvdut-t- liability law* 
with u single fcfli>ni] isUit.Lit^. 

Th« Chamber ha* 
been doggedly pursu- 
ing this gojil fur hhh* 
than 13 years. 

The measure pend- 
ing in the Senate, the 

FVciduct-LiaMHty Re- 
form Al'L 15 sjKniiffirtHi 

by Majority Leafier 
Trenl Lott of Miifsi*- 
and by Sens* 
Gorton. R- 
Mqtk Ah hero ft, 
John McCiu'n, 
ft -Ariz,, and Spencer 
Ahrahjim, Fl-Mich 

The Sell ate* Com- 
merce, Science and 
TtaiuepQitatinn C'snimittee approved the 
blO May 1. artting the atage for an eg* 
pt*cted Juno flour vote:. 

In eptahli.4iinjr a uniform federal law* 
the letfistatinn would: 

ft Limit the liability q! retails* ami 
who balers for the sale of defective 
products. 

■ Lutiit puimivv .ULm.s^t--.— i ii-.-. 
svtoml beyond the amount awarded to 
WqwWliMl vietiiiw for bit wap^« meet- 
lea! casta, and pain and airfferinjj— 1» the 
VT'"dU>\ .,i .Wrm.riiH) ...r Uu. runt - 1 li- 
amount of cotnpcnt^torj damspt^. For 



soppi 
:-l,i.j.. 

K-Mn. 




St n Sladf Gorton, 
main ipon»r of a 




■ Workplace 

TEAM Measure 
At Key Stage 

The Seriiite is 
being ur^ed 
by the UA 
( 'IwiinlhT it!" < 'uin- 

meriM to take 
quick jicu'on on u 
bil] that would 
alluw rruployHj-- [w 
establish em- 
ployee tpam.4 to 
examine various 
workplucni iawiits. 

The irn.N'L«un?. ^jjmi^Dr^H f-v Si-n. Jim 
M. Ji iioi rls. R-Vt.. Hitd titled the 
Teamwork for Employeei and 
Managennyit Act, identkal to the leg- 
isblUon anpmvcd by the Sennd- ktrT yeur 
and by tW Huatte in ll^M. E'r^ideni 
Clinton vetoed that l^irislHtion bfeBt ytfflr. 

JH'jVd.x" InlL S. li L i r> , !im J [fc simihir 
Hi.'.l-i 1 i^M'^iirh . Il.lt ihM. ^Mrn.Hi^riv| n,- 
Rep, Uarri* FawelL R-Ill. f would 
[intend the 1935 National Labor 
Relation* Act to Jet nantinitm employers 
efitablLsh aelf^liracied vmjildyee tftarfw 
to address various wurkplaei* ksia>s irn- 
p^tliuii to Dinpluyerin unil Tiuuiu[gvj a & 

Thi^ Haiuie ana Setutr rtieistOTt wre 
(OtwdUcfd in i-esfmnse to tateras^tkHu 
of the 1035 luhnr law made by lhi< 
Nattoitsd Labor Helatioiw Hoard, which 
adminLst,t?rs the lnh»r-re]alioii& sitaUEte, 
and by the federal courts. 

Tlws NXJtfi anil the wnirt^ have ruled 
in lwnt yearst tfkai the l £ .tsfi taw make* 
it illi'ipil fur «m|>lL>y»4 teanw or ^mimit- 
teea in nonunion huisineHscH tti discuss is- 
Huch a^ scheduling, work asssign- 
menta k health and safety muttera, 
irainiiiL', join desenpl ioriH, and work 
iuli^, The TEAM Act would overturn 
those ruling:*. 

Senub' !n;?iori ..ii i h«- .N-ftWd* hill hhlM 
came as early jis mid- June. SupjMrters 
of the measure are f*x|K?ctin^ a filibuster 
on Llit* lojtdsiiilJoN. Pri^(rt^^)^'^k1> uf the bill 
would need 60 vote* to end a flubu&ter 
and to firce a floor vote on the mcra&urc. 

Dcftat of ihe TKAM M is | top prior- 
icy of organized Ij^nc 

StrtfWQ, ivinwrimtr ffrntm-ivitfA rfw-jxinju 
hy hnniMH* i# r*#rtitittt tu win m^wu til 
Of th\ It'ijiittiitiort Dfal thi: CofHtid 
Mt'Uehhixmf at (m) m^VM fo mrrft 

titotrx (o tKtts for & ttflJi tihd fapnwuta' 

f,ir'i a U.n'u-yfitiitvw' H.li f> f J 
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Action Needed 



China's Trade Status In Jeopardy 



Tile U.S. rhumbs cif Cgmmwce is 
continuing to uutline for Congress 
the importance to U.S. burineases of 
iiuiintajfdntz normal irade relnrmah with 
I Vi.filr^ Kt'|>ulilk' i.i]'("hLmi_ 
The Chamber is expecting s battle 
soon in C'ungrusw uver whether mo^-tYi- 
vured-nuliun trade attitu* far China 
should Li*? renewed The trade status le 
routinely granted to moflt of the mtiom 
with which Lht" UK Lnulf-sund mm. - imi 
eonfer special trade privileges. Without 
MFN itftttii, however, a eountry's cs- 
porU* to Ainmca Liiuld be aubjert to U.SL 
tariff mien of mare than 50 peitEnL 

The* Chamber urpng lawmakers nut 
in bliu-i-. nt iji'Li". intension of China's 
MFN Matn>. President t'lini.iii i- i'.v 
ptatttl 1 9 ffupporl MFN renewal befbtfe 
the stxttulory <k a nrflinp of Juxii* Thr n* 
newul would lake effeet July L when 
China":- current MFN trade *Ulu# ««- 
piim. 

The Chamber L* strongly advocating 
Uuil MFN atntiM for Chtna he extended 
without ecmrlitioiiR un-fl is reiterating iLH 
fUjjjjuj-i for |irT in;ini'iil esU'Jisioji ut" tlat 1 
Uwe status 

Sum* triftlftbma t?r ( frgfttti have pro- 




Mped that rvHf|d rrf MFN statu* for 
China be delayed or that at lie granted 
nnl> iW ji ^Jun't wm— six month* or 
Jew — until the impact of Uu» transfer of 

Britain'* island colony j* being turned 
overifl China on JuJy 1, 
Other lawmaker* are t hwalftlJag to 



International Award 




d**ny. reiHtriut H or :*uapond 
China** trade » la tut* on thu 
basis of hmnaTi*rightfl abuse* in 
China urn I over coneerrw »lnnrt 
i " ] l j u u. ' &= treatment of lluntf 

Although authority torgnucrtr 
ing — and jnenettitig — MFN Mu- 
tu* to countries rest* with the 
president, Congress can pass 
legtalatlon tf> deny or restrict 
the i radii .status. Lzra'tflakL'rs 
h;i vi- uiuil An ti; ^'i— iji) riuyj* 
from the trade-stain* expiru- 
ttet dAfas— to MFN. 

While I hi f "I umber llImi is 
concerned siheiut Ch Inn's 
hcimHTi-riuhl^ al»u^ fittd llie 
1 1 • i - 1 l: Ki.uu i - - m f . il . .iut^:nl * 
fhtu denymp nr Rjstrlethyff the 
nowiry s trade statutf would 
hurt the force* in rhina mnut »ym|i^ 
thttir |a political and trade reforms and 
wrjitld hurl LLS< eeonoTTiip int<*ne^t^L 

f w// jp/rj//r fotimtiikt'w tiu\? itw/r thtatf fn 



■ How To Help 

Flood Aid Needed 



lliti IAS, (*hamhe^ of 
would life- tii help 
ne**e* danu^d bv the recent 
i Ninth DokuLa may dn so hy 
*g to tin- linmd Fbda Itegifm 
{i-L-nVfTV l-'urnl. 
The fund waa establish"- 1 [■> :h- 
iin-iirrr NmitIi I ».-.!■ i.^i Ah^ociatirm — tfn' 
dtat^ 1 !! ehamher of corameree — tti eon* 
junction with the Grand Forks Chamber 
of Commerce. It will .i ; •* (irund 
Rirkw nrea^ hiudne^ that iww 
dtUTLij.'.'-! iMni-nvvtH] hy \hv fli.nu til ili m| 
tb lied Iliver. The Grand Fork« eham- 
ua» alffi damaged 
Tta eimirtbut^ tti the n^llef effort* mall 
eheck» i^yublc to the ttusmesa Keem erj' 
Fund t<i the U neater North iHtkoUi 



1 : 


li 


herw of 









I'oriLn 



Am 



l Pi> lio\ lii^mnrrki 



llrinatjoni! rmi be* denJ|fTTnted for uae 
by umalJ Iiii-m^-^ in the Gmnd Korku 
ix*fD*\n or l i> lh« tir.ii nl Fnrk* (TiiUiibt^r 
of (Vmaae/vt'. 




U S, ChtirttMf bl Commw« ^wldtirt Rlcfcart L U*bet. rtfkt rwehn Ih* FWrfcil d tte 
Ewtriata Award foot A. C*mpo*H f chilnrt« of Hm* Am*f«iii 9u»ki eS i Coindt of 

thi fiorl CMufHn. tetbM *n (wwjrwd rtc«rt(r fc^ !*• ctwi^ which ripmnti man 
lli.vn 700 U.S. Arm* tarn* Iraiiw** in tHe lid<B* Ei*t. fqt bri M (w«ft»itdSiii ™tnb«liom 
to U.S. 4nt#rnti In th* Catf." 
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■ Transportation 

Money In Funds Needed For Roads 



' ''minuted firm Fftgr lA 
needs through 2002. The accounts H 
Issue are the highway, airport and uir- 
way t inland-waterways, anal harbor- 

JMaiUh-NiLMCI- IP.IM fliJilt- 

The four trust funds together collect 
more than $30 hillion each yew through 
*uch means ay a I ax tin mutur fud*. ati 
airline facility diaifc commonly known 
us the ticket tot. and aviation and watcr- 
fuel and cai exciiie t*xe& 

While aome money in the trust fundi* 
baa beim spent Btt transportation ita- 
I iy ivometits. Congress in the part, has re- 
fiued to appropriate all the money col- 
lected despite the need for 
infrastructure repairs. The surpluses 
have server! to mask the stefc of the fed- 
eral budget deficit. 

While lit pruss time ! " r u r i"-^ hao jvi 
tfij pass a budget trill, it was nuL ex- 
pected Ui call for uding aQ the money in 
Lhv trust funds fnr tnarapoitotlon. 

Group* thai joined the Cham her at the 
Capita] [till pffia conference included 
the National Gaveniure' /taroriabnn, nr> 
LTLLraiz-i] |:thor p stale and local jrova la- 
ments* and other buimestf organization*. 

Known collectively an the Coalition fur 
Till" ST — Transports! ion Revenue a 




U.S. Chamber Senior Vkit President Bruce Jastin, lefl, and Ccrv 
Edward T Schalor, ft-N.D., drMirts legislative- cffarlf to relnau 
money in the federal trirtiportaUon trwi hinds to the statat . 



Usr.»d Solely for Transportation — the cir- 
uiiiimiktion^ way that tht? revenues col- 
lected fur the truRt fund*, can support 
funding levels iff $26 billion a ywar fi?r 
highways and Sfi-S billion a yi-ar fur 
rnass-tran^ii program* Ihivm^h 

The U.*S. Department of TfcanHporta- 
Liun hjas IdercLifirtfl iinm- limn frlfifl hillion 



in wi|iatal need? fur air 
ports, highways muss 
transit,, and water- 

" Congress must 
kwp it commitment 
to the American people 
to owe their tntris[ nuta- 
tion taxes to fix trans* 
|inr! iition jirnhJorrks/ 
Miiil the Chmiiber's 
Stamps, whu is chair- 
man* pre?id*!nl, and 
CBOot' M.S. (triers, 
a trucking company 
based in Memphis, 
"IV nn. 

In a related matter, 
the Homo* waa ex* 
petrted to vote in May 
•in rfiglfilation Apon- 
fiured bji Rep- Bud 
Shatter, R-I s a. + that \ii mlil ivun..vi' il:e 
transportation fcrost funds from the fed- 
eral hucJgi-U 

The nieajAirt! would pmhfliU tin* up** of 
money in the federal trust i'utnk tor any 
purpo^ oLlier than thr^e for which the 

UL\i'> Wl-fl- i-ulh-i li ll 

iSee Oie ltJateal story mi PiijzE- 7AJ 



■ Constilut ional Amendment 

Tax-Limitation Measure Fails 



Ahusriness-hacked meagre thai would 
have mjuired a two-fhml* Jciujority 
of Coii^r**^ Ut raise taxes wa* rle£mted 
in the Hdum? La April. 

Despite e\"irience ihsit the hill would 
prr»mcni' a hi 3 altJuii^ eeunmny and iajecl 
fiscal dt£cinLinr mut Lh? federal budget 
process*. !W House KuwmMkor^ voted 

agtiofltlt 

The vale un the tau-lijnita'ioii ;uriervL- 
fmnt to the Constitution SS^ISH) in 
favor of the mi^wure, hut coraMitiitlonid 
amendment requite a twu-thirda vote of 
Confrn-ss to lw stmt on Lo that stata=i fnr 
rir imition, Thirty HM^hT ^^f the 50 stati** 
must approve amendment to the 
CunslituLiori. iSee ho^ your ivpres*nia- 
tive voted on the tax-limitation arrwnd- 
ment on f ^sgw 8A and 0A. > 

lhrtiN k pmjmnriiL* «»f Lhi- aiiH'-uli in-in . 
which was stroogiy bathed by the UA 
Chamber of Commerce, needed 282 
vote*. Senate approval would havt- 



reqiaired the wipprjrt of {17 <rf tfce 
JJJO setkatoi-s. 

Tin- H"usi' v^tfl "ii Ajifil W lhi 
tax- fi I injf feidfHM for millions of 
ArnericiiTis- 

In urging approval of the tax- 
limitation amendment, Bruco 
Jo^n-n, r.h. 1 i 'liamhers m?nkir viec 
fn^rideiit for memhefrhi|i poliuy. 
Siiiti in ri letter tn H-ut-i l lL .\ i ■ i ; i - 
ors: "The [umendment I i-.m - - 
("ooprc^^ and the president to 
focuji moiv ''iiP'hiil.. mil -hnunatin^ 
federal upending to balance the 
federal budcet" 

He added that Ktate ^ufienuajtir- 
Ity vote reaiLiirement^ for raking taxf* 
have proved effective in limiting spend* 
tnjff jycrottth. 

According to the H^iiUt^ Hpunilatioji, 
;i pulilk- policy organization in 
Wadtnn^ton, D.C^ and the (Tongm^ionaJ 
Ii. - hi -Ii I. --, fn-r ■ :L|-.Lk. --i ■ ihnmi." 




Mairt^ra A. Rpgafij jal the dais^ vice pr*sklert1 and 
chid tttofttiffljit tor th# U.S. Chamber &f Connnef cc p 
urgnl Cotw ei* lo cut tjwet^ reform the Ui 
anit pant m Ui-JjmitatiiHi amertdmenl to Hie CoitilJ- 
*t i rally in Irtinl of lh« White Mom« Aoril 15. 



fpruwth rat*^ fmm VM1 Uj I WE averii^efl 



to-lhriiTatiria 


mints higher in slat** with 
uVtf than in stAtefi WmaUl 


-nrli Ijiw^, and i'att fc > 


of government 



^ 1 1- ndipg averaged 9 percentage [xkintu 
lower in twx-limittttion fitatef* than in 
stiiien witiioi^s tdcta limit*, 
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Meet Transportation Act's Deadline, Chamber Urges 

Cougvew Asked To Reauthorize And Improve High way Muxs-Tntnmt Law 



Cungn.^*]vpii]d meet 11*97 atatuuiry di'jadhm j for i^auLhuriif- 

Lhi- nation's nuijur transportation taw and u>nvrt of 
the pirihlems with (hr tow wlum it doe* hi. wiy? rhr T > 
Chamber «jf Comment*. 

Congress muit rewrite the lundin^ law fljr hiuhwvy and mass 
transit, thf 1M91 Intcrniodril Surface Transportation Efficiency 
Atit i JSTI-LX hy Sept Ml 1 MH7, or rlir-h* will rm fwfe-ml money 
for transportation project* for tin |j?n-al yuar that bt$jin±; (Jrl 1 

In addition, the Cluunlier la pushing Congress If) rtnismlinp 
ilii! net to provide greater flexihitity for state and load 
£uvi-rtiment» in determining Iww and when* Fund* will be -[■■. 

"Si 1 1 no nhhr hi^liivoy 
Pribram* ami puhne^ i' routed 
uoder LSTEA fam resulted in 
s*'riuu!? ^hurt- uud lung-ran^.' 
problem^ thai should be 
iiddneflflad hy Congress when it 
rewrite the program thin 
yonr" says Sally Jefft'r*un b u 
^ra^iie-polrcy mniio^ej fur 
thi- U.kChainki 

WhiWlhefiidern] 
govornmimt provides funding 

Ihe upkeep nf Approximately 0BO.OCM) mile* of roads. *toie 
"^id total govemnikMiiw rnwn almost ill of du* 4 million ndlea of 
public muds ill the United Stuliy, including the IntersiJiie 
Highway System. The federuJ government owns arraritrolM 
pMrtvril— iir about ITQ.fNH) milts-of nJl nrnth, primarily thw 
ih national furvtflH and park*, 

ISTEA provide* fmnmiai fu^iylano: to states fin 1 the 
GJfUctiudinn And repair ofaomeof ih*< ruitionWoiuttliniiKpnanl 
ftftdfl The 1*10] ortautki^ 

yours in five hmud nn^rorri urea, 1 ? h^hwnvN. nPw tnin^t 
highway Kftfctj; truck safety, ani traasporbiuon rcffioittu 

h made, many nonhijjhway projecU, nurh os pn^ranw U» 
prnted wi'tUrnd." and Ijj prt^'rVhirtiwni: dunhle for 



r law established 
i -I funding u> 
K W i-rniJ-- 



"Some of Ihe highway programs and policies 
created under ISTEA nave resulted in serious shori- 
and long-range problems that should be addressed 
by Congress... " 



highway ruitd*. In jkidibion, thf mt 'jwmapp made it Musicr to 
< r,iri^ti fc r fund* typically spt-nt ui\ liiflhw,ty*c to m&fts-tnffltft 
projccta. 

Prograins Covered By The Law 

Arming [SI'EAs o prrtgnirus nre: 

■ The Nattnpuil Highway Sy^teni kNRSl Til 
the- lril.OWMnile Ry^U'rn and ptuvidiAi sub-Lii 
imprmne line- n^idn in it The N'HS inctudeK th. 
IriterHiflto Highway Sy^trm, uKmn nnd rural pnncipo] artonnl 

rxurU tin- ^li-fb-n.-n- 
Ktmlegid highway 
ur-l-vMirk. pind ■rtralejne 
hi^;hw« v ivinnsHtavft 
While ll* XHH .wm-uuhLs 
for ftnly 4 pawn t of tatal 
UJSLnuid niili agt. it 
i\imi'P 40 perxx-nt of all 
iniffUv 7-1 1 w i wit nf 
commen-inli truck traffic, 
arid SO pen\mt oftiHiri.st 
tra/hc. 

In HddiT.inn, ISTEA pnivjdfd separate funding pro^nnFi^ to 
com pit' tho intiTHTiUi?' nyhtem. <r> rt-irn hurst' stiio^ Ieh 1 wiH 
of m[eivLitj< nsutt^ I hoi wm> constructed wit h sn^U- funck, and 
to rrtiohilitntr-. iwtm, retfurfuciv and rvconcftruct the mteFtiiu- 

■ Thi' SuMoLvTr^iisportolioo Pnjyrani (SIT' Thi^ pn^nim 
corvi^tJji of bkick fErant^ for out by stau* lokI loculu k> 1o rvpoir 
nud.* und iirid^« ond to Nuild nutN.H.iiiirs^jt cnpiliil pmn^lN 
l^TEA nx|iiim^ thai 10 j^nrt ot STP fundi! be red*crvwl mr 



— Bally jBllersufl, 
US, Chamber 01 Commntcc 



30 fh>mcm I h 

uch 04 historic 
l StitttM TO r^nuired In 
iTH'UijpoliUUi jinw with 



sufety Mttolrurtiuii piojrtt 
tra Kijipiiru Liio-n-enhuna-nif n t i icfc r 
pn?s*-ri"tUJiiu him] iitvh^ilop.;^! rvsj 
alloaa.- :OH>ttn'r f«irti.»n of STPfuiW 

p opditoi nf more thun mjm, 

■ The ? 'on^iijri Miti^itifm und /W Qualit 
'C.W1AQ pruffratn. TJn r pniirrjim rlio'Ll^ hirwE.- Wi^Me 
rnin>fporTiiTiim pra^ttri in Jln-Ls^ l.hut do not rni.-*-t f.'leon Air Act 
«-i.in4,iH- 



In 



■^emmT 



Restrictions Complicate Administration 

!SlEiAiTLMU>d 1m ronjirT fundiOii cwU'KofMjs- — lTH'luiinur I-'mjj" 
cote^jnt.'s LiUt-ndp.*d Lr; pruvido tfreator oi|uily m tiw distribuljoji 
tifhighwfiy fund-i JinnHtig iht ^s*iti" rt < — imd a vflrii>ty of sroaJW 
funobin^^iti^pnr.^ Thf > k^inlfltinii imjnj«-d Acoinplmit^ .irmv 
of iiitnicm\L'Tisur> fundaii^ rerftritfiaai. 
TTkj IS*91 law w^h jnti'iuJ^] fallow ^rtuiLcr flt'xihiliiy m the 
t\f Mfutl hi#rhwn_v fund* and Ti> rjvp stntr< ofljcmk who 

Gmdimwdmi Pagr kjA 



How You Can Join GAIN 



TJie (inotnrtMjtw Ait inn Infnrmation Nrtworfc— 
fciAIN-H-nhunn-* the* abUity of btu»ini«« pt>opli? 
lu inf1u» fc nrc pfowrnmi-nl d^riwon*! that nfTot't 
their enterpriiiOA. F rhrotiKh thr network, V A 
Cl-mmbf t HpccijhMs nn k'«islrttiv« and rvgulatory 
isNues pn^vide netivi^t huitinesB propto with the 
timely information they iiwhI In urjfe cheir itK'tnbers 
tlon^m^H in eiwi pRn*nti n ,r > M ' vote--, 
Fur raoro in forma Liori on how 1u lH 1 ^ 1 ^^m4 , u 
m^mtH> r «f tlvih network rail ilftE) 4IKt-AU04. 



Contact Your Representative About Tax-Limitation Vote 



TfeeU-S- ChionhfTTf/QjiiTmpra? is asking its member** to 
contntf their representatives about the recent Him vnto nn 
whethwfr to lunil Congress 1 ability to raise t-aaes. 

The (Jniptifttl ut amend the Oinrtitutkm to require it rwi> 
third* vmU j iA'*iv:h 'i^ikH- uf'CtiMtrrt^.-. iu rmw- Laxwi. Win It- a 



of repf wen tative# voted for lin? mensuro— tht? April lf> 
233-190— the tepdatioia was notietMcat derfented 
it feu led to y^rner the two-third* Approval required to 
qhaI .nnwndmwita* (See tht 1 related story on Page 
jiiivi* jiro listed by diHtrtii within thrir rtatefl. 



Voted YES 



1 CiilliiliiuiiR^ 

2 Everett iR> 

3 ftifeyk 

4 Aderhnlt iR 

5 Cramer iPi 
fi ftachua (R> 

MJtSMA 

ALYminjr'Rt 



1 SalmcmiR 
3 Stump i Hi 

fi K«j11«' R 

6 Hiivworth • R ( 



1 Horry 'D* 

3 Hutchinaon 'fit 

4 Dickey (Si 

GftUFOTfNM 

1 RiggnS; 

4 Doaiittl*R 
I] Phirnfaui&i 
16 Condi! iDi 
19 Riiilaiwwh (Ri 
21 Thoma^R 

23 GollvtffyiRj 

24 Shrrriuiri'D} 
McK«in H 

2l« Drvwr fRj 
afi Harmon 'Di 
38 Ho re- ft i 
SB Ruwtt 

41 KimiRi 
43 CtrmtflD 

45 R*hriibarbrr<Ri 

CD 



hi 




3 MrJu rm R 

4 Srttaifa- R> 

5 Ifeflav iR. 

€ Sctuwfer'Ri 



QMVtMK 

4 ShayiiR> 

5 Malmit-jH D i 

ALCttHlle-iR 



1 Soirtwroujih Ri 

4 FowStr iRi 

6 Steam* i ft . 

7 Mir • ' H I 

- ML r "..|| S ji]| ik 

9 Bilirnkis<Rl 

12 CajiBdy^Rj 

:.: MiElei K 

1& Wrirfnn'Ki 
16 F«te> - ft. 
18 Jto* Uhtinen fftl 
21 Diiu-Bolurt >Rj 



1 Kiii^ton iRi 
3 Collini i Jt j 

7 Bitrr'Ri 

8 Chnmbliss iRi 

9 D^jaJ Ri 

in Xcmiioii | R • 
11 Lind^r < Ri 



1 Ch#tw**th<R> 

2 OapoiRi 



fi HvdriRi 
& Cmftp R' 
II Welkrifii 
15 F*w*lhHi 

14 liafftert'Rr 

15 pMvm, iH 

16 MafuuMn <R' 
1& UHodd'Ki 
2*> HhlmhuuRi 



2 Mdtitmli<Rt 

3 Rotrrnar *D< 

4 Smidrr R. 

ft Burton »Ri 
7 fWr-R' 



4 GimfikMR* 

5 LnthanHlt! 



1 MooirHRi 

2 RyuniR? 

3 SnowbttTKvrlRi 1 
\ Tiahrt iRi 



KENTUCKY 

1 WhitfKild i Ri 

2 Lowii iR' 
a Norths 

4 Buiifiinyf IR) 

5 Rfitjpm i Ri 



3 Lm ni|4-Al<m • Ft- 

3 TnurinlRj 

4 McCrvrylR) 

5 Cootuivv r K ■ 
Kaki-r'Rj 

7 %lrjhn ' D i 

warn and 

2 rihrltchiRi 

6 Bartli'tt >R 

MICHIGAN 

2 HwkatraR 

3 KhkrvtfU 

4 Cainp R 

6 Barria r D i 
«j L'pum'Ri 

7 Smith IK) 

II Krir.lli-iib.^.R. 



E t;oikn*Hthi i Ri 
3 RnmMrtjf iRi 



I WirkcrlRi 

3 Pidumri^'Ri 

4 Parker (Ri 
-i Tuylor 'D.i 



I Uoch'Ri 
I NuagJetRj 



2 1UmtfR» 



0 Htilwn'jf \ R 



NEBRASKA 

2 Chdataiwn • R> 

3 Bamrtttm^ 

! Erini^niR^ 

2 Gftibon»iR^ 

Ntrt' HAMPSHIRE 

L Sunoiiu'R! 

L Andrew* I ' 

3 Snxton > R > 

4 Smith R k 
ti Fnllunr >Ui 
7 FrnnkJ'R) 

11 Prelinghu>wn«Rf 

1 2 lV S p 3 ui>.K 

NEW MEXICO 

2 Skmi iR* 

1 HWhi'si iRi 

2 LnzioiR^ 
.1 KinK i R» 

4 Mrf^arthvitii 

13 MulifKtri 'RF 
m Krlh iRi 
20 GiliiukfiiH< 



27 PdxomRi 
{MO quirm (R» 

2 Ethcridicr 'Hi 
■\ Juik^iRi 
5 Burr ■ H > 

h Cnblr Hi 

7 Mdnt.n l> 

B Mymrii R - 
T r i R4ilU<mgi<r iRi 

11 Taylor i Ri 



OHIO 



• K. 



^ OtbyiRi 
? IkUiin R 

H ItahJu-riRi 
12 Kit*Kb > R i 
)ft Prycr-Ri 

16 R*m*U ft' 

17 Truflcnnlil)* 



IS* NtviR* 

19 La'Ibureto iR» 

OKLAHOMA 

J « i hntn ■}■: 

3 Wiitkitie'Ri 

4 Wjfttti* I B ■ 

5 Intwk 'f£^ 

\.\WM iR 



2 South l Rt 

0 PeU^fBMirifR? 

7 VkVhLi«i Id 

8 0^wnwm^fl<l^ 
» Shunter iR' 

III MrlhuS 
13 FmtRi 
1m rilhiR 
17 G**u** iR> 
H) C^irlhnji'Ri 
21 En^lE»h(R> 

SOUTH CWTOUNA 

1 Sanf»rd'R» 

2 Spencf iRj 

5 Ornhain^R^ 
4 InjttiP iRi 

SOUTH (WWII 

M Thunr.R- 

1 JiTikirm iR 

2 Duncan f'Ri 
«1 Watnp 'K 

4 Ftilkan IR» 

7 Bfyniit 'R? 

TEXAS 

E Sioifiho'U 

"I illlhllhMII, S R' 

4 HnS! ■]> 
s. ..j.,h, R 

6 Borfoti | H 

7 ArehoT ■ li- 
ft Brud> >Ri 

12 Grafvi^f i Hi 

13 Thovnb0rry<Ri 

14 PaiihRi 

19 r WH-*p Ri 

21 Hfnitn IE 

22 DwUpiRi 
2-1 l^millu F* 
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36 Artnov rR; 
UTAH 

a Qxk at) 

■t f.Winn Hi 



5 Grade iD> 

(JwidJuUrifc. 
7 Blilev<Ki 

11 Davi»HKh 

^ASHINCTOH 

1 WliiteiRi 

2 MeUralfiR* 

t Smith, L iRj 

4 Hating* <R- 

5 Wllh-rrnn-lt. 

* Dunn R« 

WISCONSIN 

* IVfin'Ri 

9 SferuumkiiiiiiiuTiRi 

ALCufaiiHRt 



V IliJIiani |)i 

* Snyder i L>i 

* Mtttauiipj 
j Mil In ■ D 



J J Untn- [I. 

13 Stork-! j 



1 

jr. 
it. 



- HrpyhMl-AlkirrJ |1. 



35 Wnter^D ' 
37 MilfttnriET- 

43 Brown i Di 

QQUMfid 

1 DeCtfttciDi 

CDNHGCTiniT 

J Kt> finally jD i 

f> Johnnon iRi 

MUM 

2 Bwitilli 

3 Bfwn i Li 1 

5 Tliurmnn IDj 

10 YutlfiK fltl 

11 llHVjHlpI 

22 3bi«HR) 

23 rfatifigiiD' 



2 Ifrihopft)' 
I Mi KmlKH II 



I Abnrcrornrri«'< l>i 
1 Miivk U 



1 HLar-h 1 1 

y JllL-kMJH I ' 



3 I 



1 1: ii * 



ki'D 



EDI 



? DivfrfDi 

17 Evmii rD> 
l<l Pimhnjrd'n' 

iHCNAKA 

0 Hcmtritl'-r i H 

it M.iniiltim V 

t0 Curwi'lJ' 



LOti&UHA 

2 Jr!Teii«m P> 



3 CAiitin iOi 

4 WymnDi 

5 MoTPllH'ttl 

MASSACHUSETTS 

1 Olverrpi 

2 NenkDj 

3 Mrfiuvirm <Di 

4 FmakCD) 

7 Mnrkpj il.1i 
h Kirmu-iiy I) 1 
9 Mimkti'vil>i 
10 DrlnhunuOi 



1 3tu|Kik<Di 

10 Bum.-fi'-l>i 
12 Levin i Pi 
U RivTm «D> 

14 Ctaiyenft)) 

15 KilpBlrick'Dj 

16 Dingpll i Dp 



fi LuttarrlDt 
N ObemrtnriDt 

2 TKompiMvii t Dj 

WISSOUW 

■i rn-phnrfU |)< 
A UcCjirlhy >D. 



AI.HjIJiR 



] Bffvutprifli 

5 H^yki^Fiui 'R- 

ft Hun-mi I'D' 

m lentil man 1 D 1 

i.i M- i» 



] ALIhih'D' 
| Mali1ftCCl^D> 



M Kadlrt P > 
V Schuiner i [)• 

n Omnfflft 

14 Miilufiw»vlD» 
ir. H.vn^i 'D 



L'l Mt:NuUvlDi 
M BwhlurcH^ 

36 fliridivy IDJ 
SES aauflhii«r il>j 

29 t«rae» tbj 

31 HnMghtun^R) 
1 n w it tin 'U' 

ikf Wfltt - IS. 

MOffTH Cm^OTA 

Al # I\ifTirniy 3" 

OHIO 

1 Hnll »Di 

5 CillmnriRi 
SiriLklnniJiDi 

9 SUpltrr * 11 1 

10 Kurkiii l^Di 

11 StckaHDj 

I I Sbwytrr i U > 

I FilrwlDi 

-i llturrM-nfttjjrf iDi 

I IV'FjLtsk^Dl 
T> Bdtttiy [ i 

l FmcJiriuiDi 
I P«tt*hU>J 

3 BurftkHi. 

4 Klink 'Hi 

6 HoUfarjlDr 

II K.Hijnr ki |? 

12 MurthniDi 
i i r iiynciit>i 
16 McKnltMh 

Mttp 

I Ki k iiniid> J t>i 
iJ Wctynniufl f'O) 

WTMOWHJHA 

6 Clybiim »U' 



5 ("If-muni J j 
H Tunmrr l Oi 
J» P«ni«l>i 

9 UmpmaiD) 
1U l>wHt i [>:■ 
ll eiwftrrf»<D) 

Iff flEtytftO)' 

IT B U tt hutol JP) 



lft jnrkjKin Lev l [> 
Li'"' Cnii/^I,.- i T>- 

24 FrtMsi i D I 

25 Deiil^cri rD) 

$Q Juhiurn}, E 8,iD> 
VEBW0W! 



t Britfunan K> 

a Pitkfltt D i 

3 SarftrD> 

4 SiftitkyiD^ 

5 Moron <Pi 

WpUWNGTQN 

0 XttrkftiDt 

t Smith. A, Oli 

1 Moll«h«fitD> 

2 WmtD) 

3 RfihnllrDi 

9 KindiD^ 

1 KJr^kfl I L>i 
7 Oh. > h. 

h -Jr f hii-i.h ■ I' 



Did Not Vote 



DEOiGU 

6 Ciiiitiirnch i tt i 



12 C9BHtellolO> 

Wl 6 41 1 

1 if ikhntiit (B) 

NTiVJOt&CV 

10 Popup 'lit 

3 Scut V r uL jiTki 

0 Flake *DJ 
T MnnuimDi 

mm 

2$ Sftflt Vrtc-anl 
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administer most of the funds, greater latitude in developing 
tran&poTlaJi<m priorities. However, many slate uIIutk^ -i ■ 
ISTE A's o moernus funding aAegnras And irotrktior* have 
created an ncbniniBtnitivf? and taxxamting nightmare thai miike* 
federal highway project* more cowtly and tinK-etmsniniitig 

In addition, ri-quirt?mcnLs in [STEAs CMAQ and STP 
protpTUTis actually prtkhibit .static and local official* fern 
spending some highway dollars 
on tradit n >nal highwqy^ifetv or 
-capacity projects 

I urrently, tin? CMAQ program 
rewrves Si brilnai per year far 
projects designed to reduce car 
travel or chicle pollution. The 
5TF program l e wai w» more than 
SX-iftO rqjlHon annually ftwr 
trajispcrtatiQn-enhancemen t 
artivaies Mirfi as preservation nl 
btfloric sites, ocquwition of land 
thai has scenic Baltic, and otfwt 
nonlransporl utMU projects, such 
an renovating historic bar™ and 
builchn^ rt^crfeational factliuen 

ISTEAhof provided $96 bfflion 

over *ix yrar* iri f M/U-J STP 

funds that coutd net be u#ed to raupmow safety on dunfjerou* 
mad* ur to expand capacity on congested routes 

Ajshji£ mtJht dkuiirv? rn trie highway prugrani. [In- Oianilier 
want* Ccmgrnu tn reduce thu number e if funding cat*£nri*» wul 
to allow state and local govmimenU to weigh the merit* of 
CMAQ and trmispoTtation-enhanL-emeni projecta against Lhe 
need firjr highway^ifcty tiii^ii3VViaiAaor«ddi(ii'iiMLi highway 
Capacity when vHtahlbihing r-numportatkni priorities 

In addition, the Chamber is pushing for an increase in 
highway spending from the trust fund under the reauthorized 
ISTEA, 

Highway Spending Below Promised Level 

While the 1991 bw might to boost total national towrtrttnt in 
rood and bridge improvements, frub&euuent acts uf Con^n?4l§ 
have held actual highway spending below the level prornbed in 
I5TEA+ assy* the Chambers JefTcrsan. 

Funding 1<t 3 he federal .-uriaLV-trausporLatmn program lh 
i.knvj-d fri'in ih*: Hijrrmjv I'mo Fumi uracil was esLihle-hed 
by Congress in a& part of legislation m uavUrurt the 

TV Chamber* na a member of the broad-based business 
L-iist: it ii iii Kit'-p Ani«-TU*i Moving, supports pMmcLmerit r.\ a 
^nrfiire-tranj^nrtatkin law thai would rrc|uire depositing all 
federal lughway \ns n'vunw* in the Highway Thi*i. rood umi 
spending a!J tie.' funds mi transportation infrastructure. 

Originally, the intflretatfshighwny law pnpvtded ihjtt rcvunuts 
from a nuttnr-fiaa tax nf3c€ntsptT;gallrm be dupi^ed to tlu* 
c n.c-t fund and distributed lo the states to support interstale- 
highway ctmistructiun nnd olhier etigiblft high way prnjecttt. 

Today* fedeml highway taxef include 18.3 «nt» per fpllon an 
BMotntii 24J3ceoH per e&Doci dkwl fuel mnaufl nrtes an 
other molar fufik, a tax on heavy vehicle*, and a tax on certain 
inwkiHanpnierU and tirest 

Aiming 30 percent of the taxett OtiflteM fnJtn highway uuehi la 
currently dupn^it^d aiaccuunu thnt cswwiul tie Lu^yJ lor hi^hwiiy 




impiwt?RH?nts such a^ r*>fld and hridp^ repaa^t, 
In i^vcTL'ues from all federal highway user fee* Totaled 
S billion, hut only $2nhdhon dc|«iF3t4fd tu ihe Highway 
Tr'u^r Fund, which funds lioth highways- and ma^t.ransit 
project* Tlie remjufider wan deposited in the L r .5. Treasury 
Departojteitt'f: general fund UMiifwi the (Wci -I l-.idjii-i deficit- 
But nut evt-n ail of the money in thr hiffhway account is being 
spent for its iatnndud purpose. The Clinton administration, for 

rumple, j^-- i|h^h -us piirt oftLH 
IJMW bud^zi pliaj to spemrt leas 
than $20 billion of tlu.- S25 billion 
in the H i^h way TViist Fund an 
m-vded hKid rt-puirs and nuiss- 
transit pn>^K. i t&. AJthuut;h thuy 
have yet to work out the dutails of 
I heir irtidgoi. congn^iin:d 
Jawmakam orv not expected to on 
the full amount in the trust Fund. 

Currentlv, rnom-y Inimtht 1 
Highwny Trust F und nudo* up 
dhfiut -J& percent of the $39 billion 

inveHlJnent in mads ami lirid^^ 
nationwide'. State and local 
gtpvtromenta pmid^the 
remaining funds fear capital 
irops^vemrntr and idmusi all of the $47 hltlio-n invi^.i.'d annually 
in routine road maintenance! and Ri^neral operatiiui expend 

Fund Can Support Mare Spending 

Tlie I li^hway Trust Fund could wppu.il a substantially larger 
federal hi^wity program uairaz current mvenue^ saye Xhe 
Chanibtir^ Jttffunran. Tlie Vvdnml Highway .AdmintHtratian 
iFilWA i tndicateH thnt tho tru^t fund could sustain a program 
fundtti al iiJfi hfllirm per year through 

Tho FTfWA abm entirnate* thnt the nimhtned federal, state, 
and htcal snvi^Rtment in road and bridge iri^pnivi-menLs would 
have to rise by S20 hill ion annually ju_4t to inaintain currLml 
hi^liway conditions owr the next 20 years. 

TTwOhwiiber ha*i joined with ihv fiiitioiiH gov<rniars raid 
other groups in the Conhtson for TRUST— Iranaportatirjo 
Revenueas Used Solely for Traiiaportatjon— ti> urg*^ C Vmgreiv tn 

liighwny and iiiHHH'tranrMl prt^ram funding at lia- 
mjiximum level that thi j Highway Trusi Fund will Mupoorl,. 

The cj.sihl M.'Li >-•■■, n a ga* tax nf 4,3 cent* per gallon adoi>tcd in 
ISftM |i? finiiiH.v general ^^vmnuenl ii^'nitsuri- «lnm|d jr^Mi-.-nr 

«;|M?nt uti triinsp^irtatiisn projects Thai ta\ l* pwjecled to idki: 
m S35 billion by 2002 

Tho^eaddjtH^nul revenue, H Ki_y»the Chiunber's Jdli.'rMrm. 
*Would help clmw the iS'Ji) hilhrm aiuaia! jjnp hetww«n 
invi«4miau m^d^ mil eiimtrd highway I'v^-ndmuvs " 

S-nir aiL-mlwrs cuf Ojngnw have proofjfied using a portion of 
ihe 4 :Renl Tax lo «iifwidizi? Amlrak 'Hie CharnK s roiij«^^ 
tfuchamam 

.Another majur ls^ul* in tliu 1STHA rt^authoriiation debate is 
the formula fur distributing highway funds aniong suitt^ The 
fhnmlw.T iv not tnknu* a (KLNition^n this i^iif 

I udor otmijit law p motonwUi m t*mv KMU* eontnbuti* morr 
to tht^ Kie_hwa\ TniHt Fund Lhrtsugb furl Lixi** than their >Cjtr 
grfti*mmenLs receive hsirk in highway funcLt Other yinles g*'t 
back mime in highway funds than i heir to<Hariit« .mirribuie tn 
llu- trtist fund 01 



■ Business Outlook 

Confidence In The Economy Rebounds 

BUhlfiesa'i conflrJi'in 1 !.- in 
the economy jumped to 
its highest level since October 
lSWi in the luiem poll of I 
Chamber of Commerce mem' 
here. 

The Business Confidence 
Initfx, which is hueed on the 
Chamber's hj monthly Busi- 
ness Uullot poll, wlls 7iri,4 in 




Ajkri] — uja from o2.'t 
December l&flG. [n October 
IMS, ft wui« rAtt. (Sot the te- 
ttim|iunyinpdmrt.t 

(No r-.'-i-iMi:iic-tnitli:w>k poll 
Wtitfieun dueled in KuhrotiryJ 

The Business Confidence 
I ii«l"V in based nri rftspftfirai 
to three economic -cm clonk 
questioner maked in each 
ihiMii,-^ llii I h>r |,„|L The kd- 
J"| uNu nskh i|iip*1 inn* ; 1 1 • • i - i i.Hinr 
K-in-. y.[*:)\ ns |pgu.lu!.ion jM>i irking* 
In < oiifjrcw. 

Ill I. Sir itvist f'nri 1 J«Mr,J £J 7 |n-|vi'!il 'if 

the respondents suid they exjiected ihi" 
economy to irnjjruviMJVrr i ii- n-\i i\ 
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month- Tlui was up from tin- lil.U pn - 
cent who expressed opUmi&m in 
Decemtwn 
The percent;*^ i.i j" nv,ji. fE i,|^rr - wJm 

Ir.'liVMJll LlU' i "Cm! I' liny r .\'l UlL 1 |fet WuFSe 



economic irrowtli l *> subside 
over tlif next six months, 
t'dmpHretl with 35ii | (errant ltj 
December. Nesirly jn-iveni 
wild ihey esjxtctef] no rhsuipo 
in the Economy 

|U j spondr'ntJ also were 
more optimist' BfcNnis the out- 
look far their owti firm* in 
April th;m in December. In 
the April poll, 4-1,7 perrent 
tiuhi Ihey expected wale* to in* 
crease over the next at* 
month*, compared with 412 
percent in December. Just 
over 15 pefwni Mid they ex- 
pected sales to decraute, eotn- 
pared with 18 J percent in 
December. 

(in the employment front, 
24.5 percent nf the respon- 
dent* to the April |mi11 expected to add 
Job* over the next six month-", coriinorecl 
with 21.21 pere^m in l>w*robt»t The per- 
centage flf fir nM Lhtat indicated They 
would cot joins wan down, at liH iiorcent 
compared with pem-nt in December. 



Ballot Results 



Fix CPI, Says Business 



I ow than 15! percent of the rospon- 
I lEi'Hio \*> the In: est Iti^ino.^ Ihllul 
|h»]J of T S. rlnmln'r iTiemhiT^ h^dk'Ve 
Ui;U i In- L '^n-uiriN-i' Prirv Inrlrx 
>!jr*Lili] he U|h1hLj-i |. 

/Hie index Ls u^t?cl to cjilruljL^- u 
riety of duta, inclurUnif fertera! bene- 
fit pji vim -in- -udi S<h-i:iJ Swuriiy. 
^1(1 k ha* hkjen u hotly debuUttl Uipic 
In Woahingion uznong puhlir ujh.I pn- 
yud' t ^pnoiTi^^. rnsmy nf whom wi.v 

overstates iniltiliuii. 

l^ite liwt your, a panel of econo- 
ftjlfltn tippainLed hy the Senate 
f' iajarsr^ t nmmlttee concluih^rl that 
•he rpj l< rjverstiiUsfl by ]^ peiront- 
pomls. i Sep I he uccmrtpnfiymg 

■h?iit fM-Vfi'Li l ? 1 1 j>^|jotulenU 
1,1 the £ n li 4i in h&r member poll suid 

MO ii^ljunLmt 1 !'^ ?hollll! iKMIWllk 

iiritl f^l (H. f -i '^i i \kw uhfiiin" 
In a i^oemjon on the fetletnl bud- 
tawny piiWit of the rapofflr 
«iU ftuid they belleta tb»t 



I'., -nil • ' : ! ■h'.^ Initial l^JS budget 
proposal— inclndbg billion in Lax 
ruLfl w nd $7o' billion in increiiAe^ 




id nut eiH'our- 
ub L , i i eiLtii>n. 
i. i i h- ■> i^'liwtf 
uuld stimnljiLi- 



Id take the lead 

i|l-'iL tllr-M^'vJLi"' 

em. tli* fottonil 
the cldeHv and 



mostly hnsines^ — wnu 
^eattantii" gnniih kimI J 
Just umler 10 ppnaent 5j 
the prevkfc&t'fi propcml ^ 

i 1 1 • 1 1 r i > }*rh 

percent were un^urr nf litn piling likely 
efteiTL 

I ■ "-pondent^ 9tl 
opinions un whu >hi 
l'i .nli in .-.qrir in-' p> 
of isu- Medicare »y 
hmlth-eare [Jon Jlfn 
Irm^-f errn dL^;ibltu[. 

More thun f!2 percent *ikUi 
*> 'niojr>-.-". -li-nilil li-:id i in i-N"iT 
cruiL solution to the woes of 
Mi i Ih-jii .;-. uliu-li rji.f-.ciM-- >ri Tbr' -y.-- 
lem Atty will #\> I « i-. • * mi r-3;, i:i J*NM 

Almost 1(J iiem^nt President 
riint^M should uike the lend on the 
isasue, und 27.7 pef^Wt s«iid the prej*- 
iiletil -lion Id rtp|Jolnt a crjmmjMion to 
ri?cnnimeml chxn^»fl in Lhe ny«tem. 

Kepuhtieun^ in the UOi^jntroUivj 
Cdogm have Iwen n'lueumt m wc* 
omnn*]jil llm^ in Mt-LliL^n- <hi* y*mr 
jjfter being acctwtKl l>y IVonrjocrtiU 
iJarimr tlie 11*96 election campdgns 
offcrywi^l*i M ^hinh Mecji«4re/ F 
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■ Regulation 

Chamber Seeks To Close 
Loophole On Mandates 



Thet^Chajntwrcf 
Camuttntt is posh- 
ing Congrtfci to take 
action on halation to 
jMtilert the private sec- 
tar from unfunded fed- 
oral mandates. 

Bills ptmdirtK in the 
Hnune anil the Senate, 
si^riHim] by Jtep, Gary 
Condi r. [J i ':iliL, and 
Sen. S]>encer Abraham H 
R-Mb-h ., rwpwtlraly, 
would close a Inophohi 
in I J i <j Unfunded Man- 
date* Reform Art of 
I'JSG that affect* the pri- 
vate &ect<ir. 

The unfunded-man- 
dates law require* the 
Concessional Etudget 
Office fCBO) to analyze 
each hill approved by a 
Hou^e ur Senate com- 
mittee to determine 
whether the bQl would 
impost* federal man- 
dales on state and local 




Abfue, Rep. Gary Ctifldil, D- 
C.i.i . r Lattts wrfh the 
Chamber's Neil Tnvtwcin, tewl- 
.il'.n", specialist, before a 
meeting of the Diimh*r F i FttgiK 
latory Affairs Cwnmrttee, Right 
Sen. Spencer Abraham, R-Mich. r 
left, dfccjsie* hh Mandates 
Infcrnnatlon Act wrth the 
Clumber 1 ! Stuart H*rdy P center 
■irnl Scott Holman, chairman of 
the brainm Mef«tio«'f 
Regulatory Affain Cwitmrttfe. 




^ovoramente that would 
cowtmore than £5fJ mfiliim annually. 

If the mea-sure exceeds that threshold, 
sl BrtiWhfff erf llonjsms may then raise u 



jHMni of order turning 
urdur prohibit* furl I 
ibe measure unless 



. tht- hill. A point of 
W floor/ action on 
a majority of the 



■ Nuclear Waste 

Storage-Site 
Bill Advances 

T _r be U*& Chamber >>r ( 'iinmnTTt im 
tummft attention to the I h>ui*e of 
Repre^'ntaLivt* now that the Senate ban 
rL|ipmvi-il It-LTi - hjT i!,n r-« -.P-n- nist'lear 
^ti^lf in Nevada. 

The (."ham tor if urKinu lb- Hoh*,c u> 
;i 1 1 j ii ' i\ -■ ll i ili ■k-Lu-rufclmj.': Y':kt;i 
Mouniain in Nevada at? a temporary 
tflora^e site for wa*le frnm nuclear 
power plants. The Senate approved Its 
WE Apr3 15 by a rio-JH vote. The House 
wa.* expected to vole on it* bill in May 
The atnrage toot fa of particular Inv 



imrtanm U> biuuneww» % which *irv aiming 
the largest um 1 ^ rji^il^Lridtjjt Virtually 
all electric utilities, the Chamber says. 
*ell electricity generated at nuclear 
|jfiwer fjlunlM. TkrHe plants are. quickly 
running; <mi of on-site iitcpra^e space for 
jpept nuclear fuel rrxls. 

If utilities cannot exjiand their niHdte 
siorape— at a eost to consumer* of ST bil- 
lion tn billion, acvortlbig to various es* 
tinuile* — or if no central storage area is 
iLjjjjiYwed by Conjures*, mteleur plants 
that reach Hlurage capacity would be 
form! to shut down under current Lira: 

A*k t/ttttr n'pwjtr n tilths to imvk o till 

rtf/r rifcfiir vuclmr wadr, Huim WW** 
nr em Af rmthmi at (2Q£)£i$~,1t£l 



House or the Senate vqie^ to wahe the 
pdntofordeE 

The Dtotute obo requires the CBO to 
mt*j*Bun* whethw nenv fedejul mandate* 
on the private sector exceed a cqhl of 
SI 00 million annually But the tew only 
requires that s?uch inform atfon be re- 
ported in the isjhlic liefott; the hfll can he 
iippmvi'd, PropNL-Jii ir^jnr iinv^N'-Ki-. f.n 1 
niandateft yn? ntit sijlijH-1 in th^i j^fsint-cif- 
"r'i ler firovL^irjiL 

Under Lhe Condit and Ahmham me^- 
sures t known as the Mandate* 
Infrirmathn Ai-t, the C'ltO woulrl by tt j - 
i\uhv4 to t^tiirtnte the impact of a bilffi 
|jrivate-st"<nur rrJLiiif on runsnriuT 
pricfi?, on workeru 1 wage* and empby^ 
ment opportunities, and on ^mall-bi»i- 
nes^ hiring MxpanHifJiv foal pnifitubiHiy. 

Tfic letii-laiioo wlulM uUuw a lu^ maker 
to call fpr a point-of-order vote on any 
federal manctate that exceed* $IM mil- 
Hon In annual com* t« 
tbf? private sectar 

At a rectrnt meeting 
i if \hr T'.S. ( , (ytruiH, > r ,fc f 
lleguLitury Affairs 
Committeep C^ndil 
ami AiiraluLm rulli-d irn 
bLarfiw^s 10 UuiUl nmre 
prass-nwtts ^uppjrt for 
their legislation* 



I 



Call your xentitarit 
vvr! reprmeutajtitr 
ttu> turf uf J a tit tnnf 
tixk iftrm fa AUppttri 
fhf Ahrahuvt. ami 
t ....-/:' hilh r Afw* tern? 
tlwttt f rj lirgiu rwrxidmiiitHi t\fllw umt- 
Thry ctirt hv itachrd tit way ft Urn 
Cn.pMwiMrimtrti iff (Mi .vt-./jfj/, 

■ International 




Km D«e him, a camtiditfl in Swth 
Kami i npcwninft prnMentuil etecti^ 
ifMke recently about trad* ksf b«4 b t h wm 
tht US. ami Sovtti Kotaa at « tatenu- 
bono! Forwra meclinte at U»e U,S, Chamber, 
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Congress 



Chamber, New Lawmakers Confer 



The U.S. Chamber of Commerce ha* 
i V i.-^r'J U IIUElLh S' Ot' flV.nl L!ll^ll I i i < Ell 

bcrs of C^nj^rt^ in recent ivtfeb 6 to H&* 
ten tn their Legislative concern* wtu\ m- 
sitfhta and to alluiv bttjtifttts kwlt^rs 
attending the fnnjjns to voice tfrrlr ran- 
terna In ihf* flew intTrit>era. 

h-muivd here are some of the first- 
term tatvrnukers who nnrt uilh hufctneiM 
leader* rtirantly at tht- Chamber 



Rip. Boh Rriey. faR. 
1 1 Kretlcd Ly 
the Clumber p i 
Lonni*- Tatfop. right, 

tMt | 

<inri Barnes Row, 
with E-uon. 



1 £ 




U.S. CHAMBER 



Rep. Pet* Sewtorr^ fl-Tw^ taJh? 
flbaut wm# of tae< iaatn* impor- 
tJHil to th# COP Irethrntn during 
* forum it the Chamber, 



Rep. Robert B. Arierhott. ft-Aia.. ditciKiei mitei 
wrth builnau leaders at ihe Chamber. 




Bruce Jd*tan* riitfrl, th* Chamber'* lentar «ke (irrsrifriii 
lor ititmbertMp polte*, Ulds wUll Rep. Kenny C 
HulsM. RHIo., pfe-wdenl af Ihfl Home OOF frethman 

dm, 



**P. Aime M, Nofthup. R-Ky-. ri 
* mo W the member* of the fmh- 
mM class af the lOSth Canffttu 
tprtt W errll* it Ihe Chamber 




Ri jj Chm JohiP, D-til.. URtrt. talht with Stuart Hard*. Cfifllef, Ihe 
Cnwti-ber'i twttor manager ef am™. load. «iri rultiril-FeuHirr** 
t P and Chariet of Bmtee da. 



Rep. VLrjrjlt H. Go«t« Jr.. i>-Y* r , 
iMmiH hHilnw lewfen it * 
forum it the Chambf r. 
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■ Business Litigation 

Cases Await Supreme Court Action 



mi)nit4iiing T cla^Ma<Hi writs, 
I unci union recognition art* at issue 
fa three recent casea in which thy law- 
flm affiliate of the U.S. Chamber of 
Commerce is defending business inter- 
este. 

All three case* urn pending before the 

Tho Chamber's public-polity law firm, 
the National Chamber Litigation Center, 
filed frifrnd-Qf-the-rourt briefs in the 
which an' expecvd r.i. Ik- di-uided 
before the high courts term ends July 1. 
Here an* jfummaiies of the caaes: 

■ Medical Monitoring 

The NCLC is asking the Supreme Court 
Xa iWflnw? a ruling that allows imlrvidu* 
al* who have been exposed to a haz- 
ardous substance but show no signs of 
Lllnes* Hi recover tfosts for medical 
monitoring, 

The contested nsl in#c was issued 
by the 2nd H.S. Circuit < ■ mr^ nf 
Appeals in Newlibfk Cfts 

In the case, M*(?tj~Ntjrth 
Commuter Railroad Co. w 
Buckley, railroad worker Michael 
Buckley sued the commuter rail line 
for negligence cinder the Federal 
Employer Liability Act for bis 
tbr^e-yair exposure to insu- 
lation that contained asbestos. 
The act impress liability on railroads for 
injiiry caused by tiieir negligelrafc 

Although Buckley ™ not iU and lutd 
no sjTnptorns related to exposure to as- 
bestos* the Court of Appeal* ruled, in ef- 
fort, that he had been injured merely 
through exposure and therefore .should 
be awarded damagre for the mste of fu- 
ture medical monitoring* 

In asking the Supreme Court to rejert 
The appellate courts reasoning, the 
NCLC argute in its brief that "the w h I 
ical community now recognize* thtil. 
whfle diagnostic Letting makes sense for 
jaitiwtH with rjfiHBtattt* of disease, ,wh 
letting is generally not beneficial when 
sip plied tu person* who d<j ttnt have 
symptom* cji iHmj«s,** 

The litigation center also pnnir- ioit 
tJisiL under oommun law. a plaintiff niurt 
allege actual physical or emotional harftl 
to owe negligence. 

the theonradopted by the 2nd Circuit, 
say* the NCLt\ "open* the courthouse 
doors to literally millions of would-be 
claimants who have no demons ra hi r* ill 
i": - in! whiM-uzi idlegv aonvc typr rd*ex- 



pasarc to same substance that may c re- 
nte a risk of future illfiaiHt H 

■ Class-Action Suits 

In A"' On I..- Pmdurtx, l)u\ r ft tit i-s. 
Gaotw Windsor, &t the NCLC is urg- 
ing the high court to meree a decision 
by the US- Court of Appeals for the 3rd 
Circuit, in Philadelphia, that said certifi- 
cation of a class of plaintiff? for purpose* 
if r-Mi.'hii v .1 voluntary H'trleriKTii must 
meat the requirements of federal rules 
governing cla&B-Bction suits that go to 
Slit, 




Federal Rule of Civil Prnwdiuv £J n.=~ 
qltires that t*erUiin standards Ite met to 
isrtiJy a group of plaintiffs as a dara in a 
suit against a defendant to ensure Lhnt 
"cl&pgwide litigation to a procedurally 
fair MiltatiLule for' individualized Jidjmie 
cation." 

Among the standards ure that the 
cluing iii" i'>'|..r* i ^T.umv^ i'kisr member* 
are t ypieal -of the claims of the class a* u 
whole and thai common c|UGM3ons of taw 
I'riTli.mm-ai' nv- r ijm -i tluir - r I " t - ■ ■ I 
inilivifliiidt*. hi :i .n'lion, a limited 
number of plaintiff* hiing suit on behilf 
rf all indivifjuols who fall under the 
dai^n duuat't^rbiti^ 

Amt.Vm FWlut-L- and 1^ ui.her t-«jM:- 
panies that mana&cturai iwhe?tfi« nego- 
tiated a tL3 hiltion ^uleinent with hun^ 
ih*'i[x nl" iJiMuskml- iaf | •* iviuj a^n% 
and In the ftiture might be* expoi>ed to 
the hazanJotw malenai. 

A US, District Court judpe certified 
lhi j elite? ttiv purposes of tite a*ttlemenL 
In exchange for the ziettlement. the com- 

\i;\:\lr:> i/'Milrl i.mT h-- ,-i;i-0 :n It 

ihi ine e.\|Hiscd to ihi? ii^lH^nw. 



CiFrrvntly, ihf*rn ssn- nnm^ rhusi JJ h n*i 
tabaatDft catien pending bdMPi federal 
a.nd state courts/ 

Th*'Hnl Chvujt Cmni of AfH'^l>- mkd 
that the District Court judge should 
have rij^plied Federal Rule of Civil 
Procedure 2i in certifying the class. 

Bui, ft^ys the NCl.l " irj \ls hrief M iln- 
H u pre me Cuurt, "over the past two 
flecudeji, niflmerous District Courts vefii- 
fiedda.v> -> I'm -i-mI-'IihtjI |iiu"|ins^ whiie 
e.\pn.»ssly indicating that the clas.s cer- 
tainly, or ot least pofigibly, could not have 
been t^rtifieti for purposes of litigation." 

Thi- NCLC argues thai 
voluntary settlements, such 
as the AinChem ^ettlpment* 
would fail under Lhi j U n3 
Circuit's ruling because 
there as often some dispaj> 
ity of UauM, InjurieH, 
canned and deiensfift among 
the members in » tfmu 
"Disaffected cto& members in many 
VSjfttP daas settlements ». might try to 
blftiate individual litigation questioning 
the adequacy with whkh thpir litigation 
interests were represented in the dn^ 
set tit* merit process," says the litigation 
renter, "Thai would liuwf ta l?sTr:l^j^ii^ar} , 
costs for rJefenrlunt compattries r dekj'S in 
Bfiatlumenta. and congtisted court dock- 
ets, the NCLC says. 

■ Union Recognition 

InAlbtitCftim Mack Sate* umi Strw*, 
/hc. r<. Nattitnnl Labor Rcl-atiou* 
Boards the NCLC is asking the yupremt- 
Court to reverse a dedsJon dealing with 
an employer 'it right to jwill \\s worked on 
their j^upjiort for ;l union. 
The decision being contested was 

jr. Lull- lo tilt- f \S. * '"IU t ul" Appeids: fin- 
the District of Columhm t 'in i j| 

The append court uphelrl ji ruling bv 
the National Lahur Relations Buard 
against an Allerrtowrj + ftk, cotnjfeiny. [ I n 
XL HE* nderl thai the firm'* pull of Its 
employees to determine their supjwrt 
for a unUm anil the firm 1 * subsequent re- 
fusal to rwognifctf the union wi?re unfair 
Uilinr | >rrt vt icef. linder the 1"i - ■ I - • t- : i- 1 
Naliunal Labor lb liuii-Jm Arl <NLKA) 
Tli-' union iiIhujI which tin.' wnrkfirv wnn 1 
[uillerl hail n pn-esenli^cl I h. -ni in ;\ c\>m 
[jany where they had worker I previously. 

The HlMk states that it is an unfair 
labor practice far an employer to "inter- 
fere with. reMrnin a or coerre" employogg 
Continued an *V«rt Pag* 
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Chamber Legal Center 
Backs Firms In Suits 



I!."'"- ,/ "V ' I ,' i 

1 statutory right to 



in I be excrraw of ill 

Thi! .hUmuU* does* however, allow an 
tenptoyer to withdraw recognition of a 
Vm If « majority ol the employees 
specifically Inform the employer of their 
opposition to the union or if the tm- 
ployer has a "gtnd-fkjih doubt* regard- 
ing thf union's mrtjorUy r-iii! li> jriiimjj 
tbeMitficiT^. AildiiiMUiiU^ the labor rula- 
ttaiu board ha* recognised tho om- 
ployer's right to pal] it» tt'orkt*™ *in u 
noncot*n*ivo manner" to ch-termim* their 
level of union mippofL 

Sewn i > l' p I ! lt nn p;i n ys tfi r ■ m pi i jyees 
'"I' I company exKCiiUvmi that they did 
not jsupprjil the union. Several other 
Workers said that <jther employee* did 
n«l u'Etrn thr union. The firm then polled 
fcfe employ t_*e* to cji>t£rmine their support 
far the union. The warkm voted 



againM the utdon, nod the cotnr.m11 1 then 
withdrew it* recognition of the union. 

The .VLRB ruled that thi? poll «w an 
unfair labor prat-h.:-'. lur-msr iln-> m r j^ 
pnny diii nut have Plough rjnc fence that 
1 in- .Miipl-'.'-.- ■•n*o*er] the union to jus- 
tify Ihp mill, 

fn to; brief* the NCLC rays that under 
the boards ruling employer «, is files 
to fjoll ite employ IV?, bui only ivhon ji al- 
jvjidy kncnvN the results of tJiuL polL" 

The Chamber'* law firm Niiy* the 
I wan IV ruling arbitrary and eapritfous 
and that the board lack* the tiUlLitnry 
authority to rcfiixk't noniwrciv^ polling" 

The bourd. the NCLC tittles* may 
*prt3flcribe n* ^unfair labor pracUin^ 1 unly 
: !:■ isi-- :i'.'lturi^ by ail employer thai inter- 
fere with, nalraln, or iwrce the self-pr- 
gBnlxatlon right* nf it* <»mjdoy*?eft/ T The 
board did not find that tin- | ... 1 1 u f 
AUentoivn Mufk rmjiln^ee-s wii- rnri- 



liuctai unfairly or that warkepj wtsne CO- 
>.'n:i"l hiu- "Mi l 1 iikjuifisl Iho tX0l0£ 

Citing the decision* of uther ;ijj|x=|kto 
ctrtirtfi on similar cbi*^* the NCLC nr- 
gue?* Lhut the board's- putlinj? sLueuhu"'] 
"effectively nuthiw pnlling ... by allow- 
ing llti employer to wnrhaut 11 poll only 
when it already has em»j|di Information 
10 render any such p"H ^ii^rfhwujs-" 

■ Associations 

New Publication 

Association a that join the U.h\ 
Chamber of Comment can receke a 
new monLhJy newskHter cm technology 
dev^lofimentK. 

Chtirufwr Twh Wtttrh provides mfur- 
mation on iJi'linoErjgy in general anri on 
hw uwhndogkw ^ baby used Mere*** 
fully by asjsijeuitiuTW, 

The newsJetter, pnhllished by the 
Chamtn-rV aai^aejatiun dopartmenti U 
free to anKnriutioiiji that an» Chamber 
mr rubers. SahsrrijitJnnR for nonmi?Tn- 
rif»rs $1555 ii u vear To onion call (3f)ii) 
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4 f Lu.y jmjtdmatpc hwhot 
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AT ^^^CW THE SUCCESS' or toM « r*M * 

m H* r t l«1 rw rjn ben yan tiftU^t 

into b mflgn dQiW VHN Ftf Ma4« bwW Q Efl 



START SOFTWARE 
COMPANY? 

Qirtfi, itc. (HopynfnifiQ nqntW 
Aftll Put ttty lw uw kJt& incj lodi 



BUY IT WHOLESALE 



UAultM? 



HNAHCE 



MONEY MAKING 
OPPORTUNITIES 



MAKE 1 1PHM ftM cafl on >iuPdvtbi knn» 

WdH Hm*M r^mm Pt Fpv> mA^mitlqn. 
^unfTwrfei i * M|^UH i O« | SI ifcMtOT C**t 
Dwimw HJ 07111 p«VW W 
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B 0 U.S. Chamber m mm* mm * 

Member Benefits 



Here afe sflrne of the most important products and services offered by the U.S. Chamber. 



■ Walkers' Camp 
Laws Detailed 



CM***™* 



The i»7 /traces flr LVbrlrW 
CornpflnHfl'on Laws, whJcft con- 
tains comprehend information on 
the weriwnV crop laws in the 50 
stales tfw Dispel of Columbia, U 5 
temtortes. a nrj rh* Canadian 
provinces, is available tram me Q S 
Chamber. 

Tne analysis a&o mtiudes yp^to- 
date information an indemnity toene- 
fit levels ai well s$ charts on the 
various lurrsdidiora' benefits, ocuih 
pji onal Injuries and diseases cov- 
ered, insurance coverage in d legal 
requirements under stale workers" 
camp laws. 

Tlit* publication rt$151prU.S 
Chamber members ancf S25 for n»n« 
members. Bailor der msownts are 
liable. To onttr. wnte to the U.5 
Chamber of Commerce. LtomwtJc 
Pofcy Publications. 1615 H Sliest 
N.W. Washington, p.C 20062- 
200a. arcail(2Q2.j 483-5509 
R*quW PuDlical>on No 0491 

■ Annual Employee 

Benefits Survey 

The Oh^m Deri latest annual em- 
ployfl^tH!ne*it5 survey and related 
software are available Hpaffliofy or 
as i package, 

The survey reports an the 1995 
Denefii practices and costs of a 
cross action of American business- 
es and ^ the most comprehensive 
survey ot lis typ*. It presides seta* 
rate rigu^res. lor sabried and hourly 
wmkers, ot) it gives compafslive 
cost figures tor various industry 
group* 

Copies of {tnptoyw Bmefib. 
1996 Edition fPutHicalkHi Wo Mftti 



are auatoUe (or S35 To- Order, call 
1 'B0Q-6M-5582 Detween S 30 a m. 
ancf 4. 3d p.m. Eastern lime. In 
Ma/yLand. call 1 -800-352- l-*£D 

Also available at tie same num^ 
here is Ike Employee Barafift 
Analyzer (Publication No. u-455), a 
S95 software proffriun that allow 
companies to compare their bene- 
tits with Dlher$' in the same indus- 
try, region, or sire category. The 
program comes only on IBM-com- 
patible dttte 

The sun/fly publication and soft- 
ware may be purchased together for 
$115. 

Tna Chamber also otfertng 
fkrnisTrax. a computer program that 
enables firm to inarya their bene* 
to and communicate the tosi ol 
oenelits to their employees with a 
personalized benefits statement. The 
BetiflTra* program — pra#d accord- 
ing to company bits— can be or- 
cSerad th rough the numbers listed 
above The ^niall-Bmptoyer versicn 
designed for firms witn 25 or fewer 
workers, costs $35. 

H Guidebook On 
Fringe Benefits 

A guide lu pbriFM/iy., evalual'ng and 
designing a miiipMwnflfifs program 
for nonprofit organizations is avail- 
able to U.S. Chamber members it a 
dteccunt 

The publication, fas Tax-tempt 
Qfgasii&ton's GuMtt* To Frmgn 
flwwfits provides mlormalion on 
various benefit programs available 
to nonprofit organizations It dk- 
cusoe^ such topics as deferred 
compensation, insurance plans, 
leave time, heallh plans .and pen- 
sion plans 

The guide also (uamtoes the tin 
implications and reporting require 
menis tor drffflront benefits, and I 
cross-refer ences each with the ap- 
propriate section Ol lltf iiiler-,il 
fltfwn^rt Coda 

To order the guide, wftlcn co$ts 
S79 for Cliamber rfiembws and $95 
for nonmembers swd a thedk Or 
mone> o«der payable to the U.S. 
Ctramber c* Commerce lo 
Publications Fulfillment, U.S 
Chamber ot Commerce, 1615 H 
Street. N.W.. WlsfflnglEm. Q.C. 
2OO52-2O0C, oreafl{202| 463- 
SSflO Ash lor PubtoronNo.0502. 




Satellite Seminars 
Foi Business Set 

Oaryl fl 
Conner, 
Pounder and 
CEO of 0DR 
Irw,. a manage" 
merit c-onsult- 
ing. firm In 
Ajwnta. will be 
trie presenter 
in the hist of 
the (all business seminars produced 
by rneUS Chamber's Quality 
learning Services (QLS) 
Department 

The Sep! . Tfi seminar, to be 
Broadcast by satellite to downfcink 
snes nationwide, is ?itlpfi "fiuiiding 
Nimble OiganLtatians In Turbulent 
Times," 

The scbedule far the other semi- 
nars & 

Sept. 30— "Pulling Power, Punch 
and P\mi into Your Presentations/ 
Robert W. Plhe. prudent ol 
CTeatrve Training Technique 
Intamabonal, m education- and 
!mining-program^ company in 
Edana, Minn 

Oct. 14— Tm pboenm: Creating 
Security in an insecure World," 
jamas A fieiasco, professor ot 
managemam. San [Hego State 
University. 

Oct. 28— "Cwinertive LeaOer- 



snip ^nagmg Diversity and 
Inierdependence." Jean Lipman- 
Blurnen, author ol Ttw Connective 
fifte: Leftiling m jn tolmtfatMntfiint 
Wcfltf and co-director and go- 
loiindef ol the Institute lor 
Advanced Studies in Leadership ai 
the Pioter F Drucker Graduate 
Management Center in Claiemont. 

m 

He^r 12— -Euec^we Coadimg: 
How |u Recruit, Coach and Retain 
fast 'track Employees r William J. 
Morlrt, founder of WJM Associates, 
a management consulting (rrm in 
York City, 

Nev 18— Ma King Things 
Happen. Getting Ttiings Dane: 
Leading Teams Effectively, " Peter 
Schohtis. founder of Stfiolttt 
Seminars and Consulting, a man- 
agement consulting firm In 
Madi$on. Wis 

Dee. J—' Principle-Centered 
Leadership' The Next Pnase." Sean 
Covey, a vice president with the 
Covey Leadership Center, a leadier- 
ship unJ nmagfmes'rl ?r,ii-.ivaj tuv.i- 
pany In Provo i Utah 

The suminarTi wiM be presented 
jmntfy by QLS and The American 
Society for Training and Develop- 
ment In Alexandria. Va . a leader in 
tne field Of professional wnrkpfcee 
training and development 

For mora information, call QLS it 
1-80Q-«35-4?3t» or (202) 463-S94D 



Retirement Plans For Firms 



I a pack 

.H.CHwlli' 

The prodi 



ber of CoiTrmerce and Ftdebty Investment ot offer tag 
etiremant plans and services thai sr* dus+gnnd to be 
ladle, and ennvurriorrt for Cnamber members 
_ .ire mtendad priinarHy for buitinwas employing levrtr 
than 100 wotkers Include 4Qmj Keogh SEMRA^ml 
SIMPLE— Savings Fncenlwe Match 

Fidelity 
investments 



menl'marugamenT and 
record -keeping seiv^M as 
wetl as miilflruils <yr ffmplo^'srs to use m qon^muntcJting witti employ- 
ees about ine plans 

For more mrorTTipimr i call Fidelity mn-kee at 1 -888-RET-PWN 
n^BSa-?38-7526} 



